

MO SW-PBS Classroom Active Supervision - 
Planning & Implementation Guide

Step 1: Review the features of Active Supervision and then apply to a classroom scenario.

Moving = constant, randomized, targets problem areas

Scanning = observe all students, make eye contact, look and listen

Interacting Frequently = positive contact, positive reinforcement, corrective response, deliver consequence

Directions:  Read the following scenario in which the classroom teacher uses active supervision techniques.  Underline each example of active supervision.  On the lines below list which component of active supervision was used in each example.  See if you can find them all!

“The teacher Ms. Hailey directed the class to finish writing a paragraph by themselves.  She then moved slowly down the aisles looking from side to side quietly acknowledging the students for starting quickly.  She stood beside Enrico for a moment, as he usually does not do well with independent work and praised him for getting started.  Ms. Hailey then stopped, turned around, and watched the front half of the class.  She continued to loop around the class, checking students’ work and making compliments here and there.” (Colvin, 2009, p.46)

Use the following codes beside each one you identify:
M = MOVE (3)         S = SCAN (2)            I = INTERACT (1)

Colvin, G. (2009). Managing noncompliance and defiance in the classroom:  A road map for teachers, specialists, and behavior support teams. Thousand Oaks, CA: Corwin Press. 

Step 2: Review your implementation of Active Supervision components 2-A) Moving, 2-B) Scanning & 2-C) Interacting.

	

Classroom Setting
	
Current Practice to Continue
	
Active Supervision Practices to Add
	
Active Supervision Practices to Eliminate

	1. Whole Group Instruction



	
	
	

	2. Small Group Instruction


	
	
	

	3. Independent Work Time



	
	
	

	4. Transition Times




	
	
	

	5. Classroom Arrival & Dismissal Times



	
	
	





Step 3: With Function-Based Thinking in mind, review your implementation of strategies to support the 3 primary human needs in your classroom using Active Supervision.
	
Jot some notes on strategies you currently implement to create opportunities for all students to access the 3 primary human needs during the time they are in your classroom. 

Rate the fidelity, consistency and equity with which you offer opportunities for the 3 needs to be met.

Consider if the opportunities to access the 3 needs in your classroom are matched to the development age and cultural norms of your student population.
	Competence
_____________________________________
_____________________________________
_____________________________________

Autonomy
_____________________________________
_____________________________________
_____________________________________

Relatedness 
_____________________________________
_____________________________________
_____________________________________




Step 4: Developing a Classroom Active Supervision Self-Monitoring Plan 

Whatever template you use to develop your self-monitoring plan; you need to consider when and how you will self-monitor your delivery of Active Supervision in your classroom. Here’s a process we suggest: Use the MO SW-PBS Classroom Teacher Tool – Active Supervision to assess yourself using the following steps:

4A Complete the MO SW-PBS Classroom Active Supervision Self-Assessment.

4B  Identify where your self-rating on the Practice Profile place you on the implementation continuum?
 
4C use the following prompts to assist you in developing a plan for self-monitoring Active Supervision include:
· What time of day or during what instructional time do you think you could target for more consistent implementation of active supervision? 

· How consistent are you in implementing the specific steps you outlined active supervision components? 

· What procedure can you use to self-monitor your delivery of active supervision? For example, each time you use one of the 3 strategies, moving, scanning, interacting, move a paper clip from your one pocket to another, 
· move a paper clip from your one pocket to another, 
· add a tick mark on a post-it note, 
or 
· use a golf stroke counter to keep track. 

· Finally, with which student group might you want to target monitoring your implementation with fidelity? 
· students with IEPs, 
· students who display higher rates of unexpected behavior
or 
· students who are struggling with a specific academic area?

What questions about your delivery of this evidence based instructional practice do you want to answer? Once you know, you can tailor your self-monitoring plan to help you answer this question. 


Step 4d: Collect & Analyze
Once you have set your goal, established a process to monitor, collected your implementation data, it is time to self-analyze your results and either: 
· celebrate, self-reward and plan how to sustain; 
· celebrate, self-reward and plan how to adjust and enhance; 
· or pause to consider how to improve your delivery of Active Supervision. 
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