

MO SW-PBS Classroom Discouraging Unexpected Behaviors - 
Planning & Implementation Guide

Step 1: Consider that many behavioral errors in the classroom are skill deficits (students do not know or are not fluent in the expected behavior); to what extent do you currently define, teach and reinforce classroom behavior expectations and procedures?
· Circle those components you currently implement consistently.
· Place a star next to those you would like to implement more frequently or consistently, or add to your repertoire. 
Classroom Expectations & Rules:	Classroom Procedures & Routines:	Classroom Encouraging:	
Established Classroom Expectations & Rules	Engaged Student / Family Voice	Taught to Fluency 	Monitored Use of Expectations & Rules		Established Classroom Procedures	Engaged Student / Family Voice	Taught to Fluency 	Monitored Use of Procedures	Non-contingent attention	Menu / Continuum of Reinforcers	Social Attention	Activities or Privileges	Tangible items 	Engaged Student / Family Voice


Step 2: Now consider that many behavioral errors in the classroom are performance deficits (students engage in unexpected behavior to serve a function or get something they need); think about how the following classroom practices prevent unexpected behaviors by addressing one of the functions of behavior. Then, assess the extent to which you implement these practices. 
· Circle those you are already implementing consistently. 
· Star those you would like to increase or add to your repertoire. 

Active supervision	Opportunities to Respond	Activity Sequencing	Offer choice		Modify task difficulty	



Step 3: Plan for when and how to use Indirect Strategies. 
	
	When might this strategy be most effective?
	How might you implement
 this strategy?
	What signals or strategies need to be taught beforehand?

	Proximity Control

	


	
	

	Signal or Non-Verbal Cue


	
	
	

	Ignore / 
Attend / 
Praise
	
	



	



How will you ensure they are developmentally and culturally appropriate?




Step 4 Plan for when and how to use Direct Strategies. 
	
	When might this strategy be most effective?
	How might you implement
 this strategy?
	What signals or strategies need to be taught beforehand?

	Re-Direct
	


	
	

	Re-Teach


	
	
	

	Provide Choice
	
	


	

	Student Conference 

	
	
	



How will you ensure they are developmentally and culturally appropriate?





Step 5: Matching: Discouraging Unexpected Behavior to Corresponding Direct Strategies
Check the box next to the direct strategy used in each of the scenarios, below
What kind of Direct Strategy?	Scenario
Re-Direct	Re-Teach	Provide Choice 	Student Conference	Julia is talking to the student beside her instead of working on an independent writing assignment. The teacher quietly walks to Julia and says, “Remember to be responsible by following directions and starting on your writing task.  Thank you.” The teacher walks away to give Julia time to comply.
Re-Direct	Re-Teach	Provide Choice	Student Conference	“Brittany, you are having difficulty working to complete your assignment sitting at your table. You can choose to work at the writing center or in the student office.  I’ll be back in a few seconds to hear your decision.”	
Re-Direct	Re-Teach	Provide Choice	Student Conference	Lakeshia continues to talk after the teacher prompts her to begin working. The teacher returns to Julia and quietly says, “Please show me how you will follow directions by first getting out your writing materials.   Now show me how you work quietly.  Please let me know if you need help.” Thank Julia after she begins working.
Re-Direct	Re-Teach	Provide Choice	Student Conference	The teacher assigns work on p. 182 in the math book.  Austin takes out paper and begins drawing. The teacher quietly walks to Austin and respectfully says, “Please, follow directions by getting out your math book and opening to p. 182. You can finish drawing at the end of the day.”  Walk away to give Austin time to comply




Re-Direct	Re-Teach	Provide Choice	Student Conference	“Devonte, you are having difficulty starting your math work.  You can choose to work on the assignment or on an alternate math activity.  I’ll be back in a few seconds to hear your decision.”	
Re-Direct	Re-Teach	Provide Choice	Student Conference	“Juanita, can you please tell me what you need to do to start writing as directed?  	(If Juanita can tell you, provide specific positive feedback.  If not, restate the steps, one at a time.) 	“Juanita, tell me what you’ll do the next time you’re directed to work on a writing assignment. “ 	(Juanita responds.)	“Tell me what I can do to help you to follow directions to start and complete the writing assignment.  	(Juanita responds.)	“Thank you for listening. You did a nice job accepting some feedback. I’m going to watch to see if I can catch you on-task.”
Re-Direct	Re-Teach	Provide Choice	Student Conference	Roderigo gets out his book but continues to draw. The teacher returns to Roderigo and quietly says, “Thank you for getting out your book. Now remember, to complete your work, clear your desk of everything but the book and math notebook, begin working right away and continue working until done.  If you need help, raise your hand.” (Pause and look away to give Roderigo time to comply.) 	
Re-Direct	Re-Teach	Provide Choice	Student Conference	“Sam, several times today you have been drawing during work time.  Can you tell me the steps you need to follow when you’re directed to work on an assignment?” 	(If Sam can tell you the steps, provide specific positive feedback.  If he cannot, restate the steps one at a time.) 	“Sam, tell me what you will do next time you are given an assignment.”	(Sam responds)	“Great, we will practice this in class after lunch.”


Answer key on next page

Answer Key

	1. Re-Direct
	2. Provide Choice
	3. Re-Teach
	4. Re-Direct

	5. Provide Choice
	6. Student Conference
	7. Re-Teach
	8. Student Conference







Step 6: Developing a Classroom Discouraging Self-Monitoring Plan 

With any professional development goals, it is a good idea to monitor your use of the new strategies. How will you monitor your use of discouraging unexpected behaviors in your classroom? 

Complete the MO SW-PBS Classroom Discouraging Unexpected Behavior Self-Assessment from the MO SW-PBS Teacher Tool: Discouraging Unexpected Classroom Behavior. Based on your results and rating on the Practice Profile, use the following prompts to assist you in developing a plan for self-monitoring discouraging unexpected behaviors:
· What time of day or during what instructional activity will you focus on to improve the frequency and consistency with which you implement indirect strategies for discouraging unexpected behavior? 




· How consistent are you in implementing the specific steps you outlined for either indirect or direct strategies? 




· What procedure can you use to self-monitor your use of indirect or direct strategies? For example, each time you deliver a discouragement strategy
· move a paper clip from your one pocket to another, 
· add a tick mark on a post-it note, 
or 
· use a golf stroke counter to keep track
· Other




· Finally, is there a particular group of students that you would want to monitor your use of direct and indirect strategies (i.e., students with IEPs; students at risk for challenging behavior)? 
· students with IEPs, 
· students who display higher rates of unexpected behavior
or 
· students who are struggling with a specific academic area?

What questions about your use of these evidence based practices do you want to answer? Once you know, you can tailor your self-monitoring plan to help you answer this question. 




Step 7: Collect & Analyze
Once you have set your goal, established a process to monitor, and collected your implementation data, it is time to analyze your results and either: 
· celebrate, self-reward and plan how to sustain; 
· celebrate, self-reward and plan how to adjust and enhance; 
· or pause to consider how to improve your delivery of indirect or direct discouraging strategies.  
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