POSITIVE FOCUS e QUARTERLY ACTION GUIDE

Implementation in Action
Quarter 1 2026-27

Tier 2 Systems, Data, and Practices

« Share Tier 2 meeting dates, student nomination procedures, and
o‘ > available interventions with staff and families.

« Establish clear communication plans for keeping students, families, and
Con nect staff informed throughout an intervention.

o Confirm Tier 2 team membership, roles, responsibilities, and meeting
routines are current and clearly defined.

« Review student identification and nomination procedures to ensure
multiple data sources identify students with both internalizing and

CheCk externalizing needs.
» Provide all staff with an overview of Tier 2 supports and train
@ responsible staff to implement available interventions with fidelity.

« Monitor intervention fidelity and social validity within two weeks of
implementation and provide support or adjustments as needed.

Strengthen

« Schedule regular reviews of student data, nominations, intervention
progress, and outcomes throughout the year.

CD « Determine whether a universal screener will be used and prepare the
necessary permissions, procedures, staff training, and plan for

Pla n Ahea d reviewing results.

Choose what matters most now. Revisit your selections throughout the quarter.
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