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How are 
you feeling 

today?



What does the word Discipline mean? 
Why is discipline important on the School 

Bus? 
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THE PREFRONTAL 
CORTEX IN Trauma

• Often underdeveloped 
• Prefrontal cortexes in 10-, 11-, 

and 12-year-olds in severe 
trauma look like those of adult 
stroke victims

• The environment of trauma  
provides few opportunities for 
development
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Getting Stuck

Where a person is in 
chronological age 
may not be where 
they are in emotional 
age. 

 
Dr. Ruby K. Payne, Ph.D. 
Emotional Poverty in All Demographics 



Three Levels of Implementation
A Continuum of Support for 

All

Tier One
• All students
• Preventive, 

proactive

Tier One
• All settings, all 

students
• Preventive, proactive

Tier Two 
• Some students 

(at-risk)
• High efficiency
• Rapid response

Tier Two
• Some students 

(at-risk)
• High efficiency
• Rapid response

Tier Three
• Individual 

Students
• Assessment-base

d
• High Intensity

Tier Three
• Individual Students
•  Assessment-based
•  Intense, durable 

procedures
•

Academic 
Systems Behavioral 

Systems



What the 

Science of 

Behavior has 

taught us:

Student 
behavior 
is learned

Students 
misbehave 
because it 
WORKS 
for them

Students 
do not 
learn 

because of 
punishment

To learn new 
behaviors, 

students must 
be given 

opportunities 
to practice

With 
specific, 
positive 

feedback
!

ALL Behavior Is 
Communication!



Anger
• Numbs the pain and provides 

controlled energy
• Allows one to seize power “by 

energizing behavior, advertising 
potency and determination, and 
by overriding feelings of anxiety, 
vulnerability, and ego threat.

• Protects the core self from 
further harm, moral justification 
and validation.

• Anger is a temporary elixir for 
self ache.   
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Discipline



Discipline is 
Teaching

• dis•ci•pline-  (fr. Latin 
disciplina; teaching, learning)  

• Instruction that corrects, 
molds or perfects character 
and develops self-control.

• Webster’s New Collegiate 
Dictionary



Behavior is communication



The Bus 
Driver is a 
HERO
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What does PBIS look like on 
the BUS?

Positive Behavior Interventions and Supports increase 
positive behavior by:
• Creating a positive climate
• Preventing the majority of problem behaviors before they 

occur
• Changing the environment and adult behavior first.
• Teaching and reinforcing positive behavior.
• Responding to behavior errors as you would learning 

errors. 



Weak Inner Self- Emotional Hurt

 A Victim Ignored Not Valued
Needy Unimportant Misunderstood
Harmful Unattractive Accused
Destructive Less than others Unlovable
Hurting Separate from others
Damaged Unappreciated
Dr. Ruby K. Payne, Ph.D. 

Emotional Poverty in All Demographics



Strong Inner Self- Inner Strength

Motivation for all good behavior
Capable Approved
Productive Belonging
Problem Solver Equality
Learner Lovable
Nurturer Resilient
Compassionate- Self   Compassionate- Others
Referenced- Dr. Ruby K. Payne, Ph.D. 

Emotional Poverty in All Demographics 



PBIS on the 
BUS…
• Have Clear 

Expectations.
• Encourage Positive 

Behavior.
• Build Relationships. 
• Correct Behavior 

Errors. 



Clear Expectations

Creates a 
universal 
language

Increases 
consistency 

across settings

Helps adults' 
problem solve 
with students

Changes the 
climate by 

focusing on what 
to expected. 

Post and teach 
expectations. Review. Use to redirect.





Importance of 
Positive 
reinforcement
! 



This …………

•Emotion is processed 200 
to 5,000 times faster than 
thought.



The Bus driver is a 
HERO

•March 20, 2024

•Louisiana School Bus Driver hailed a hero after she saved 9 children from the school 
bus before it was engulfed in flames. She said these are my kids and I jumped into 
action. .

•Kia Rousseve  
.



Encouraging Positive Behavior

Focus attention on 
the desired behavior.

Increases the 
repetition of desired 

behavior.
Fosters a positive 

climate.
Reduces amount of 

time spent on 
discipline.

Praise desired 
behavior before 
addressing the 

problem.

Communicate with 
adults at school 

about which students 
are doing well.

Give tangible 
reinforcements 

(Eagle Bucks etc .) 



Ways to Praise

• Thanks for staying seated.

• Great job listening to my directions.

• I like how you solved that problem.

• I am happy to drive such a nice group of 
kids.

• Thanks for entering the bus quietly and 
safely.

• Thanks for being a good role model for 
others on the bus.

• I like how you are all being kind to each 
other today.





The Bus Driver is a 
HERO
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Building Positive Relationships

Students who feel 
connected to the adults 
around them are more 

likely to want to 
demonstrate positive 

behavior.

Students need a variety 
of positive relationships 

to stay connected to 
school.

Positive relationships 
decrease the likelihood 
that conflict will occur.

Make eye contact- but 
don’t force it.

Use students’ names. Greet students every 
morning and afternoon.

Provide multiple ways for 
students to greet 

you.(wave, high five, 
thumbs up, fist bump 

etc.)

Send them off the bus 
with well wishes.



The Bus Driver is a HERO

This Photo by Unknown Author is licensed under CC BY-NC

Jan. 20, 2000
George Schierer, a 41-year-old bus driver 
in Bellevue, Kentucky, rescued five 
students with disabilities when smoke 
began billowing from the dashboard. Two 
were in wheelchairs secured to the interior 
of the bus. Schierer ordered the three 
ambulatory passengers off; as he was 
extracting the second of the other two 
using a wheelchair lift, an electrical fire 
broke out. Everyone escaped injury.
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Correcting Behavior Errors

Gives students 
information about 

what to do when they 
are off track.

Views problem 
behavior as a learning 
error, which reduces 

emotions and conflict.

Allows adults to 
remind the student 

about what is 
expected and what 
behavior to change.

Remind all students 
about the bus 
expectations.

Encourage students 
who are 

demonstrating the 
desired behavior.

Make clear, calm, 
specific requests for 
behavior to change.

Give students time to 
comply with requests.

Use a neutral, emotion 
free tone. 



Ways to Correct 
Students on the Bus

Please remember 
the bus 

rules.(state the 
rule)

Please stay in 
your seat

Keep your hands 
safely to yourself. 

To stay safe, keep 
all items on the 

bus.

I am having 
trouble 

concentrating on 
the road, please 
keep the noise 

down.

I think you need a 
break from each 

other; please 
change seats.

I need you to 
solve the problem 
and keep all safe.

The bus will move 
when everyone is 

seated.

Please keep your 
belongings in your 

own area.

I can help you 
when I can do it 

safely. 



Emotional Statement- Rational and 
Validation



A Seven Phase Model 

1. Calm

2. Triggers

3. Agitation

4. Acceleration

5. Peak

6. De-escalation

7. Recovery



Communicating with 
Parents

• Bus drivers play a key 
role in helping parents 
feel connected to school.

• Let parents know things 
their child is doing well 
before discussing 
problems.

• When reporting 
problems, use specific, 
objective statements 
about the behavior, not 
the student.

• Let the parents know 
what you need form them 
to help resolve the 
problem.

• Emphasize that you want 
to work together to help 
their child succeed. 



The Bus Driver is a HERO
• Feb. 7, 1986

Vanessa Eaton, a school bus 
driver in Owosso, Michigan, 
“hustled 47 children away 
from downtown railroad 
tracks seconds before a 
freight train plowed into their 
stalled school bus,” per the 
Associated Press.  Following 
the traumatic experience, 
“four elementary school 
students, two middle school 
students and one high school 
student decided to go home 
for the rest of the day.”This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/The_Magic_School_Bus
https://creativecommons.org/licenses/by-sa/3.0/








Fulton Director of Transportation



Fulton Positive Bus Driver Cards - 429



Fulton Bus Facility and Professional 
Development 



An educator/bus driver who says, “I just don’t 
have the time and effort to implement all of 
these positive behavioral strategies!”

Is like the farmer who says, “I just don’t have 
time to build a fence – I am way too busy 
chasing the cows!”



Special shout out- Gary Sigrist           
Safeguard Risk Solutions 
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Contact Info:

Dr. Sherri Thomas
@SherriElliott82 
ThomasSherriS@missouri.edu

@HOMRPDC
@SherriElliott82

facebook.com/homrpdc

@heartofmissourirpdc

education.missouri.edu/rpdc



Example

•St. Cloud Area School 
District

•PBIS on the Bus
•Lessons- grade level
•Video
•Student review


