


Session Outcomes


More positive 

student-teacher 
relationships


Fewer instructional 

interruptions


Stronger 

social-emotional 
development
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William Chrisman High School

Independence School District 4 day school week)

Major Student Demographics

62% White

17% Hispanic

13% Black



70%
of students on Free or Reduced 

Lunch
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Tier 2 Overview
When schools have a solid foundation of Tier 1 SWPBS systems, data, and practices for all students, planning may begin 
for Tier 2 systems, data, and practices.


15%

of students supported with 
targeted small group 

interventions.

Purpose & Key Features
● Data-Driven Identification: Use data to identify students at risk for 

difficulties.

● Prevention Focus: Interventions prevent the development of problems 
and decrease frequency or intensity.

● Continuous Support: Standardized interventions are continuously 
available to support student needs.

● Progress Monitoring: Use data to monitor progress and make 
informed decisions.

PBIS Strategies 2026 | Independence School District Source: www.pbismissouri.org



School Wide Tier 2





Building Matrix



Bear Cards



Personal Fitness & Wellness

Course Overview- This course emphasizes participation in activities that develop, maintain and improve cardiovascular 
fitness, body composition, flexibility, muscular strength and endurance. The student will learn basic lifetime fitness concepts and 
principles in a light to moderate activity level. This course is ideal to satisfy the P.E. requirement for graduation in a primarily 
fitness-based, non-competitive environment.

Examples of activities

Personalized workouts

Tabata

Cross-fit



Scenario

Student “A” rarely participates in class, constantly has an excuse why they can not 
participate in class.  Does not talk to other students.



Real Life Scenario

The Situation
Student “A” rarely participates in class, constantly has an excuse why they can not 
participate in class. Does not talk to other students.

Intervention & Outcome

Strategy:

Talked with a small group of students to include her in their group when class started.

Result:

Student started participating more in class and excuses stopped.



Lifetime Sports

Course Overview
This course emphasizes personal physical fitness and 
lifetime sports activities.

Students will learn the history, strategy, and rules of various 
lifetime sports activities as well as develop and improve 
their physical skills and techniques.

Key Sports Covered:

● Badminton & Pickleball
● Bowling & Horseshoes
● Backyard Games

Examples


Bucket golf


Tennis


Disc golf



Scenario

The Challenge

Student has decided not to bring his or her Chromebook on days that we take 
quizzes. Quizzes are worth 60% of their grade and is now failing because he or 
she is missing 6 quizzes.





Real-Life Scenario

The Challenge
Student has decided not to bring his or her Chromebook on days that we 
take quizzes. Quizzes are worth 60% of their grade and is now failing because 
he or she is missing 6 quizzes.



The Intervention
● Individual talk with the student & classroom Chromebook access.
● Checklist system: taking a previous quiz alongside the current one.
● Result: Student caught up on assignments and improved their grade.





Weight Room

Course Overview
This course is designed to provide students with the opportunity to stay involved in 
strength training and conditioning activities. It builds on previously learned physical 
training concepts with more advanced information on exercise physiology and 
biomechanics.

Students will engage in rigorous and strenuous physical activity designed to improve 
athletic performance by developing:

● Strength, Endurance & Flexibility
● Speed, Power & Agility





Classroom Scenario

Challenge: Lack of Focus

A group of students are not staying focused during the workout.

Teacher has already explained to the students that failure to participate is 
going to reflect on their overall grade.





Real-Life Scenario

The Challenge
A group of students are not staying focused during the workout, despite being 
informed that participation impacts their grade.



Intervention Strategies

● Re-emphasize Goals: Explain how daily work supports the summative goal (60%).

● Find the "WHY": Discuss personal motivations and offer a second chance.

● Group Management: Divide the group if focus isn't maintained until progress is 
shown.

● Positive Reinforcement: Provide immediate feedback for correct behavior.





Team & Intramural Sports

Course Overview

This course emphasizes physical fitness and team sport activities. Students will learn 
history, strategy, and rules while developing physical skills and techniques. Sports 
include: soccer, football, basketball, and volleyball.



Core Sport Examples

● Football
● Soccer
● Basketball



Physical Education & Team Dynamics Focus



Real-Life Scenario

The Challenge
Class at the end of the day has a combination of students who are 
highly competitive. The competition turns into arguing and banter that 
quickly escalates to yelling.





Real-Life Scenario

The Situation
Class at the end of the day has a combination of students who are highly 
competitive. The competition turns into arguing and banter that quickly 
escalates to yelling.



Techniques Attempted
Teacher tried every teaching technique: sit & wait, raise hand, compliment 
the people who were listening, etc.



Ultimately, there was one solution....
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William Chrisman High School

Deron Binkley - deron_binkley@isdschools.org
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