








REAL TALK

Raise your hand if …

• You have ever said: “We already talked about that.” 

• You have ever had a staff member as a question that 
was covered during back-to-school PD. 

• You have ever had a student act surprised by an 
expectation you know has been taught multiple 
times.



REAL TALK
The reality is …

• We do not have perfect systems.

• We are never “done” implementing Tier 1.

• Every year we gain staff and lose staff.

• Every year students change.

• Every year priorities shift.

Every year we revisit things we thought 
everyone already knew because…

EVERY AUGUST, 

SOMEBODY LEAVES.

SOMEBODY ARRIVES.

SOMEBODY FORGOT.

AND SOMEBODY SWEARS WE’VE NEVER 
DONE PBIS BEFORE.
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