
Our Voice
Our Impact
Green Hills Head Start



Demographics
9 Counties

7 Home Visitors

7 Centers

Preschool Classrooms

2 Infant Classrooms

2 Toddler Classrooms

48 Staff members



Introduction
Green Hills Head Start began their journey with PBS in 
2008.

Our foundation was built on setting the expectations 
across all nine counties as:

Being Safe…

Being Kind…

Being Responsible…



It was NOT easy
Getting everyone on board was a challenge



What is PBS in 
Early 
Childhood?



Creating 
Relationships
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• Opening your doors to allow 
families and staff to 
communicate the needs of each 
person represented in the 
classroom.
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COLLABORATION
Finding a solution to a daunting situation



Our Voice

Empowering our staff to use the language, which 
in time showed them their POWER!



Their Power 
was 
building a 
strong 
foundation.



Tier 1
Setting the Expectations of 
your classroom and homes.



Having a 
voice & 

learning.



Following the 
Data



Tier 2

Creating small meaningful 
groups

Collaborating with outside 
help. Greetings & Safe Space

Building Relationships with outside and 

inside resources for our children and 

families to be successful.



Small 
Groups 

& Tier 2
Team meetings and 
collaborating with 

teachers helps us meet 
the needs of our 

children and families.



Tier 3
• Taking the data, you have and the 
relationships you have built to aid a 
child/family in navigating behaviors 
that DO NOT define a child.



Parents and 
Teachers helping 
students succeed.
By referring children to the correct 

resource. (PFH, LEA, etc.)



Our Impact

• Families across our counties are provided education as well as modelled 
effort by our educators.

• PBS is displayed across our centers and group interactions for parents 
and visitors to see.

• Children are excited to tell you about their classroom expectations.

• Teachers experience a true understanding of CLASS; providing 
Emotional Support, Organization, and Instructional Guidance.



Yearly Timeline

Open House

This is an informational meeting for parents where PBS 
is discussed, and materials are sent home.

Bootcamp

The first 2 weeks of school and the first week after 
winter break.

Daily Review

Daily expectations are reviewed and practices. This can 
also be an expectations they are struggling to comply 
with.

Small Group

2 to 6 children who may be struggling with a specific 
behavior and might need practice..

Celebrations

WE celebrate full token boards, accomplishments of 
each individual child and whole group WOW moments.

Data Review

Data is reviewed quarterly. Each teacher tracks minor 
and major behaviors in their classrooms. If a teachers 
has a child that is struggling, we pull the data sooner 
and begin the process of observation/referral 

Team Meetings

Team meetings are separated into Tiers. We do our 
best to have virtual and in person meetings. 

Family Days

Family days are conducted at the end of each study 
and parent groups are a part of that. 

Coaching

Coaching is provided when the need arises by 
seasoned staff.

Resets

There are moments when a reset is necessary, ours is 
scheduled for all staff after break. Others may be 
added by teachers due to new children coming in or a 
behavior that has escalated. 



Documentation & Data

• Documentation is the key, when you 
want to see what behaviors are 
affecting your classroom. 

• Quarterly Solution Plans

• Big 5 Reports

• Team Meetings

• Success Plans



Our Philosophy of behavior

• BEHAVIOR is learned.

• BEHAVIOR is communication!

• Children DO NOT LEARN what to do when they are only given 
negative reinforcement.

• To LEARN social behaviors, children MUST be directly taught!

• To RETAIN new, appropriate behaviors, children MUST be given 
SPECIFIC POSITIVE FEEDBACK, as well as opportunities to 
PRACTICE the new behavior.



“It is not what you 
do for your children 
but  what you have 
taught them to do 
for themselves that 
will make them 
successful human 
beings”.

Ann Landers



Classroom Universals
1. Classroom Expectations and 
Rules

2. Classroom Procedures and 
Routines

3. Acknowledge Appropriate 
Behavior- Provide Positive Specific 
Feedback

4. Response Strategies and Error 
Corrections



Affirmation



Empower
Children



• Brooke Hampton

Speak to your children as if they are the 
wisest, kindest, most beautiful and magical humans 
on earth for what they believe is what they will 
become.



9 Ways to Empower Children

• Give Choices • Listen to them • Let them take risk

• Let them dream

• Speak Positivity

• Stand like a superhero

• It’s the little things

• They are enough

• Celebrate all moments



Empower
Yourself

• Prioritize Self Care

• Embrace Your Strengths

• Set Realistic Goals

• Model Positive Self Talk

• Create a Supportive Network



PBS 
Works

Do everything in your power to 
create a positive environment 
for your children and your staff.



References & 
Resources
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• How to Help Empower Your Kids: June 26, 
2021, {https://childrenfirstcanada.org}

• Snoop Dogg; Affirmation Song from 
Doggyland, [https://www.youtube.com]

• Head Start: https://headstart.gov

• MO SW-PBS: https://pbismissouri.org

• Green Hills Head Start: 
https://www.greenhillsheadstart.org  

• Quotes/Pictures: internet search
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Thank 
you

Tina Marrs

Green Hills Head Start

Education/Disability Specialist

tmarrs@mail.ncmissouri.edu


