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Check—In: How Are You?

Which song
best depicts
your
current
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http://www.youtube.com/watch?v=a01QQZyl-_I&t=30
http://www.youtube.com/watch?v=ZbZSe6N_BXs&t=30
http://www.youtube.com/watch?v=2Q_ZzBGPdqE&t=30
http://www.youtube.com/watch?v=1k8craCGpgs&t=202

Intended Session Outcomes:

1 Explore the #ObserveMe method for peer observations
and feedback

Engage with a building leadership team to learn about
their process for implementing a peer observation
model aligned to specific effective teaching and learning
praclices

Consider current reality of building systems for peer
observations and the culture of trust that fosters growth
mindsel




Who We Are....
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Who We Are....Building Demographics:

oth—8th Grade Building

404 Students

377% Free and Reduced

Rural Community— 14 miles
ast of Springfield




Our Journey...
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We have been slowly evolving with our practices so
please don 't think this all happened overnight.

This year we have added SWAY ftickets for good
behavior, as well as pop—up awards for targeted
good behaviors within the entire student population,
quarterly earned field frips, and Friday SWAY ticket
drawings.

We then decided that we needed quidance and
feedback on our teaching strategies when it comes fo
rewarding and managing behaviors. That is when we
found ouf about the Observe Me signs and practices.
This activity was slowly doled out. Our committee
elected to practice this first, with the idea that we
would start the year fresh with participation from the
whole faculty once we had it more streamlined and
could get more buy—in.
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..feachers were empowered fo
personalize their own learning and

growth?




alongside colleagues fo get unblased feedback
and peer observations provide a supporfive
environment for teachers to flesh out

opportunities for reflection and professional
arowth.




#ObserveMe

COME ON IN:

DISCOURAGING UNEXPECTED BEHAVIOR 8
*Are there instructional responses to ;
manage minor classroom misbehavior?
CLASSROOM TASK DIFFICULTY

*Are the assighments/tasks adjustedto &=
decrease problem behaviors and increase o HARRY S
academic success? i ¥ ==




Examples of #ObserveMe signs

#0ObserveMe

COME ON IN:
DISCOURAGING UNEXPECTED BEHAVIOR
*Are there instructional responses to
manage minor classroom misbehavior?
CLASSROOM TASK DIFFICULTY
*Are the assignments/tasks adjusted to
decrease problem behaviors and increase

academic success? ( ——

[=]:
SCAN ME

#0bserveMe

COME ON IN:

*Are there instructional responses to
manage minor classroom misbehavior?
CLASSROOM TASK DIFFICULTY

*Are the assignments/tasks adjusted to

#0bserveMe

COME ON IN: |
DISCOURAGING UNEXPECTED BEHAVIOR §
*Are there instructional responses to
manage minor classroom misbehavior?
CLASSROOM TASK DIFFICULTY
*Are the assignments/tasks adjusted to
decrease problem behaviors and increase
academic success? ° [

SCAN ME

SCAN ME




Why #ObserveMe?

Turn & Talk:

® Quickly & quietly find a
“Proximity Partner”(You can
stand or sit with your
partner)
Engage with the SBIC
Infographic fogether and
create a “Most Important
Point” (Best Take—Away)

e Thank your pariner and
wander back to your space

School-Based Implementation Coaching @

[ Dverview |

School-Based Implementation Coaching
(SBIC) is a non-evaluative method of

ofessional learning that supports an
unique context. SBIC can take many forms,
but requires a collaborative relationship

between at least two professionals; the
coach and the person(s) being coached.

| COOC"\&S |

Facilitate reflection on data

Provide positive feedback
Gather evidence of growth
Establish collaborative

=) ionshi ‘
Coach-Teacher relptionaliips (\
- 4 Model examples qf
COﬂvest’hOns acilitatin content and practice
f v‘\ - \‘

Adding Peer Coaching

Increases Jmplementation ‘
19%
10%. 13% =



https://www.moedu-sail.org/sbic-infographic/
https://www.moedu-sail.org/sbic-infographic/
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Iearning comes « STUDCNT DNFAILVENT: ARC STUDINTS
ACTIVELY PARTICIPATING IN THE LCSSON?

from seeing

each other in « LCARNING JOALS: CAN STUDENTS
DESCRIPL WHAT THCY'RC WORKING ON
AND WT4?

« LEVOLS OF COMMUNICATION: ARL
STUDINIS DOIN9 ThC MAJORITY OF THL
TALKING? nOw CAN I PLITCR FACILITATC
ICIR DISCUSSIONS?




#ObsefveMe Manhew§ ' — #ObSQrVQMQ
Google Form Example

Observer Name ™

Identify the tescher you are abservng *

SCAN ME

Date of Observation *

Time of Departure for Observation *

If you see it, check 1

SCAN ME

Proxs

¢ (move nest 10 a suGIing student specific 1o

navior, pratse a student clos:

Igneee, attend, praise (Igr

e T Jennifer Matthews

act, hand gestures, hand clap, finger snap

erbal cues (sustained ey

y Instrect or model expected behavior

d behavior,

varbal reminder of expec

eptable alternatives,

priva




#ObcerveMe Form - Tawni Mcloy

B I U ® X

Thank you for observing me! I'm looking for information regarding my
how often | am providing my students the opportunity to respond (OTR).

2 - N N e
This form is automatically collecting emails from all respondents Change settings
his form is automatically O

Date

Month, day, year

Observation Time *

Time

How many times did | provide positive specific feedback?

positive to negative feedback ratio, and

—

L

How many times did | provide corrective feedback?

0

1

4+

o : : %
N average, did | provide students with at least 2 opportunities per minute to respond?

Yes

Not observed

During the observation, how did | provide an OTR?

Verbally
Non-verbally

Both

Comments: *

Long answer text

#ObserveMe
Google Form Example

1. Encourage Expected
Behavior - Provide Specific
Positive Feedback

2. Opportunities to Respond



#ObserveMe...

Peer Observation Tool
Google Form

Observation focl for teachers cbserving teochers
O Eosy-to-use Google Form
o Supports collactive of fleacy

v v vV ¥ v o
#OBOSERVEME
Please cotme inl Id love your feedback on:
Responses. Am | giving students mulfiple ways to respond? How
Mmany different ways did | allow students to respond?
e Specific positive praise Am | giving students positive feedback? How

many times did | prov'\de my students positive feedback? |s the rafio
at least 417

Thank you for your fime and for hanging out with us for a
little whilel
| appreciate your feedbackl
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Mr. Roberts would love feedback on:

Administrators/Parents/Visitors Teachers/Staff/Students

1. IS THE FEEL OF THE SCHOOL 4. DO MY ACTIONS CREATE A
POSITIVE, EXCITING, AND VIBRANT, POSITIVE, AND
WELCOMING? COLLABORATIVE CULTURE?

. ARE THE INTERACTIONS BETWEEN . DO I VALUE STAFF AND
STAFF AND STUDENTS POSITIVE STUDENT OPINIONS BY
AND KIND? ACTIVELY LISTENING?

. ARE THE INTERACTIONS BETWEEN 6. DO I KEEP STUDENT
THE STAFF, STUDENTS, FAMILIES, LEARNING AT THE
AND ADMINISTRATION POSITIVE FOREFRONT OF MY
AND HELPFUL? CONVERSATIONS, ACTIONS,
AND ACTIVITIES?

Mr. Casey M. Roberts | #ObserveMe

Principal TO SUBMIT FEEDBACK,

\ SCAN THE QR CODE
@V AeducatorCMR | Sy iy

Welcome to Smithfield High School! Our
goal i1s to grow everyday to become the
best versions of ourselves that we can be

(educator AND students). As the leader of

Smithfield High School, my goal is to
continuous learn to be a better leader! Will
yvou help me? If you see me out and about,

would you #ObserveMe?
Thanks for your help!

https://goo.gl/forms/DBXRscg1h
xrcTccil

Demand Excellence; Expect Greatness.
Everyone. Everywhere. Everyday:

Principal’s can get in on the movement, too! —Casey M. Roberts @VAeducatorCMR




Tool 1: 30 Second Feedback

Quick Description... A short burst of positive reinforcement that links a specific teaching
practice to a specific learning outcome.

Purpose/Rationale: 30 second feedback seeks to deliver a short, but meaningful, bit of
positive reinforcement based on a walk-through or short observation. This tool’s effective-
ness is based on the observer’s ability to be specific in describing the short episode of teach-
ing and the subsequent learning effect. 30 second feedback is often delivered in an infor-
mal fashion- in the hallway, on the way to the cafeteria, efc.

Intended Effect: 30 second feedback serves as a quick affirmation of a specific aspect of a
teacher’s practice. It is a professional compliment. It focuses attention on the “nuts and
bolis” of teaching. It porirays the provider as a keen observer of the teaching-learning proc-
ess.

When to and when not to: Use 30 second feedback for positive messages only, not for cri-
tique or correction. This tool is best used with brief observations, not lengthy ones.

Notes: 30 Second Feedback is also very effective when provided in written form. Avoid
complimenting the teacher personally (“you’re such a good teacher...") or offering personal
affirmation (“I really like it when you...”). Instead affirm the teaching decision and it's posi-
tive effect on learning (“When you did this... the effect was this...").

www.rutherfordlg.com Jiim

Quick Feedback Examples:

A courtesy state-
ment such as “I
enjoyed being in
your classroom
today..." or
“thanks for having
me in for a few

down and worked
%, with Laura to cor- "
""rect her- paper.,,
~or “When you he[d'.._
" the globe in your
*,_hand..." "Everyone s eyes were,

moments today..."”

Tools for Developing Teachers & Teaching

Tool 1: 30 Second Feedback, cont'd.

Outline: Cushion=—*Teaching—* Learning=* + Tag

Specifically identify
a momem of

Specifically identify
one positive learning
effect that followed
from the specific epi-
sode of teaching, For

exomple “She fo-
"‘

your Qﬂenhon e

4on you anticipating
‘what you might do

”

n'ext.,_m_

i cused and gave exira
: effort n response to

..

An upbeat finish/
compliment such
as “That really
worked.” or “That
was an effective
way to deal with
the situation.” or
“Nice move!”




(Courtesy statement for observation opportunity)

(Specific teacher move/strategy)

(Effect on student/class)

(Peer’s response to observation/Shout-out to teacher/Professional compliment)

Response:

20— | m




Make it Your Own....
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Effective Teaching & Liearning Practices:
Classroom Observation— Liet 's Practice!



http://www.youtube.com/watch?v=9GsN5uwLEww
http://www.youtube.com/watch?v=9GsN5uwLEww

Liessons Liearned...

Vél Start out small. Practice using those who volunteer first quarter so that you can
present the ins and outs fo the rest of the faculty second quarter or second semester.

1 Avoid making it feel like another thing on faculty plates. Make sure fo offer incentives
to make buy—in more palatable.

1 When/scheduling, make sure the observation is during a “teaching time”.
Teachers enjoyed being able fo see more than one feacher and classroom.

Prep students before the observation time with how to handle an extra adult in the
oom.

erhaps talk admin into doing a certain number of observations on faculty prep time
exchange for swapping a PD day info a day off.



Teacher Tools




Remember....

Tt
elpful pa

of t’;)e d
observalion is
nof checking
ff items, but
the
conversalions
and
reflections
that happen
affer the




Helpful Websites/Resources:

] www.google.com (Google Docs, Forms, Slides....)

] www.qr—code—generator.com (QR Code
Generator)

] www.canva.com (poster maker)

] How fo Use Micro—Coaching For Teacher PD
(eSchoolNews article on teacher professional

development)



http://www.google.com/
http://www.qr-code-generator.com/
http://www.canva.com
https://www.eschoolnews.com/educational-leadership/2023/04/19/how-to-use-micro-coaching-for-teacher-pd/

Studies

Social ¥ ?
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Feedback ?
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