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Check-In: How Are You? 

Which song 

best depicts 

your 

current 

feeling? 

1.

4.3.

2.

http://www.youtube.com/watch?v=a01QQZyl-_I&t=30
http://www.youtube.com/watch?v=ZbZSe6N_BXs&t=30
http://www.youtube.com/watch?v=2Q_ZzBGPdqE&t=30
http://www.youtube.com/watch?v=1k8craCGpgs&t=202


Intended Session Outcomes:

❏ Explore the #ObserveMe method for peer observations 

and feedback

❏ Engage with a building leadership team to learn about 

their process for implementing a peer observation 

model aligned to specific effective teaching and learning 

practices

❏ Consider current reality of building systems for peer 

observations and the culture of trust that fosters growth 

mindset



Who We Are….



Who We Are….Building Demographics:

● 5th-8th Grade Building

● 404 Students

● 37% Free and Reduced

● Rural Community- 14 miles 

East of Springfield



Our Journey…  
� We have been slowly evolving with our practices so 

please don’t think this all happened overnight.    
� This year we have added SWAY tickets for good 

behavior, as well as pop-up awards for targeted 
good behaviors within the entire student population, 
quarterly earned field trips, and Friday SWAY ticket 
drawings.  

� We then decided that we needed guidance and 
feedback on our teaching strategies when it comes to 
rewarding and managing behaviors.  That is when we 
found out about the Observe Me signs and practices.  

� This activity was slowly doled out. Our committee 
elected to practice this first, with the idea that we 
would start the year fresh with participation from the 
whole faculty once we had it more streamlined and 
could get more buy-in. 



What if….

…teachers were empowered to 

personalize their own learning and 

growth?



Imagine….

…a building culture in which teachers work 

alongside colleagues to get unbiased feedback 

and peer observations provide a supportive 

environment for teachers to flesh out 

opportunities for reflection and professional 

growth.





Examples of #ObserveMe signs



Why #ObserveMe?

Turn & Talk:

● Quickly & quietly find a 

“Proximity Partner”(You can 

stand or sit with your 

partner)

● Engage with the SBIC 

Infographic together and 

create a “Most Important 

Point” (Best Take-Away)

● Thank your partner and 

wander back to your space

https://www.moedu-sail.org/sbic-infographic/
https://www.moedu-sail.org/sbic-infographic/


“The best 
teacher 
learning comes 
from seeing 
each other in 
practice.”

 –Lainie 
Rowell



#ObserveMe 

Google Form Example

Jennifer Matthews

SCAN ME



#ObserveMe 

Google Form Example

1. Encourage Expected 
Behavior – Provide Specific 
Positive Feedback

2. Opportunities to Respond



#ObserveMe…





Quick Feedback Examples:



Praise:

(Courtesy statement for observation opportunity)

Example:

(Specific teacher move/strategy)

Effect:

(Effect on student/class)

Response:

(Peer’s response to observation/Shout-out to teacher/Professional compliment)

P

E

E

R



Make it Your Own….



Effective Teaching & Learning Practices: 

Classroom Observation- Let’s Practice!

http://www.youtube.com/watch?v=9GsN5uwLEww
http://www.youtube.com/watch?v=9GsN5uwLEww


Lessons Learned…
❏ Start out small.  Practice using those who volunteer first quarter so that you can 

present the ins and outs to the rest of the faculty second quarter or second semester.  

❏ Avoid making it feel like another thing on faculty plates.  Make sure to offer incentives 

to make buy-in more palatable. 

❏ When scheduling, make sure the observation is during a “teaching time”.

❏ Teachers enjoyed being able to see more than one teacher and classroom.

❏ Prep students before the observation time with how to handle an extra adult in the 

room.

❏ Perhaps talk admin into doing a certain number of observations on faculty prep time 

in exchange for swapping a PD day into a day off. 



Teacher Tools



Remember….

The most 
helpful part 
of the 
observation is 
not checking 
off items, but 
the 
conversations 
and 
reflections 
that happen 
after the 
visit.   



Helpful Websites/Resources:

� www.google.com (Google Docs, Forms, Slides….)

� www.qr-code-generator.com (QR Code 
Generator)

� www.canva.com (poster maker)

� How to Use Micro-Coaching For Teacher PD 
(eSchoolNews article on teacher professional 
development)

http://www.google.com/
http://www.qr-code-generator.com/
http://www.canva.com
https://www.eschoolnews.com/educational-leadership/2023/04/19/how-to-use-micro-coaching-for-teacher-pd/
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