
Culture, Collaboration & the 
Behavior Fishbowl- Our Innovative 
Approach to School-Wide PBS at 

Early Childhood
Laura Willard and Ashley Scrogham

Early Childhood Special Education Teachers
Grain Valley Schools



Session Outcomes
1. You will learn about how we created a school-wide culture of 

PBS utilizing an all-in team approach to Tier 1 and Tier 2 PBS 
practices.

2. You will learn how our classroom programming incorporates 
behavioral and academic supports for all students, with 
practical strategies for integrating preschool and special 
education students seamlessly into the core PBS structure 
utilizing a co-teaching approach to PBS. 

3. You will learn about our Tier 2 Behavior Fishbowl - a 
school‑team problem‑solving process for addressing the 
school’s most challenging behaviors and improving student 
outcomes.



About Grain Valley Early Childhood
Current Staff 1 administrator

8 teachers
1 Process Coordinator
14 paraprofessionals
2 SLPs
Half time-OT and PT

Classroom Makeup: 2 Early Learner sessions, 3 IT 
sessions, 2 SPED sessions, 1 SPED Behavior session, 8 
Blended sessions

Current Student Numbers:
 Non-IEP students: 31

IEP students: 82
73% Special Education 



OUR BIG THREE

BE SAFE

A professional development day was used to determine the most 
important behaviors for the whole school.  The examples had 5 
as a maximum.  Since we have special needs children, we felt 3 

was the most we could do.  

Big 3 Poster

BE HELPFUL BE A GOOD 
FRIEND

1 2 3

https://docs.google.com/document/d/1N1DHReBMGJoyi5_9NIRNVsn3KuG7bMXsQ_Tz1tClPEc/edit?usp=sharing


Our Building Matrix



Each Major Area has a Matrix

https://drive.google.com/file/d/1kwx6JjhNMT0b97Z-HB3MGo612K4uyCDp/view?usp=sharing


Schoolwide Discipline Document
We fill this out for incidents of:

● Physical Aggression
● Property Destruction
● Running/Escaping
● Disruption of Learning- Disrupted the 

classroom (i.e. crying, whining, refusal) for 
more than 5 minutes

● Self-Injury

This data helps us help teachers and helps us to 
understand what the biggest areas of concern in 

our building are.

https://docs.google.com/forms/d/e/1FAIpQLScC3rmgomE5i-xVUddXCFrbA_I3IWASJuGrwLYz9mufRIcJIg/viewform?usp=preview


Co-Teaching
SPED classes matched with Blended class: 
● PBS lessons together
● Recess together
● Some play times/other special activities



Benefits
*Classroom, Student and Teacher 
Benefits:
● Inclusive Environment
● Different Teaching Styles
● Stronger Skill Development
● Shared Expertise
● Collaborative Planning

*Practical Strategies for 
implementation: 

● Establishing co-teaching roles
● Strong, on-going 

communication between 
teachers

● Time for collaboration 
● Admin support and 

involvement



Tier 2 Nomination Form & Behavior 
Fishbowl 

● Tier 2 Nomination Form

https://docs.google.com/forms/d/e/1FAIpQLSd3Q_DBiq8QR6DAKMUnqyfienEq1BIk3vX5zAebOxioXrITSw/viewform


Thank you

lwillard@gvr5.net

ascrogham@gvr5.net

mailto:lwillard@gvr5.net

