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Outcomes❏ Examine how shifting from knowledge 
and skills to identity , impacts the long 
term sustainability  of PBIS expectations.

❏ Apply a framework  for aligning 
environment, skills, capabilities, and 
identify in their district’s new teacher 
training.

❏ Identify practical strategies  for 
supporting new teachers in developing 
PBIS-aligned beliefs, identity, and habits 
of practice.
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Inclusio
n

Name . Role . Share :
My site/system 

PBIS implementation 
is like ___________

because
_____________.
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Strategy: Brain Dump

What might you say is the 
essential knowledge and 

skills  a teacher might 
need to have in order to 

implement PBIS on day 1 of 
the school year?

Think. Write. Share



● PBIS Tiers, 1, 2 and 3
● School-Wide Expectations
● Making Classroom Expectations
● Teaching Behavioral Expectations
● Data Collection Systems
● Reinforcement Systems
● Maintaining High Rates of Student Engagement
● Preventing Problem Behaviors
● Proactive and Reactive Strategies for Behaviors
● Effective Use of Positive Specific Praise
● Minor/Major Differences
● Interacting with Parents
● Routines and Procedures



KNOWING  DOING



Agenda
Welcome & Inclusion

PBIS: Beyond Knowledge & 
Skills

Layers of Support
New Teacher Liaison | Years 1 & 2 
Training

Strategies for Change

Closure



“We don’t rise to the level of 
our knowledge. We fall to 
the level of our identity.”

“When teachers see 
themselves as the kind 
of educators who create 
predictable, positive 
environments, PBIS 
stops being a program 
and becomes a habit.”

“We don’t rise to the level of 
our knowledge. We fall to 
the level of our identity.”

“Skills change what we do. 
Beliefs change why we 
keep doing it.”

“When teachers see 
themselves as the kind of 
educators who create 
predictable, positive 
environments, PBIS stops 
being a program and 
becomes a habit.”

“Culture is not built on 
expectations posted on a 
wall, but on identities held 
by the people in the 
building.”



Robert Dilt’s Domains of Influence

A lens for intervening , 

influencing , and 

sustaining both 

learning  and change in 

a complex system.



New Teacher Liaison
Day 1 Induction | Quarterly Meetings

Professional Learning Coordinators
STEP UP Training -> Year 1 & Year 2

Data Driven Instructional Specialist 
(DDIS)
Professional Learning Team (PLT)
STEP UP Coaching | 1-4x/month 
2x/year or 1x/year)
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“Cognitive shifts  in Identity  
primarily occur through 

intentionally structuring rich 
experiences, including reflection, 

that disturb current mental 
models.”



What 
do we 
know?

Who do 
we need 

to be?

Reflect: 
Brain Dump



Beliefs
: Pick 3



Rubrics: 
PBIS Practices 
Self-Assessment



Mental Model: 
Learning Walks
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Questions?
Rachel Bodoin

rmbodoin@spsmail.org

Complete the 
Feedback survey  in 
the Guidebook App


