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Session Quftomes .

e Understand that PBIS only works when it's implemented with consistency (not
pick-and-choose)

e Learn how to move from “buy-in” to actual commitment

e See how culture shifts when expectations, support, and systems align

e Discover ways to keep both students and staff motivated

e Lleave with strategies you can actually use—not just ideas

e Participants will leave with a clear path from implementation to culture shift.

Session Qutcomes

¢ Build Tier 1 Foundation

) e Increase Staff Buy-InQ\
A\ N C
® Motivate & Engage Stu
n B Leave with Real Strategies







Puesodafion \

Audience participation is required..bribery included.




Our school is the hub of our community—
and our systems matter.

Enrollment:

139 students (PK-8)
40 total staff members (including non-certified)
Calendar:
158 student attendance days
174 staff contract days

District Profile:
Title | District
100% of students qualify for free/reduced lunch

Community Context:
Small, rural district

Limited local business presence (gas station & Dollar

General)

No local government infrastructure:
No city police
No city hall



2011-ish:

Implemented PBIS with a strong, successful Tier 1 foundation
/\/
/\/
8 Years Ago: N

Introduced Leader in Me

2021-2022:

New administration — identified a disconnect:
Leader in Me — effective in upper grades
PBIS — effective in elementary
— Attempted to blend both frameworks

Challenge:
Lack of consistency — everyone doing their own thing

2023-2024:
Called in the cavalry
— Recommitted to PBIS
— Decided to rebuild systems from the ground up
Impact (Office Discipline Referrals)
2023-2024: 65
2024-2025: 48
2025-2026 (current): 38
Clear downward trend = systems are working
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ReaLItY
Gheack

Staff turnover
Limited funding
Limited industry
Limited buy-in

sl
5

S Y FSTUDENTS® &
y" NEEDED RESET o STAFF"Z',.NEEDED-'.*ﬁ  conetens
2 & NEEDED CONSISTENCY “S§y %%
| S NEEDED CONSISTENCY " -

- SUPPORT

Whak DiIon’t Work

Overcomplicating systems
Too many “new things”
Lack of staff training
Inconsistency



Voice Lovel: O

Hallway
Volce Level: 0

Classroom
Voice Level: 3

Cafeteria
oice Level: 2

These became
our foundation,
not just posters. foice Lovel: 2

Playground
Voice Lovel: 4

Respect

Respact privacy
Usie kind words and actions
Use equipment and supplies

property

Hands and feet 1o yoursell
Stay to the right
Ba mindiul of olhars leaming

Keep hands and feet 1o
yoursetf

Raise your hand before
spoaking

Be an active listener

Wail your turn

Hands to yoursel!
Leave no trace

Taka turms
Shara aquipmant

PK-4 Expectations

Ownership

Usa time wisely
Wait your turn

Watch for doors opaning
Walk

Follow the ling
Ixadartaachar

Koep trash, supplies, and
parsonal iterns off tha floor
Accepl consequences

Use all classroom supplias
appropriately

Be accountable for your
actions

Remain at assigned table
Walk

Follow instructions

Listan for whistla

Ling up prompily
Apologize for mistakes

Aveid Hanging out
Laave whan finished

Be kind lo others
Usa mannars

Usa school appropriate
language

Do your Bast

Lisé your manners

Lsa kind words
Be a role modal

Include othars

Be a good sport
Usa kind words

Responsibility

Flush toilet
Wash hands
Throw your trash away

Go straight to destnation
Pick up after yourself,

Fallow directions
Usa your imé wisely

Throw your trash away
Claan up your ansa
Keap aisle clear

Ramain in .B".'-' Seal
Faca forvward

Usa equipment proparly




e Wildcat Way Day happens once
each quarter

e Designed to reinforce
expectations and build culture

e In 2025-2026, we made the shift—
students took the lead

e Students plan it, run it, and own
it

e Engagement went up. Buy-in
went up. Culture got stronger.

elcat Waey Dy




Use indirect strategies
-proximity
-signal/non-verbal cue
-Ignore/Attend/Praise

Provide Choice

Conference
*document minor behavior
*make parent contact

Observe Problem Behavior

&

Teacher Managed

e  Minor physical
contact

e Blurting
Throwing supplies
Destruction of
property (pencil,
poster, crayon, etc.)
Complain about
assignment
Not cleaning up
Sleeping
Unprepared for class
Inappropriate
gestures/language
Dress code
Self-harm
Off-task behavior
Possession of
non-school item

¥

Is behavior office managed?

Office Managed

Fighting
Threats

Major/Repeated

disruption
Cheating

Abusive language

Theft/Forgery
Vandalism
Weapons
Harassment
towards
staffistudents
Inappropriate

physical contact

Wildcat Way

Behavior Flowchart
-."“:f -,r,.nj ;i

Major:
Delay

Completed Major Form
Major:
Immediate

Send major to
office & keep
student in
class

Call office to
escort
student

Admin will: conference with

student, contact parent, and
determine consequence
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e We plan ahead—meetings set in June,
calendars ready in August
e Coverage is not a scramble—it's planned
e We respect time: contracted hours only
e ALL staff were trained in the first two years—
yes, everyone (bus drivers, secretaries,
cooks...all of us)
= o High Five Fridays
| e “"Woot Woot” nominations (because
% i e recognition matters)
| " e Themed weeks to keep things fun
e If there’'s a barrier—we find a way around it

Once we locked in consistency and support,
< culture and 100% buy-in fell into place
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Student Leadership Team:
e Voice for students
e Composed of 7'" and 8'" grade students
e © Wildcat News
1 ' e Help Mrs. Sherry with lower grades
e Helping with students on Tier 2 watch
e Plan events (dances, theme days, etc)
s~ L ¢ Bring new ideas
A i « Help teach expectations to lower grades
. R . Meet with Mrs. Mitchell and Officer Nate monthly
' (food is usually involved)
e Must maintain attendance, grades, and not have
any ODRs
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Wildcat News Clips


https://drive.google.com/file/d/1NeiwXcuIjAHDMglwgl2-vDZJ85h1N8OY/view?usp=sharing

s g

WOWO ‘: IStaff and students

nominated for following
the Wildcat way

Class paws where the
class can cash in for
class reward.

Prize Palace wher
rewards are
purchased with

) Scratch Off earned by
edarned Do-Jo points

students for following
the Wildcat Way.




Fueling The Jowey 3

Class Paws

e Handed out by staff to classes caught following
the Wildcat Way

e Golden paws are handed to classes for
attendance and are worth 5 blue paws

e Special paws are handed to one class a week from
special area teachers and are worth 3 blue paws

e Class can cash in for rewards: extra recess, ice
cream party, class PJ day, class movie

Class Paws Commercial

3


https://drive.google.com/file/d/1HWs2b82N4mGDm2DbPdDx5S-y1U_Ew72Z/view?usp=sharing
https://drive.google.com/file/d/1HWs2b82N4mGDm2DbPdDx5S-y1U_Ew72Z/view?usp=sharing

Fueling The Jowey

Student Scratch Off Ticket

e Given by staff

e Earned—not given—for going above and beyond

e Rewards students actually care about: soda,
candy, book coin, lunch with Officer Nate, ice
cream

e We've tried other things.. these are what stick

Student Scratch Off Commercial



https://drive.google.com/file/d/1pUlRmJRK78HFYnFCnvm3fs3htimUwD2p/view?usp=sharing
https://drive.google.com/file/d/1pUlRmJRK78HFYnFCnvm3fs3htimUwD2p/view?usp=sharing

Fueling The Jowey 3

Woot Woot Wagon
e Nominated by staff
e Students and staff can be nominated
e Comes around 3-4 times a year
e Students that are nominated are consistently

following the Wildcat Way




What happensgiti




Fueling The Jowey 3

Prize Palace

e« Students earn school-wide Do-Jo points (given
by staff)
e Points can be cashed in at the Prize Palace

Prize Palace Commercial



https://drive.google.com/file/d/1-Cl4jwZ-8haPKxWogXIvdJj0CT9tJh8H/view?usp=sharing
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Wildcat Weekly Wins
e Wildcat Weekly Wins
e Keeping a pulse on our students
e Real-time visual data tracking
e Attendance check-ins
e ODR and minor behavior monitoring
e Updated weekly
e Classes compete
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Breakfast Club
Targeted support
e Tier 2 data showed a trend of minors in grades 5—8 for missing work
e Many of these same students were also struggling with attendance
e Solution: “Breakfast Club” (student-named )
e Students come during breakfast to complete missing work before
receiving d minor
e Provides a structured, supportive start to the day
Impact
e Reduction in missing work minors
e More proactive support instead of reactive consequences
e Now typically see the same 4-5 students attending
These students continue to have attendance below 90%, allowing us to
better target ongoing support

3
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Reinforcing positive behavior and attendance
e Students with 90% or better attendance earn:
0 Movie time
0 Free time
0 Kickball tournaments
e Celebrations are a surprise, which builds excitement and buy-in

e Focuses on recoghnizing and rewarding consistency

Whole-school wins
e Earned after a week with zero ODRs
e Celebrates collective effort and positive school culture
e Reinforces expectations in a fun, meaningful way

3
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Reteaching ~

Going beyond the classroom
e Reteaching doesn’t stop in the classroom—we extend support through
Tier 2
e Students in grades 5-8 who receive a major will:
o Meet with a staff member during Wildcat Time (Rtl)
o Focus on reteaching the specific expectation they struggled with
e Students meet daily for one week to build understanding and
consistency

Focus IR A
e Targeted support tied directly to behavior NN \ S
e Opportunity to reteach—not just punish Py SO \ﬁ "l’;:fé’&‘;‘t};’ng

e Currently implemented for students receiving majors only




Werkey

Tier 2:
e Introduced Tier 2 supports 2025/2026
e Currently have 8 in Tier 2 (6.5%)
e Meet twice a month
e Two crossover team members
e Both Tiers include updates of other tier in
meetings

aIEHWDIJIJS
wn.ncmrs

AQ

Q %




Werley

Check- in/Check out

e Intentional when selecting staff

e Data reviewed at Tier 2 meetings

e Work in progress

e DPRs follow students throughout the day
e All staff trained




Wildcat Way Daily Progress Report (DPR)

Student Name: Date:

3 = 0-1 reminder | 2 = 2 reminders | 1 = 3+ reminders

Wildcat Way Goals for Today

Respect Goal:

Ownership Goal:

Attitude Goal:

Responsibility Goal:

Wildcat Time
Respect Ownership Attitude Responsibility
321 321 321 321

Success Notes (SN):

Specials



Respect Ownership Attitude Responsibility
321 321 321 321
Success Notes (SN):
Assignments (A):
Social Studies
Respect Ownership Attitude Responsibility
321 321 321 321
Success Notes (SN):
Assignments (A):
Math
Respect Ownership Attitude Responsibility
321 321 321 321

Success Notes (SN):

Assignments (A):

Reading




Respect Ownership Attitude Responsibility
321 321 321 321
Success Notes (SN):
Assignments (A):
Science
Respect Ownership Attitude Responsibility
321 321 321 321
Success Notes (SN):
Assignments (A):
Exploratory
Respect Ownership Attitude Responsibility
321 321 321 321
Success Notes (SN):
Assignments (A):
Writing
Respect Ownership Attitude Responsibility
321 321 321 321




Success Notes (SN):

Assignments (A):

Bus Room

Respect Ownership

Attitude

Responsibility

321 321

321

321

Success Notes(SN)

Assignments (A):

Today's Goal: 50% 55% 60% 65% 70% 75% 80%

Today's Points: Points Possible:

Parent/Guardian Signature:

Today's Percent:

Congratulations for:

%

Name:

Today's Goal: 50% 55% 60% 65% 70% 75% 80%

Today's Points: Points Possible:

Parent/Guardian Signature:

Today's Percent:

Congratulations for:

%







Stosying Comected ﬁ&"%%@ Jowney

Staff and Parent Communication

« Staff expectations (non-negotiable)

e Staff handbook in yearly binders

e Meeting minutes shared via email and stored in
google drive

e All PBIS documents located in Google Classroom

e PBIS brochure shared with parents at Open House
and conferences

e Expectations in student handbook

e

o MY
Sk '\
T
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573-678-2257
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10788 State Highway A
Richwoods, MO 63071

Expectations

1. Respect privacy . Use time wisely
. Use kind words and actions 2. Wail your tum
. Use equipment and supplies

property

. Watch for doors opening
1. Hands and feet o yourself . Walk
. Stay to the right . Follow the line
. Be mindful of others leaming leader/teacher

. Keep trash, supplies, and
porsonal items off the floor

. Accepl consequences

. Uso all classroom supplhes 5
appropriately

. Be accountable for your
actions

. Remain at assigned table

. Walk

1. Follow instructions

. Listen for whistle
. Line up promptly
. Apologize for mistakes
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T Rt s eI PR e T
Positive Behavioral Interventions and Supports

Schools implementing PBIS:
Use a continuum of evidence-
. based practices to support
student needs
Engage students, families, and
community members to co-create
culturally responsive practices
Regularly check the effectiveness
of their practices
Rely on teams to guide
implementation
* Use data to identify strengths,
uncover needs, and monitor
* student progress
Implement universal screening
Develop content expertise
o through coaching and on-going
« professional development

PBIS is not a curriculum you

purchase or something you learn
during a one-day  professional
development training. It is an ongoing
commitment to supporting students,

educators, and families through
systems  change. ~ When_, you
implement  PBIS  well, , students

; : havior
experience  improved bicgdgma}t

socialg @B dh o A_%Nd pl)rograms
_ exclusionary
reRsEp i@ ifactieds #id improve their

overall climate.

B I b o p a w  p a a n a a  an mo ow

What PBIS in
our school is
all about.

T s s ha R T e e
Positive Behavioral Interventions and Supports

Menu of Evidence-
Based Supports

+ FBA-based behavior plan
¢ Individualized CICO
+ Individual counseling

WILDCAT

o  Check In-Check-0uw

e Small group social skills or
Second Step

* Behavior contracting

« Targated academic intervention

Restorative dialogues

*Schoolwide PBIS
+SEL (Second Step)
*Evidence based class

Universal
(Al Stusdents)

Sthgn:clas‘;!iwirle, [th"u f. _F;L:lrurall'{tﬂeae'.'ant anagement
& .‘! i SUEMS Of ‘xup{?.'} 2yl stramgy
*Restorative circles

+Staff self-care plan

6""‘2 el
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Contact information: ot A”-~ 3
gmitchell@richwoods.k12.mo.us G i iy, T

nwarren@richwoods.k12.mo.us oy i
slewis@richwoods.k12.mo.us S SRR
ssouder@richwoods.k12.mo.us S ,_ b i *

Don’'t forget to complete the | \ R
Session Feedback Survey in the M AR gD
Guidebook app. g



