
Finding Our
Wildcat Way:

A Rural
School’s PBIS

Journey



Session Outcomes
Understand that PBIS only works when it’s implemented with consistency (not
pick-and-choose)
Learn how to move from “buy-in” to actual commitment
See how culture shifts when expectations, support, and systems align
Discover ways to keep both students and staff motivated
Leave with strategies you can actually use—not just ideas
Participants will leave with a clear path from implementation to culture shift.



Introdu
ctions



Presentation

A u d i e n c e  p a r t i c i p a t i o n  i s  r e q u i r e d … b r i b e r y  i n c l u d e d .  🎉



About Us
Enro l lment :  
139  s tudents  (PK–8)
40 tota l  s taf f  members  ( inc luding non-cert i f ied)

Calendar :
158 student  at tendance days
174 staf f  contract  days

Dist r ict  Prof i le :
T i t le  I  D is t r ict
100% of  s tudents  qual i fy  for  f ree/reduced lunch

Community  Context :
Smal l ,  rura l  d is t r ict
L imi ted local  bus iness  presence (gas stat ion & Dol lar
Genera l)

No local  government  in f rast ructure :
No c i ty  po l ice
No c i ty  hal l

O u r  s c h o o l  i s  t h e  h u b  o f  o u r  c o m m u n i t y —
a n d  o u r  s y s t e m s  m a t t e r .



Where we started

2 0 1 1 - i s h :
I m p l e m e n t e d  P B I S  w i t h  a  s t r o n g ,  s u c c e s s f u l  T i e r  1  f o u n d a t i o n

8  Y e a r s  A g o :
I n t r o d u c e d  L e a d e r  i n  M e

2 0 2 1 – 2 0 2 2 :
N e w  a d m i n i s t r a t i o n  →  i d e n t i f i e d  a  d i s c o n n e c t :

L e a d e r  i n  M e  →  e f f e c t i v e  i n  u p p e r  g r a d e s
P B I S  →  e f f e c t i v e  i n  e l e m e n t a r y

→  A t t e m p t e d  t o  b l e n d  b o t h  f r a m e w o r k s

C h a l l e n g e :
L a c k  o f  c o n s i s t e n c y  →  e v e r y o n e  d o i n g  t h e i r  o w n  t h i n g

2 0 2 3 – 2 0 2 4 :
C a l l e d  i n  t h e  c a v a l r y  🐎
→  R e c o m m i t t e d  t o  P B I S

→  D e c i d e d  t o  r e b u i l d  s y s t e m s  f r o m  t h e  g r o u n d  u p
I m p a c t  ( O f f i c e  D i s c i p l i n e  R e f e r r a l s )

2 0 2 3 – 2 0 2 4 :  6 5
2 0 2 4 – 2 0 2 5 :  4 8

2 0 2 5 – 2 0 2 6  ( c u r r e n t ) :  3 8
⬇️  C l e a r  d o w n w a r d  t r e n d  =  s y s t e m s  a r e  w o r k i n g



The Journey Begins: Laying the Foundation

S t a f f  t u r n o v e r
L i m i t e d  f u n d i n g

L i m i t e d  i n d u s t r y
L i m i t e d  b u y - i n

Reality
Check
Reality
Check

What Didn’t WorkWhat Didn’t Work
O v e r c o m p l i c a t i n g  s y s t e m s

T o o  m a n y  “ n e w  t h i n g s ”
L a c k  o f  s t a f f  t r a i n i n g

I n c o n s i s t e n c y  



The Wildcat Way: ROAR

T h e s e  b e c a m e  
o u r  f o u n d a t i o n ,

n o t  j u s t  p o s t e r s .s .



Wildcat Way Day

W i l d c a t  W a y  D a y  h a p p e n s  o n c e
e a c h  q u a r t e r
D e s i g n e d  t o  r e i n f o r c e
e x p e c t a t i o n s  a n d  b u i l d  c u l t u r e
I n  2 0 2 5 – 2 0 2 6 ,  w e  m a d e  t h e  s h i f t —
s t u d e n t s  t o o k  t h e  l e a d
S t u d e n t s  p l a n  i t ,  r u n  i t ,  a n d  o w n
i t
E n g a g e m e n t  w e n t  u p .  B u y - i n
w e n t  u p .  C u l t u r e  g o t  s t r o n g e r .



The Wildcat Way: ROAR



Building Culture Along the Way

W e  p l a n  a h e a d — m e e t i n g s  s e t  i n  J u n e ,
c a l e n d a r s  r e a d y  i n  A u g u s t
C o v e r a g e  i s  n o t  a  s c r a m b l e — i t ’ s  p l a n n e d
W e  r e s p e c t  t i m e :  c o n t r a c t e d  h o u r s  o n l y
A L L  s t a f f  w e r e  t r a i n e d  i n  t h e  f i r s t  t w o  y e a r s —
y e s ,  e v e r y o n e  ( b u s  d r i v e r s ,  s e c r e t a r i e s ,
c o o k s … a l l  o f  u s )
H i g h  F i v e  F r i d a y s
“ W o o t  W o o t ”  n o m i n a t i o n s  ( b e c a u s e
r e c o g n i t i o n  m a t t e r s )
T h e m e d  w e e k s  t o  k e e p  t h i n g s  f u n
I f  t h e r e ’ s  a  b a r r i e r — w e  f i n d  a  w a y  a r o u n d  i t

O n c e  w e  l o c k e d  i n  c o n s i s t e n c y  a n d  s u p p o r t ,
c u l t u r e  a n d  1 0 0 %  b u y - i n  f e l l  i n t o  p l a c e .



Handing Over the Wheel (Just a Little 😉)

S t u d e n t  L e a d e r s h i p  T e a m :
V o i c e  f o r  s t u d e n t s
C o m p o s e d  o f  7  a n d  8  g r a d e  s t u d e n t st h t h

W i l d c a t  N e w s
H e l p  M r s .  S h e r r y  w i t h  l o w e r  g r a d e s
H e l p i n g  w i t h  s t u d e n t s  o n  T i e r  2  w a t c h
P l a n  e v e n t s  ( d a n c e s ,  t h e m e  d a y s ,  e t c )
B r i n g  n e w  i d e a s  
H e l p  t e a c h  e x p e c t a t i o n s  t o  l o w e r  g r a d e s
M e e t  w i t h  M r s .  M i t c h e l l  a n d  O f f i c e r  N a t e  m o n t h l y
( f o o d  i s  u s u a l l y  i n v o l v e d )
M u s t  m a i n t a i n  a t t e n d a n c e ,  g r a d e s ,  a n d  n o t  h a v e
a n y  O D R s



Handing Over the Wheel (Just a Little 😉)

Wildcat News Clips

https://drive.google.com/file/d/1NeiwXcuIjAHDMglwgl2-vDZJ85h1N8OY/view?usp=sharing


Fueling the
Journey

Staff and students
nominated for following
the Wildcat way

Class paws where the
class can cash in for

class reward.

Prize Palace where
rewards are

purchased with
earned Do-Jo points

Scratch Off earned by
students for following

the Wildcat Way.



Fueling the Journey

C l a s s  P a w s
H a n d e d  o u t  b y  s t a f f  t o  c l a s s e s  c a u g h t  f o l l o w i n g
t h e  W i l d c a t  W a y
G o l d e n  p a w s  a r e  h a n d e d  t o  c l a s s e s  f o r
a t t e n d a n c e  a n d  a r e  w o r t h  5  b l u e  p a w s
S p e c i a l  p a w s  a r e  h a n d e d  t o  o n e  c l a s s  a  w e e k  f r o m
s p e c i a l  a r e a  t e a c h e r s  a n d  a r e  w o r t h  3  b l u e  p a w s
C l a s s  c a n  c a s h  i n  f o r  r e w a r d s :  e x t r a  r e c e s s ,  i c e
c r e a m  p a r t y ,  c l a s s  P J  d a y ,  c l a s s  m o v i e

C l a s s  P a w s  C o m m e r c i a l  

https://drive.google.com/file/d/1HWs2b82N4mGDm2DbPdDx5S-y1U_Ew72Z/view?usp=sharing
https://drive.google.com/file/d/1HWs2b82N4mGDm2DbPdDx5S-y1U_Ew72Z/view?usp=sharing


S t u d e n t  S c r a t c h  O f f  T i c k e t
G i v e n  b y  s t a f f
E a r n e d — n o t  g i v e n — f o r  g o i n g  a b o v e  a n d  b e y o n d
R e w a r d s  s t u d e n t s  a c t u a l l y  c a r e  a b o u t :  s o d a ,
c a n d y ,  b o o k  c o i n ,  l u n c h  w i t h  O f f i c e r  N a t e ,  i c e
c r e a m
W e ’ v e  t r i e d  o t h e r  t h i n g s …  t h e s e  a r e  w h a t  s t i c k

S t u d e n t  S c r a t c h  O f f  C o m m e r c i a l  

Fueling the Journey

https://drive.google.com/file/d/1pUlRmJRK78HFYnFCnvm3fs3htimUwD2p/view?usp=sharing
https://drive.google.com/file/d/1pUlRmJRK78HFYnFCnvm3fs3htimUwD2p/view?usp=sharing


Fueling the Journey

W o o t  W o o t  W a g o n
N o m i n a t e d  b y  s t a f f
S t u d e n t s  a n d  s t a f f  c a n  b e  n o m i n a t e d
C o m e s  a r o u n d  3 - 4  t i m e s  a  y e a r
S t u d e n t s  t h a t  a r e  n o m i n a t e d  a r e  c o n s i s t e n t l y
f o l l o w i n g  t h e  W i l d c a t  W a y



Fueling the Journey



Fueling the Journey

P r i z e  P a l a c e
S t u d e n t s  e a r n  s c h o o l - w i d e  D o - J o  p o i n t s  ( g i v e n
b y  s t a f f )
P o i n t s  c a n  b e  c a s h e d  i n  a t  t h e  P r i z e  P a l a c e

P r i z e  P a l a c e  C o m m e r c i a l

https://drive.google.com/file/d/1-Cl4jwZ-8haPKxWogXIvdJj0CT9tJh8H/view?usp=sharing


Sight Seeing Along the Way

W i l d c a t  W e e k l y  W i n s
W i l d c a t  W e e k l y  W i n s  🐾
K e e p i n g  a  p u l s e  o n  o u r  s t u d e n t s
R e a l - t i m e  v i s u a l  d a t a  t r a c k i n g
A t t e n d a n c e  c h e c k - i n s
O D R  a n d  m i n o r  b e h a v i o r  m o n i t o r i n g
U p d a t e d  w e e k l y
C l a s s e s  c o m p e t e  



Sight Seeing Along the Way

B r e a k f a s t  C l u b  ☀️
T a r g e t e d  s u p p o r t  

T ier  2  data showed a t rend of  minors  in  grades 5–8 for  miss ing work
Many of  these same students  were a lso st ruggl ing wi th  attendance
Solut ion :  “Breakfast  Club”  (student-named 😊)
Students  come dur ing breakfast  to  complete  miss ing work  before
receiv ing a minor
Prov ides a  st ructured ,  support ive  start  to  the day

I m p a c t
Reduct ion in  miss ing work  minors
More proact ive  support  instead of  react ive  consequences
Now typical ly  see the same 4–5 students  at tending

These students  cont inue to  have attendance below 90%,  a l lowing us  to
better  target  ongoing support



Sight Seeing Along the Way

R e i n f o r c i n g  p o s i t i v e  b e h a v i o r  a n d  a t t e n d a n c e
Students  wi th  90% or  better  at tendance earn :
🎬  Movie  t ime
🎮  F ree t ime
🏃  K ickbal l  tournaments

Celebrat ions are  a  surpr ise ,  which bui lds  exc i tement  and buy-in
Focuses on recogniz ing and rewarding cons istency

Whole-school  wins
Earned af ter  a  week wi th  zero  ODRs
Celebrates  col lect ive  ef for t  and pos i t ive  school  cu l ture
Reinforces expectat ions in  a  fun ,  meaningfu l  way



Sight Seeing Along the Way
R e t e a c h i n g  

G o i n g  b e y o n d  t h e  c l a s s r o o m
Reteaching doesn’ t  s top in  the c lassroom—we extend support  through
Tier  2
Students  in  grades 5–8 who receive a  major  wi l l :

Meet  wi th  a  staf f  member  dur ing Wi ldcat  T ime (Rt I )
Focus on reteaching the speci f ic  expectat ion they st ruggled wi th

Students  meet  dai ly  for  one week to  bui ld  understanding and
consistency

F o c u s
Targeted support  t ied d i rect ly  to  behavior
Opportuni ty  to  reteach—not  just  punish
Current ly  implemented for  s tudents  receiv ing majors  only



Off the Main Trail: Targeted Support That

Works
T i e r  2 :

I n t r o d u c e d  T i e r  2  s u p p o r t s  2 0 2 5 / 2 0 2 6
C u r r e n t l y  h a v e  8  i n  T i e r  2  ( 6 . 5 % )
M e e t  t w i c e  a  m o n t h
T w o  c r o s s o v e r  t e a m  m e m b e r s  
B o t h  T i e r s  i n c l u d e  u p d a t e s  o f  o t h e r  t i e r  i n
m e e t i n g s  



Off the Main Trail: Targeted Support That

Works
C h e c k -  i n / C h e c k  o u t

 I n t e n t i o n a l  w h e n  s e l e c t i n g  s t a f f
D a t a  r e v i e w e d  a t  T i e r  2  m e e t i n g s
W o r k  i n  p r o g r e s s
D P R s  f o l l o w  s t u d e n t s  t h r o u g h o u t  t h e  d a y
A l l  s t a f f  t r a i n e d



Wildcat Way Daily Progress Report (DPR) 
Respect • Ownership • Attitude • Responsibility 

Student Name: ________________________ Date: ________________________ 

3 = 0–1 reminder | 2 = 2 reminders | 1 = 3+ reminders 

Wildcat Way Goals for Today 

Respect Goal:

Ownership Goal:

Attitude Goal:

Responsibility Goal:

Wildcat Time 

Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1

Success Notes (SN): ________________________________________________ 

Specials 



Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1

Success Notes (SN): ________________________________________________ 

Assignments (A): ____________________________________________________ 

      Social Studies 

Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1

Success Notes (SN): ________________________________________________

Assignments (A): ____________________________________________________

Math 

Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1

Success Notes (SN): ________________________________________________ 

Assignments (A):____________________________________________________ 

Reading 



Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1

Success Notes (SN): ________________________________________________ 

Assignments (A):____________________________________________________ 

Science 

Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1

Success Notes (SN): ________________________________________________ 

Assignments (A):____________________________________________________ 

Exploratory 

Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1

Success Notes (SN): ________________________________________________ 

Assignments (A):____________________________________________________

      Writing 

Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1



Success Notes (SN): ________________________________________________ 

Assignments (A):____________________________________________________ 

Bus Room 

Respect Ownership Attitude Responsibility

3 2 1 3 2 1 3 2 1 3 2 1

       

       Success Notes(SN)________________________________________________ 

       Assignments (A):____________________________________________________ 

Today's Goal: 50% 55% 60% 65% 70% 75% 80%

Today's Points: ____________ Points Possible: ____________ Today's Percent: ____________% 

Parent/Guardian Signature: ____________________________________________ 

Congratulations for: ____________________________________________________

—-----------------------------------------------------------------------------------------------------------------------

Name:________________________________________________

Today's Goal: 50% 55% 60% 65% 70% 75% 80%

Today's Points: ____________ Points Possible: ____________ Today's Percent: ____________% 

Parent/Guardian Signature: ____________________________________________ 

Congratulations for: ____________________________________________________





Staying Connected Along the Journey

S t a f f  a n d  P a r e n t  C o m m u n i c a t i o n
 S t a f f  e x p e c t a t i o n s  ( n o n - n e g o t i a b l e )  
S t a f f  h a n d b o o k  i n  y e a r l y  b i n d e r s
M e e t i n g  m i n u t e s  s h a r e d  v i a  e m a i l  a n d  s t o r e d  i n
g o o g l e  d r i v e
A l l  P B I S  d o c u m e n t s  l o c a t e d  i n  G o o g l e  C l a s s r o o m
P B I S  b r o c h u r e  s h a r e d  w i t h  p a r e n t s  a t  O p e n  H o u s e
a n d  c o n f e r e n c e s  
E x p e c t a t i o n s  i n  s t u d e n t  h a n d b o o k



573-678-2257

Richwoods
R-VII School District

10788 State Highway A
Richwoods, MO 63071

R.O.A.R



What PBIS in
our school is

all about.Schools implementing PBIS:
Use a continuum of evidence-
based practices to support
student needs
Engage students, families, and
community members to co-create
culturally responsive practices
Regularly check the effectiveness
of their practices
Rely on teams to guide
implementation
Use data to identify strengths,
uncover needs, and monitor
student progress
Implement universal screening
Develop content expertise
through coaching and on-going
professional development

 PBIS is not a curriculum you
purchase or something you learn

professional
development training. It is an ongoing
commitment to supporting students,

through
you

students
behavioral,

academic
outcomes; schools and programs

exclusionary
discipline practices and improve their

overall climate.

during a one-day 

educators,
systems
implement
experience 

and families 
change.

PBIS 
When 

well, 
improved 

social, emotional, and 

reduce their use of 

PR
IZE PALACE



We’re still on the journey… and we
don’t get it right every time.

But when we fall, we fall forward.
Contact  in format ion :

gmitchel l@r ichwoods .k 12 .mo.us
nwarren@richwoods .k 12 .mo.us
s lewis@r ichwoods .k 12 .mo.us

ssouder@r ichwoods .k 12 .mo.us

D o n ’ t  f o r g e t  t o  c o m p l e t e  t h e
S e s s i o n  F e e d b a c k  S u r v e y  i n  t h e

G u i d e b o o k  a p p .


