


Outcomes


Data Realities

Dive into the realities of data 
collection in an alternative high 
school - what makes it 
challenging and valuable, and 
how it drives meaningful 
student support.


Creative SW-PBS

Discover creative ways to build 
and strengthen SW-PBS in 
alternative settings while 
navigating challenges with 
limited staffing resources.


Tier 2 Model Development

Learn how a Tier 2 model was 
developed to support students 
who had previously been 
classified as Tier 3 at their 
former schools.



Study Alternative High School











Representation









What do Tiers look like inside of a Tier 3 
school? 
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LENS



Tier 1

Creating a system that supports the diverse 
needs of students





Beginning of Year 
Communication

Working to 
minimize staff 
burden while 
maximizing 
consistency



Advisory Calendar







Supporting Student Behavior



Expectations and 
Rules



Tier 1- 
Universal 
Teaching of 
GROW 
Matrix



Teaching Expectations

When Who What

First day of school Building Leadership GROW leaves, Must know 
processes

First two weeks of school All instructional staff All areas of GROW matrix

Start of every quarter All instructional staff Reteaching of GROW matrix

Start of every quarter Behavior Interventionist GROW 2.0, 3.0. 4.0



Teaching Plan











Acknowledgement of Appropriate Behaviors











Responding to Behavior



Cell phones 404

Out of Area 156

Disorderly Conduct 141

Fighting 25

2023-24

Cell phones 663

Out of Area 174

Tardies 113

Disorderly Conduct 103

Fighting 21

2024-25

Tardies 351

Cell Phones 232

Inapp. Materials 69

Disorderly Conduct 64

Out of Area 60

Fighting 4

2025-26





Schoolwide Celebrations

Survivor Island- Goal to increase arriving to 
school on time- Q2 (tardies)

Wheel of Time- Returning from Bathroom passes 
on time- Q3 (OOA)

Challenges of this data collection include building 
staff capacity to report tardies and ending passes 
with consistency.





Representation and Belonging



Predictability



Agency





Social Competence and Academic 
Achievement 



Building a Tier 2 Plan



Daily RTI Period

Established a daily RtI period for 
academic and behavioral deficits.

Guided by CFA and Power BI data.



Problem-Solving

Shifted from large group 
discussion to a collaborative 

problem-solving model.



Team Leadership

Expanded content teachers 
(Mo-Op, ISS, SpEd, BI) lead teams 

every 3 weeks.

Ongoing Challenges:
Intervention fidelity and student 

exit criteria.



School-wide RtI Model







Data Collection T2 data collection 
challenges/realignme
nt:

● Multiple students 
on T2 
Interventions

● Ensuring that 
staff are 
implementing 
with fidelity

● Fixing all the 
problems





Supporting Decision Making

Using Data as a 3rd point









Links

Teaching Plan Q1

GROW 3.0

https://docs.google.com/presentation/d/1mv7qCEcL0mOGSz6WQQgvmhqRbthJ5lCX0AEH2CSduTA/edit?usp=sharing
https://docs.google.com/presentation/d/1LpkXISWlyCM8WKv8NKjjlqk7ftNyKck9YNGZ6cKhqxY/edit?usp=sharing

