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SESSION OUTCOMES

Learn about the comprehensive
Implementation of Tier 1 systems and
practices at the high school level

Take away ideas and files of proven
strategies and practices geared toward
Implementing SW-PBS in high school
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WHO WE ARE

Park Hill South High School
Riverside, MO (suburban Kansas City)

17 schools, 2 high schools
11,698 District Students

4 1887 Students
- 22 2% Free/Reduced Lunch
- 100+ Teachers plus 75+ Staff
N




>P>P DISTRICT SPOTLIGHT

7 Spotlight - Park Hill South High School

Park Hill School District




WHERE WE
STARTED...

Spring 2023: Had our GRIT matrix for
expected student behavior and a small
committee of admin/teachers

Summer 2023: 5 of us attended the
Summer Institute and got inspired

August 2025: Hit the ground running_with
GRIT and Tier 1


https://drive.google.com/file/d/1BuxhjgSmgVNVs5WTfp-ph_lDotuv9xOt/view?usp=sharing
https://drive.google.com/file/d/1BuxhjgSmgVNVs5WTfp-ph_lDotuv9xOt/view?usp=sharing

> Apply Learning Norms.

> Pursue Learning.

> Actively Participate
> Push Yourself
Throughout The Day

> Follow Adult Directions

Promptly And Politely.

> Get Involved.

Responsibility

> Check Your Email
Daily.

> Promote Learning.

> Be In The Classroom Prior
To The Bell

> Acknowledge And Respect
The Individual Experiences

Of Others.

> Be Responsible With

Passing Time

> Be An Encouraging
Supporter Of Your
Classmates And Peers.

Integrity

> Use Kind And Inclusive
Language And Actions.
> Respect Property,
Self, And Others.

> Turn In Work Original
To You.

> Clean Up After

Yourself

> Attend PHS Events
And Represent PHS
Positively.

> Follow Technology
Guidelines.
> Follow Safety And

Emergency Procedures.

> Follow Classroom
Procedures Specific To

That Space.

> Utilize eHallpass To
Access Non-Classroom

Areas And Travel With

Teacher Permission.

> Follow Safety And
Behavior Expectations
At Each PHS Events.




SYSTEM FOR DISCOURAGII\TG
NEGATIVE BEHAVIOR .¢

Major/Minor Flow Chart a4 4

e First draft created from student code of
conduct and student handbook

e Staff helped define each behavior
through Plan Period activities

e Revisions based on staff feedback;
printed for all staff members




Student Behavior Guide

Park Hill South SW-PBS Behavior Guide For Students In And Out Of Your Classroom

> Classroom

> Self Documentation

> No Call Home
> No Office Contact

> Not Having Material

> Loud Talking

> Refusal To Work

> Running

> Small Disruption

> Out Of Seat

> Misuse Of Class Material

> Elementary Name Calling

> Elemen’rdry Aggression

> Cell Phone/Electronic
Device

> Dress Code™**

**Make use of admin as needed

y 4

A-E: Rob Milner

o > Classroom

QO > Note In Contact Log

2 > Call Home
E > No Office Contact

> Chronic Minor 1 Behaviors

> Talking Back To Adult

> Screaming/Yelling

> Non-Compliance

> Defiance

> Disrespect

> Inappropriate Conversation
Language

> Misuse Of eHallpass

> Sleeping

&

F-L Kristian Foster

> Call Home

> Office Referral

3

> Chronic Minor 2 Behaviors

> Profanity Towards Adult

> Theft

> Vandalism

> Bullying

> Harassment

> Chronic Refusal To Follow
Rules

> Academic Dishonesty

> Use Of Electronic Device To
Record/Publish/Display
Unauthorized Content

> Unauthorized Use Of
Computer/Electronic Device

> Truancy/Failure To Obey

> Contributing To A Disruptive
Environment

y 4

M-R: Sarah McKenna

> Class/Buddy Room
> Note In Contact Log

> Office Via Escort
> Note In Contact Log™
> Call Home™*

> Office Referral
*Directed by Admin

> Inappropriate Touch

> Bullying

> Harassment

> Student Assault or Fighting
> Weapons/Firearms

> Alcohol /Drugs

> Tobacco/Vape

> Language in Violation of the
Harassment Policy

> Extreme Disruption

> Extreme Profanity

> Threats

> Pornography/Sexual Acts

y 4

S-Z: Jacob Kelow

Diane Brennecke: x6626 Julie Lowe: x5508 Eric Cruse: x6033 Marcella Boehnke: x5607




SYSTEM FOR ENCOURAGING
POSITIVE BEHAVIOR:

Immediate: Panther Pass V12
Delayed: Panther Praise -
Intermittent: Panther Perks 4

4

'._-‘




PANTHER
PASS

recognition
for expected behaviors

.

1 Teachers recognize behavior
with a panther pass.

2 Students redeem during 4th
block for a 3min early out.

3 Teachers turn in part of pass
for the monthly drawing.
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A Student and teacher winners
get to select a prize.
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MONTHLY PANTHER PASS.
RAFFLE & AWARDS gz e

i
Ehis

FOUR TICKET STUBS DRAWN N

- Students can choose between bigger
prizes as a reward
- Examples:
—-Tickets to home games
-Week-long 3 minute early pass
-South gear

written the Panther Passes chosen
- Select $10 gift card as a reward



Wear South Gear

GeHOuHo 4 thyBl'ock
SIMINULESIEARIY;

Cheus yowr spirit & get rewsarded! Brought te- yow by PBS

-Students show spirit by wearing school
colors and get out early

-To encourage more Panther Pass use, PBS
team sent out calendar invites with focused
behavior for the week, principal announced
focus over the intercom each Monday
—-Examples:

-Having computer charged during

testing week

-Being on time to class after break



PANTHER
PRAISE

We rebranded the Positive
Referral and expanded beyond
just a single certificate Lt e g, o

ECE, if?;-ifl;ifdui. ’

1 Form Completed by Teacher

5 Printed & Delivered by Admin
Mailed home by office

3 Students/Staff of the Month

chosen from these




PANTHER PRAISE

This s our

positive reinforcement for exhibiting
expected behaviors.

STEP 1

A student does
something above
and beyond
expectations

STEP 2

Teacher Fills out
Panther Praise
Google form

STEP 3

Administrator
delivers certificate
with candy to
student in class

STEP 4

Certificate is

orinted and mailed
nome to student’s
Darent
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PARK HILL SOUTH PARKHILL SOUTH
GRIT GRIT

STUDENT OF THE MONTH STUDENT OF THE MONTH

shows excellence in shows excellence in

GRIT GRIT

STUDENT OF THE MONTH STUDENT OF THE MONTH

shows excellence in shows excellence in
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PARK HjL SQUTH

K Students
? of the
Month

Growth Mindse

Past
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PBSCOPHS

STUDENT BINGO
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1 Teacher and student-led

5 Different events/initiatives
throughout the school year

3 Reinforces attendance/spirit




EXTRA PANTHER -Committee came up with the idea to

PASS DRAWINGS : )
student= & teachers win bonus prizes from ticket stubs COHSOlldate 4 perkS IﬂtO the mOnth bef()re

SPIRIT SCRATCHERS spring break

Staff hands out scratch-of T cards to
students dressing up for spirit days

ILIE TﬁRDY I:ﬁjRTT -Extra Panther Pass Drawings

Tareios ot toa thecommors (MM -Scratchers to students dressed up for
GRIT BINGO CARDS Spirit Week :

Gotacardrom uur Tiorkl teacrer | ey -No Tardy Party for students with zero

& do positive rhlr:: to win snacks/drinks
tardies or truancies (our biggest issue)
Brought to you by Park Hill South PBS Committee _GRIT Bingo Cards




PBSCPHS

STUDENT BINGO
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OTHER TIER TITEMS

POSITIVE

(<), @ FEEDBACK Tier | Basics WEBSITE

24-25 building - pbsatphs.com
. . TO PHS
INitiative.

FRIDAY IO

LESSONS E'_" COMMUNICATION
Iyuesaaal -—och room has a g Consistent,,common,

weekly lesson over ® ® committee

t Hill School District

several topics.
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we get

How do

Three challenges most asked about:
DrD>p

FAQ



GOT QUESTIONS?

PBSCPHS

www.PBSatPHS.com

Megan Palmer palmerm@parkhill.k12.mo.us
Brad Jones _jonesbra@parkhill.k12.mo.us



http://www.pbsatphs.com/
mailto:palmerm@parkhill.k12.mo.us
mailto:jonesbra@parkhill.k12.mo.us
mailto:jonesbra@parkhill.k12.mo.us

	POSITIVE  PANTHER  PROGRAM
	SESSION OUTCOMES
	AGENDA
	FAQ

	WHO WE ARE
	DISTRICT SPOTLIGHT
	WHERE WE STARTED...
	August 2023: Hit the ground running with GRIT and Tier 1

	SYSTEM FOR DISCOURAGING NEGATIVE BEHAVIOR
	Major/Minor Flow Chart

	SYSTEM FOR ENCOURAGING POSITIVE BEHAVIOR:
	POSITIVE PANTHER PROGRAM

	PANTHER PASS
	Immediate recognition for expected behaviors
	STEPS:


	MONTHLY PANTHER PASS RAFFLE & AWARDS
	ADDITIONAL PANTHER PASS INITIATIVES
	PANTHER PRAISE
	We rebranded the Positive Referral and expanded beyond just a single certificate
	STEPS:
	STEP 4


	PANTHER PRAISE
	STEP 1
	A student does something above and beyond expectations

	This is our delayed positive reinforcement for exhibiting expected behaviors.
	STEP 2
	STEP 3
	Teacher Fills out Panther Praise Google form
	Administrator delivers certificate with candy to student in class



	PANTHER PERKS
	These are our intermittent positive reinforcement for expected behaviors.
	KEY FACTS:

	ADDITIONAL  PANTHER PERKS
	ADDITIONAL  PANTHER PERKS
	WEBSITE
	COMMUNICATION

	OTHER TIER 1 ITEMS
	POSITIVE FEEDBACK
	FRIDAY LESSONS
	TEACHER BUY IN


	FAQ
	Three challenges most asked about:
	FUNDING
	TIME


	GOT QUESTIONS?

