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Implementing Tier I 
At the High School Level



Learn about the comprehensive
implementation of Tier 1 systems and
practices at the high school level

SESSION OUTCOMES

Take away ideas and files of proven
strategies and practices geared toward
implementing SW-PBS in high school
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Park Hill South High School
Riverside, MO (suburban Kansas City)

WHO WE ARE

1887 Students
22.2% Free/Reduced Lunch
100+ Teachers plus 75+ Staff

17 schools, 2 high schools
11,698 District Students



DISTRICT SPOTLIGHT



WHERE WE
STARTED...

Spring 2023: Had our GRIT matrix for
expected student behavior and a small
committee of admin/teachers

Summer 2023: 5 of us attended the
Summer Institute and got inspired

August 2023: Hit the ground running with
GRIT and Tier 1

https://drive.google.com/file/d/1BuxhjgSmgVNVs5WTfp-ph_lDotuv9xOt/view?usp=sharing
https://drive.google.com/file/d/1BuxhjgSmgVNVs5WTfp-ph_lDotuv9xOt/view?usp=sharing




SYSTEM FOR DISCOURAGING
NEGATIVE BEHAVIOR

Major/Minor Flow Chart 
First draft created from student code of
conduct and student handbook
Staff helped define each behavior
through Plan Period activities
Revisions based on staff feedback;
printed for all staff members





SYSTEM FOR ENCOURAGING
POSITIVE BEHAVIOR:

Immediate: Panther Pass

Delayed: Panther Praise

Intermittent: Panther Perks

POSITIVE PANTHER PROGRAM



PANTHER
PASS

1

2

3

Students redeem during 4th
block for a 3min early out. 

Teachers recognize behavior
with a panther pass. 

Teachers turn in part of pass
for the monthly drawing. 

Immediate recognition
for expected behaviors

STEPS:

4 Student and teacher winners
get to select a prize. 



FOUR TICKET STUBS DRAWN

- Students can choose between bigger 
   prizes as a reward
- Examples: 
      -Tickets to home games
       -Week-long 3 minute early pass
       -South gear

- Teachers also recognized for having 
   written the Panther Passes chosen
- Select $10 gift card as a reward 

MONTHLY PANTHER PASS
RAFFLE & AWARDS



PANTHER PRIDE FRIDAYS
-Students show spirit by wearing school
colors and get out early

FOCUS WEEKS
-To encourage more Panther Pass use, PBS
team sent out calendar invites with focused
behavior for the week, principal announced
focus over the intercom each Monday
-Examples: 
      -Having computer charged during   
       testing week
      -Being on time to class after break 
-

ADDITIONAL PANTHER
PASS INITIATIVES



PANTHER
PRAISE
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2

3

Printed & Delivered by Admin
Mailed home by office

Form Completed by Teacher

Students/Staff of the Month
chosen from these

We rebranded the Positive
Referral and expanded beyond
just a single certificate

STEPS:



PANTHER PRAISE

STEP 1 STEP 2

Teacher Fills out
Panther Praise
Google form

STEP 3

Administrator
delivers certificate
with candy to
student in class

STEP 4

Certificate is
printed and mailed
home to student’s
parent

This is our delayed positive reinforcement for exhibiting
expected behaviors. 

A student does
something above
and beyond
expectations











PANTHER
PERKS

1

2

3

Different events/initiatives
throughout the school year

Teacher and student-led

Reinforces attendance/spirit

These are our intermittent
positive reinforcement for
expected behaviors.

KEY FACTS:



MARCH MADNESS
-Committee came up with the idea to
consolidate 4 perks into the month before
spring break

PERKS
-Extra Panther Pass Drawings
-Scratchers to students dressed up for
Spirit Week
-No Tardy Party for students with zero
tardies or truancies (our biggest issue)
-GRIT Bingo Cards 
-

ADDITIONAL 
PANTHER PERKS



BINGO CARDS
-Committee came up with this idea for
ways to encourage positive behavior and
fun way to track it

PERKS
-Snacks, drinks and water bottles for
different types of Bingos
-We also did this for staff before winter
break!
-

ADDITIONAL 
PANTHER PERKS



OTHER TIER 1 ITEMS

24-25 building
initiative. 

Each room has a
weekly lesson over
several topics. 

Consistent, common,
committee 

pbsatphs.com

POSITIVE
FEEDBACK

FRIDAY
LESSONS COMMUNICATION

WEBSITE



TIME

FAQ

FUNDING TEACHER BUY IN

How do we make
the time to do all
this for Tier 1?

How do we pay for
our prizes and
other costs?

How do we get
our teachers to
participate?

Three challenges most asked about:



GOT QUESTIONS? 

www.PBSatPHS.com
Megan Palmer   palmerm@parkhill.k12.mo.us

Brad Jones   jonesbra@parkhill.k12.mo.us

http://www.pbsatphs.com/
mailto:palmerm@parkhill.k12.mo.us
mailto:jonesbra@parkhill.k12.mo.us
mailto:jonesbra@parkhill.k12.mo.us
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