
Tips To Get Your
Staff Involved 

& 
Excited About

PBIS

Because they Matter TOO!!



Outcomes That Matter

Attendees will briefly learn
about our free, digital system of

support that focuses on
encouraging desired student

behaviors and involvement within
the school, and how this system
can be utilized for staff member

morale.

Attendees will learn about our
staff oriented system of support
that increases teacher buy-in for
secondary PBS and ensures the
fidelity of the students’ reward

system.
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Our School
ELEMENTARY - 77 STUDENTS

JH/HIGH SCHOOL - 92 STUDENTS 

DISTRICT - 169 STUDENTS 

STAFF- 33



What We Do Distrcit Wide



Positive Student to student interactions

Positive Staff to student interactions



Our Staff Matters!

P.R.I.D.E.

QR Points



Completing Staff Challenges

Positive Interactions with Students

Donating Blood for School Blood

Drives

Dress Up Days

PBS Teacher Spotlight Nominations

How to get Staff Involved
Parent Contacts

Panther Grams to Students

Scavenger Hunt

Positive Interactions with

Staff

Donating Food for

Community Food Drive 



Educate & Involve them



Staff Shout outs from each other

“Kaitlyn for encouraging expected
behaviors. She has been diligent this

month with a new blurting out strategy
with her students to encourage them to
follow the expectations of raising their

hands to speak. I believe that her
encouragement and diligence to follow

her strategy to continue this positive
behavior is helping her students remember

that expectation.”

“She does an amazing job
juggling different

activities, age groups,
classes, crises while 

never seeming flustered.”



WHere’s Jordan



Pet rocksRecycled FlowersHoliday Craft







what book are you reading?



1. Slept in!

2. Did my physical therapy.

3. Finally got caught up

on laundry!

4. Made a few trips to the

greenhouse to put pellets

in the stove to keep the

plants warm.

5. Made adjustments to

my yearly planning for

MAP/EOC.

6. Took a nap.

7. Had possession of the

remote control for once!

I plan to clean out

my flower gardens,

put fertilizer/grub

killer on the yard,

paint the back porch

and bathrooms 

On my snow day I...

Read and took my

boy to the Library,

Went to an indoor

play place,

Ran three miles in the

snow.

Snow Days!Spring Break PLans



Lucky Ducks





Forecast 

Sunday: Cold - Very Cold

Monday -Cold also 

Tuesday - Cold no ❄️

 Wednesday - ready for a

long weekend snow day

Thursday- Snow day also 

Friday- Snow day

Saturday- Sunny, 78 Degrees

Sunday- Sunny, 78 Degrees 

Monday- The morning commute will be slow,

as the roads will be slick from the tears of

teachers having to return to school.

Tuesday- Today will be sunny with a high

chance of Tuesday Tantrums.

Wednesday- Expect today to be wild and windy!

Beware and carry rocks in your pockets!

Thursday- Watch out for the thick homework

haze.

Friday- FULL MOON alert! 100% chance of

chaos and possible howling. Be Careful out

there.



Do Something Kind for a Coworker



Send a panther
gram home!!



Giving Back to the Community!



The Tech Side of it All...

Provide 

Laminated QR Codes 





why points matter! 
Silent Auction!!

Jeans Everyday!

Flower Baskets

coolers (FIlled with

goodies)



Nugget Ice Maker

mugs 

decor



sandwich Maker

Coffee machines

Gift Cards 
Amazon

BArnEs and Noble 

Restaurants 



Bird Feeders

Beach gear

Tickets



Vacuums

Fajitas Cast iron Sets

Crockpots/ instant pots



Tents/ outdoor gear

pooL Floats 

Blankets



Funding

WHO TO ASK

COMMUNITY MEMBERS
LOCAL BUSINESSES

CLUBS/ORGANIZATIONS
PARENTS/GRANDPARENTS

TEACHERS/STAFF

FUNDRAISING EVENTS

LANYARD SALES

SCHOOL STORE

FUNDRAISER



Funding

School Events

CONCESSIONS
MONTHLY $1 HAT

DAYS

HOSTED EVENTS

PUMPKIN DECORATING

HOLIDAY DOOR

DECORATING



Funding
BUSINESS PROGRAMS

WALMART MONTHLY

FUNDING REQUESTS

SAM’S CLUB FUNDING

REQUESTS

TEXAS ROADHOUSE

REQUESTS

SONIC REQUESTS

BEST BUY

RESTORATIVE JUSTICE

PROGRAM

SHOPPING

SHOP CLEARANCE

througout the year!





More about the Tech side... 
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