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24, 515 Students

4 Early Childhood 
29 Elementary 
10 Middle/K-8 
5 High Schools 

1 Alternative High 
52% Free & 

Reduced
13% 

SPED
6% ELL



   

What we do matters

 What Matters
to

You?

Improve Student 
Outcomes

Create District 
Systems & 
Practices

Improve Climate 
&

Culture

New Ways to Use 
Data



SESSION OUTCOMES

• Provide an overview of district implementation within 
SPS

• Share data collection strategies used to improve 
student outcomes at the building level

• Walk you through our process for providing support 
to individual schools 





OVERVIEW OF DISTRICT IMPLEMENTATION

Year 1 (23-24)

 Getting Ready 

• Systems
• Data
• Practices
• Outcomes



Systems 

• Established Team of Executive 
Directors

• Met monthly via Zoom
• More coaching than decision 

making
• We coached around what they 

were already doing

Data
• Partially completed the DSFI 

based on what they were 
already doing

• Optional walkthrough pilot

District Systems Fidelity 
Inventory



Practices 
• Coaching opportunities
• Piloting practices

Outcomes
• Plan to expand the DLT 
• Developed standard meeting 

practices
• Used DSFI data to identify 

potential action steps and plans 
for the following year

• Identified need to create an 
internal position to support 
PBIS



OVERVIEW OF DISTRICT IMPLEMENTATION

Year 2 (24-25)

 Getting Started

• Systems
• Data
• Practices
• Outcomes



Systems
• Identified internal facilitator for 

pre-DLT planning and coordination

• Expanded Leadership Team 

membership

• Refined DLT schedule with monthly 

in-person and virtual meetings

• Implemented a standard agenda with 

clear outcomes

Data
• Completed full DSFI at the start of the 

year

• Conducted CMOT and TFI 

walkthroughs for all schools; results 

reviewed by DLT

• Established recognition pilot group (8 

schools) completing all data 

components

• Reviewed districtwide ODR data 

regularly at DLT meeting



Practices 
• Monthly consultant–internal facilitator 

collaboration
• Established Request for PBIS 

Assistance process
• BLTs in all buildings with expectations 

and matrix
• PBIS walkthroughs completed in all 

buildings
• PBIS information shared on all school 

websites to enhance communication

Outcomes
• Systematic review of implementation 

and outcome data
• Used DSFI data to guide next year’s 

action plan
• Piloted targeted support for a 

struggling school (Bowerman Project) 
using ODR, Focus Room, and 
attendance data





• Do your current systems and practices support or hinder your progress?
• How might your district use a pilot initiative with PBIS?



OVERVIEW OF DISTRICT IMPLEMENTATION

Year 3 (25-26)

Getting Better

• Systems
• Data
• Practices
• Outcomes



Systems 
• Established Executive Leadership 

Team (ELT)
• Refined DLT membership to 

include Communications, Early 
Childhood & Counseling

• Created DLT workgroups aligned 
to action plan goals: Resource 
Alignment, Stakeholder 
Engagement, Evaluation

Data
• Made student outcome data 

review a standing DLT practice
• Used implementation data to 

identify schools needing tiered 
support



Practices 
• Evaluation

￭ All schools completed the TFI  & 

CMOT Walkthrough

￭ Optional practice to complete the 

SAS 

• Training & Coaching 

￭ Added more schools to receive 

Tiered Support based on their data

￭ Created AT Systems training model

Outcomes
• Plan to expand building level 

implementation data collection (TFI & 

SAS) in all schools

• Strengthen the capacity of building 

leadership teams to effectively use the 

CMOT

• Piloted Advanced Tier Systems training

https://docs.google.com/document/d/1EDlNahC6PpZUWICSZJ8p0bVlUyzptiSrkXUNzOp4xlI/edit?usp=sharing
https://docs.google.com/document/d/1EDlNahC6PpZUWICSZJ8p0bVlUyzptiSrkXUNzOp4xlI/edit?usp=sharing


Connecting District Implementation to Building Support

Pillars for Tier 1
• Schoolwide practices
• Classroom practices
• Professional learning 
⚬ 8 Effective Classroom Practices

• PBIS team meeting
• Responsive services
⚬ Special Education

District Training 
Plan

https://docs.google.com/document/d/116g9V6FdzNAgOU7IOIt-_bGZNKr3wK4G_Xm3VShBJkE/edit?usp=sharing
https://docs.google.com/document/d/116g9V6FdzNAgOU7IOIt-_bGZNKr3wK4G_Xm3VShBJkE/edit?usp=sharing


What is one next step you could take in each area?



Connections 
& Questions



Resources

• District Systems Fidelity Inventory (DSFI) Practice Guide

• Classroom Management Observation Tool (CMOT)

• Tiered Fidelity Inventory (TFI)

• Self-Assessment Survey (SAS)

• Springfield Public Schools PBIS District Training Plan

• MO SW-PBS Website

• Center on PBIS

https://drive.google.com/file/d/1OmTRTauhhs4FtDqMPdmGy5AE6juVO0xp/view?usp=sharing
https://drive.google.com/file/d/1mbRCt7uy_dZTFiZSnvqPyK-hWMK5PIuo/view?usp=sharing
https://drive.google.com/file/d/19Aw1fV15QvaU-t8blKWcmXHtWr0zoekU/view?usp=sharing
https://drive.google.com/file/d/1i8NcTRq1BNxfIFFDikvMP982w2nD1wsy/view?usp=drive_link
https://docs.google.com/document/d/116g9V6FdzNAgOU7IOIt-_bGZNKr3wK4G_Xm3VShBJkE/edit?usp=sharing
https://pbismissouri.org/profile/
https://www.pbis.org


YOUR FUTURE.
OUR FOCUS.

Contact Us

Cindy Webster
cjwebster@spsmail.org

Karen Murray
karenmurray@missouristate.edu

Neeley Beliveau
neeleybeliveau@missouri.edu

Please complete the Feedback Survey 
using the Guidebook App


