
Inclusive by Design: 
Strengthening Tier 1 PBIS 

Through Trauma-Informed 
Mindsets



Today’s Outcomes
Attendees will identify key trauma-informed mindsets that 
strengthen inclusive Tier 1 PBIS implementation.

Attendees will apply practical strategies to design schoolwide 
systems that promote safety, belonging, and equitable access for 
all learners.

Attendees will analyze examples of inclusive, trauma-responsive 
practices and determine how to integrate them into their own 
school or district PBIS plans.



The Missouri Model: A Developmental Framework for 
Trauma-Informed Schools Initiative Publication

Pursuant to Missouri Senate Bill 638, Section 161.1050, the Missouri Department of 
Elementary and Secondary Education (DESE) has established the “Trauma-Informed 
Schools Initiative.”

For the purposes of this initiative, the following terms are defined as follows:

1. “Trauma-informed approach” - an approach that involves understanding and 
responding to the symptoms of chronic interpersonal trauma and traumatic stress 
across the lifespan

2. “Trauma-informed school” - a school that:
a. realizes the widespread impact of trauma and understands potential paths for 
recovery
b. recognizes the signs and symptoms of trauma in students, teachers and staff
c. responds by fully integrating knowledge about trauma into its policies, procedures 
and practices; and
d. seeks to actively resist re-traumatization



Trauma-Informed
                   Missouri Senate Bill 638, Section 161.1050

● Abuse (physical, emotional, sexual)
● Neglect
● Serious illness or medical procedure
● Witness to abuse
● Death or separation
● Bullying
● School violence
● Natural disaster
● Collective Trauma
● Chronic Stress

Recent societal traumatic events 
create a form of Collective Trauma:

▪ Medical trauma
▪ Natural and human-made disasters
▪ Community violence
▪ Political violence 

Examples of Trauma: 



The Trauma-Informed Brain Model
Trauma impacts the way the brain and body respond to 
stress. When we are conscious of brain and body states in 
ourselves and our students, we can then use practical skills to 
manage our thoughts, feelings, and actions. 

https://consciousdiscipline.com/methodology/brain-state-model/

Survival State
BRAIN STEM

The Survival State represents the primal brain 
and asks the question, “Am I safe?” The only 
way to soothe the Survival State is through 
the creation of Safety.

Emotional State
LIMBIC SYSTEM

This Brain State represents mid-level 
functionality and asks the question, “Am I 
loved?” The only way to soothe an upset 
emotional state is through Connection.

Executive State
PREFRONTAL LOBES

The Executive State represents the optimal state 
for problem-solving and learning. This Brain State 
asks the question, “What can I learn from this?”



Brain StatesWhen we can 

understand the 

characteristics of each 

state, we can be more 

likely to help students 

reach their executive 

state which is where 

learning can occur.  



A trauma-informed approach for any system, 
including schools, adheres to the following 4 R’s:

Suggested Citation: Raulerson, C. & Fintel, N. (2020). Integrating Trauma-Informed Practices within Your School Wide PBIS Framework.
Florida’s Positive Behavior Support Project, University of South Florida: http://flpbis.cbcs.usf.edu/other/mental_health.html.





Why Does it Matter?



PBIS is not just about 
teaching behavior—it’s 
about creating the 
conditions where behavior 
can be learned.



When implemented with common 
philosophy and fidelity, PBIS naturally 
aligns with these trauma-informed 
concepts by promoting safe, predictable 
and routine environments that foster
positive, and trusting relationships and 
intentionally teach the skills and 
behaviors needed for success. 





Mindset Matters
1.  Regulation Before Expectation
2. Predictability and Boundaries Create Safety
3. Behavior is Communication of Need or Skill
4. Relationships Drive Change (Belonging First)
5. All Students Can Learn (High Expectations + Support)



Dilt’s Domains of Influence

A lens for intervening, 

influencing, and 

sustaining both learning 

and change in a complex 

system.



Dilt’s Domains of Influence

These levels share interconnected 

influence, but with a strong identity 

and belief as the foundation, 

everything is driven by purpose. 

Shared Identity and Common Purpose is 
Central to PBIS



Beliefs
Beliefs are the underlying sentiments, assertions or 

assumptions that inform the customs or practices of a 

group.

Our beliefs about student behavior and discipline unify 

us and direct our actions-the decisions we make, the 

practices we choose, and how we interact with others. 

When we take time to articulate our beliefs, we are 

forced to be precise about how we want to behave.



Discipline is used to teach and guide students 

how to recognize and manage emotions, 

demonstrate care and concern for others, 

develop positive relationships, make good 

decisions, and behave ethically, respectfully 

and responsibly.
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What keywords stand out to you? Share. 

SPS Handbook p. 56



Mindset Matters
How might trauma-informed mindsets add to or support your 
PBIS implementation?

Turn and Talk



These key indicators can help design systems that 

promote safety, belonging, and equitable access for 

all learners:

● Focus on Strengths: The approach emphasizes resilience and coping skills rather than 
solely focusing on deficits. 

● Anticipating Re-traumatization: Policies are designed to avoid, not cause, further 
trauma (e.g., in medical exams or disciplinary procedures). 

● Universal Precautions: Assuming that anyone in a setting (client or staff) might have a 
history of trauma, and acting accordingly, rather than waiting for disclosure. 



Consider what has 
been done 
environmentally at 
your campus to 
influence student 
behavior. 

Share as a table. 

What’s the impact? 



How do we get players to improve 
an athletic skill?

How do we teach children to 
master reading skills?

What are some of the ways that you 
have been intentional about teaching 
skills for self regulation and emotional 

management? 



Felt Safety Starts 
Adults

It takes a calm, regulated adult to 
calm a child, and our schools 
benefit greatly when we prioritize 
and act upon the plasticity of the 
adult nervous system. A 
grounded, peaceful adult should 
share their emotionally available 
presence with a child or youth.



A child cannot be in a state higher 
than the adult in charge. 

Co-regulation is the process through which children 
develop the ability to soothe and manage distressing 
emotions and sensations from the beginning of life 
through connection with nurturing and reliable primary 
caregivers.  Co-regulation involves various types of 
responses, including but not limited to: a warm, calming 
presence and tone of voice, verbal acknowledgement of 
distress, modeling of behaviors that can modulate 
arousal, and the provision of a structured environment 
that supports emotional and physical safety.



Skill or Will?



All behavior is 

communication.

Get 

curious.



Even when students 
understand the 

expectations and the 
desired behavior, there 
may be missing social 
or executive skills that 

are preventing 
mastery. 

                     



Be socially 
appropriate

Be Socially 
Appropriate 





Keep Hands 
and Feet to 
Self





Autonomy is the principle of 
self-determination, having say 
in your existence and future.

Mastery is the feeling of 
competence and continuous 
improvement; growth in skills 
and knowledge.

Purpose is connected to 
meaning; why am I doing this 
and why does it matter?

Drive: The Surprising Truth About What 
Motivates Us -Daniel Pink

Belonging in School: Creating a Place 
Where Kids Want to Learn and 
Teachers Want to Stay-Fischer & Frey

What about Will?



What makes a reward system inclusive?

Inclusive Practice Principle

To ensure your PBIS reward systems are truly inclusive, consider the following 
principles:





Traditional Timeline

In the Moment

If rules are broken 
or expectations 

are not met 
consequences are 

threatened or 
assigned.  

   Boundaries                      Consequences                    Accountability
                                                                     (punishment)                                (power struggle)      

After

Adults attempt to 
deliver 

consequence/hold 
student 

accountable for 
their behavior. 

Before

Rules and 
expectations for 
behavior are set 

and 
communicated by 

authority.



“Giving a consequence 
without relational support will 

only create more 
dysregulation, anger, and a 
feeling of ‘me against you’.”

-Beyond Consequences Institute



Trauma Informed Timeline

In the Moment

When rules are 
broken or 

expectations are 
not met, adults 
approach the 
situation with 
empathy and 

understanding.

   Boundaries                        Relationship                    Responsibility
                     

After

Self reflection is 
encouraged so 

students can take 
personal 

responsibility for 
their behavior and  
the consequences. 

Before

Clear expectations 
that have been 

taught and 
practiced. Rules 
are developed 

with student input 
when needed.



Each school has a goal related to the

BIA in their BSIP.

2-In Place

1-In Progress

0-Not There

Behavior Integration Assessment 
Behavior Solutions



Intensive 
support for  
few

Targeted 
support for 
some

Universal 
Support for all



In Practice:
Training 

Professional learning brain state (survival / emotional / executive)

Systems that support classroom culture, climate and co-regulation before consequences

Coaching 

8 Effective Practices built into walkthrough feedback

Alignment 

Evaluating policy and practices for alignment with PBIS & Trauma Informed Practice 

Communication

A commitment to using adopted systems, practices and data

Unified messaging around district priorities



A framework for creating 
safe and orderly learning 
environments where all 

students can be 
academically and socially 

successful.

A multi-tiered system of 
support that promotes early 

identification and 
intervention for students 

needing additional 
behavioral supports.

CLARITY OF SYSTEMS

A district level data driven 
system for recognizing, 
identifying and providing 
tiered PBIS support to 

campuses



Carrying the PBIS Message: What Support Sounds Like:

💬 1. Teaching Behavior, Not Just Managing It
 “We’re not just managing behavior — we’re teaching it. PBIS gives us a structure to teach, 
practice, and reinforce the behaviors that support learning.”

💬 2. A Foundation, Not One More Thing
 “PBIS isn't one more thing — it’s the foundation that helps everything else work better. It aligns 
well with your academic and SEL priorities.”

💬 3. Strengthening Belonging and Partnership
 “PBIS helps us create safe, respectful, and inclusive environments where students feel like they 
belong and can succeed.”

💬 4. A Smart Investment in Student Success
 “When we invest in PBIS, we’re investing in school climate, student well-being, and long-term 
success — it’s a smart, research-based use of resources.”

💬 5. Long-Term Commitment and Encouragement
 “PBIS is a long game. Even when the progress feels slow, every step we take is laying the 
groundwork for sustainable change. What matters is that we stay committed, keep learning, and 
keep showing up.”



CLARITY OF SYSTEMS

The Infrastructure The Road Map The Road Rules

District Wide PBIS Behavior Solutions District SEL/B 
Instructional 
Framework

The Vehicles 

Site or Program 
Specific Resources 



1. Classroom Expectations

2. Classroom Procedures & Routines

3. Encouraging Expected Behavior

4. Discouraging Inappropriate Behavior

5. Active Supervision

6. Opportunities to Respond

7. Activity Sequencing & Choice

8. Task Difficulty

8 Effective Practices





These are best 
practices across 
all environments 

to support 
Climate, 

Communication 
and Culture.



This is the district 
provided Tier 1 SEL/B 
Curriculum.



All behavior is 

communication.

Get 

curious.



PROVIDE

FEEDBACK

Thank you for taking time to provide 
feedback regarding your learning 

experience..



THANK
you!
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Thank You




