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Session OBJECTIVES

Identify data
decision rules
for when to
begin fading
students from
Tier 2

01
Identify the
components of
Tier 2
interventions
that can be
faded

03
Learn how
fading decision
rules might vary
based on a
student’s grade
level and the
type of Tier 2
intervention

02



overview 1.

2.

3.

4.

5.

6.

What is fading and why it’s
important 

Core features of Tier 2
Interventions

Importance of Tier 1 and 2
behavior systems

Decision rules & decision
making

Monroe Elementary’s
implementation story 

Q & A



District leader?

School administrator?

BCBA or behavior coach?

Instrictional coach or RTI speciliast?

Classroom teacher?

SPED teacher?

Paraprofessional?

Who’s in the
room?

Raise your hand if you are ... 



When you think fading...

What does it look like in your school?

How do you currently decided when a stuent is ready to fade?

Do you tend to fade quickly, slowly, or avoid fading altogether?



PBIS Center Resources to
Support Fading Process



Fading is a process of removing intervention supports
Key features

Systematic process  
Gradual reduction in supports
Time-bound
Includes decision rules, decision making

What is fading?



Student outcomes
Fosters student independence
Promotes maintenance, generalization of new skills

School outcomes
More resources
More capacity for other students 

Why fade?



Helps with Tier 2 capacity
Highest need in Sept, Oct, Nov
Goal is to support 10%-15% of
students at Tier 2 



Tier 1 and 2 Behavior 
Systems Supporting Fading

Tier 1 team
Data systems and decision
systems 
Classroom systems
School-wide acknowledgement
systems

Tier 2 team with behavior
expertise
Data systems and decision
systems
Student screening and
identification

Tier 1 behavior systems Tier 2 behavior systems





DECISION RULES
FOR FADING
The When, The What, The How...



Ask yourself
Is the student responding positively to intervention?

Is the student consistently participating in intervention?
Is the student meeting intervention behavior goals? 
Are we seeing improvements in broader student
outcomes (e.g., office discipline referrals, attendance)?

How long has the student been on intervention? 

The when...



helpful decision
logic...



Consider Your Data Sources to
Help Determine “When to Fade” 



Once a Tier 2 team decides when to begin fading, they need to
consider “what” to fade

Will be important to consider the:
Features of your Tier 2 interventions
Behavior goals for your students
Incentives/acknowledgments used to reinforce the behavior
goals 

the what...



Increased instructional time for skill development

Increased structure and predictability

Increased opportunities for feedback

Increased communication with families

Modifications to address behavior functions

Common Features of
Tier 2 Interventions



Component to Fade Decision Rules

Adult feedback Move to bi-weekly sessions, monthly
booster

Adult facilitation Move to student taking turns leading
sessions

School-family communication Monthly updates instead of weekly or
bi-weekly

Example: 
Social Skills Small Group



Component to Fade Decision Rules

Adult feedback End-of-day feedback only

Behavior contract Remove visual supports/printed
contract

Student goals Reduce specific goals

Example: 
Behavior Contracts



the how...

Once Tier 2 has selected “what” to fade, the team may want to fade a
specific component or multiple components or strategies
Dosage and intensity

May include reducing instructional opportunities
Intervention goals

May include moving to more distal (e.g., weekly) vs daily goals
Reinforcement

May include lower rates of reinforcement





The How… 
Continued

Will want to focus on documenting the fading
procedures
Include:

Intervention
Intervention component to be faded
Reasonable timeframe



Implementation @ Monroe
Elementary

St. Charles, MO
Suburban School District near St. Louis, MO
About 350 students 
Kindergarten-4th Grade
almost 11 years of (real) PBIS implementation

Demographics
63% White
15% Hispanic
8% Multi-Racial
12% Black
  

3% Asian/ Pacific
Islander
0.3% Native American
53% FRL
15% ELL



DIY PBIS
Made a Big 3
Made up the rest

True PBIS w/ fidelity - worked through all three tiers

where we’ve been



THE LAST TWO YEARS
Realized some interventions were not effective and
we needed a refresh!
Took too long to intervene

where we’ve been



MU Study - changed CICO for the better 
Better progress monitoring
Fading 
Graduation 

present day



“Your best Tier 2 is a
Strong Tier 1!”

This is true of academics!!
Connect reinforcements to tier 1 rewards/ practices

Tickets
Use tier 1 language

Big 3: Safe, Respectful, Responsible Learner



Identifying Students
for Tier 2

Ensure accountability for
tier 1 supports first
Tier 2 Nomination
Flowchart 

Used various screeners 
SABERS into a google
form & google sheets
Yellow not red -guides
tier 2 rather than tier 3
needs

Screener
results

Teacher
nominations 

Magic
numbers! 

5 ODRs
15 minors
within 30-45 days

https://docs.google.com/spreadsheets/d/1rFA2Xqp8Eu3Sjml4Zr81P-HWk9_6-hBF0y4YXoMOU7c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rFA2Xqp8Eu3Sjml4Zr81P-HWk9_6-hBF0y4YXoMOU7c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rFA2Xqp8Eu3Sjml4Zr81P-HWk9_6-hBF0y4YXoMOU7c/edit?usp=sharing


Determine Appropriate
Intervention

Internalizing
Externalizing

attention seeking
behaviors 
real time teaching of
skills 

CICO Social Skills
Groups 

2x10
relationship

building
*often* do this
simultaneously with the
start of CICO 



Send home note if they screen in for CICO 
nomination or magic number they attend meeting
and it’s explained during the meeting 
daily note home at first, encourage conversations
about students’ day 
home notes fade to every other day, then weekly,
and then not at all

Parent Involvement



Staff Involvement

pick a few to be experts
Check in and out with
students
Positively reinforce
expected behaviors

Oversees tier 2
interventions
Holds all staff members
accountable for their
role

RTI
Specialist

CICO
facilitators

Teachers

make sure they
understand the purpose 
model for them 



MU Study - changed CICO for the better 
Better progress monitoring
Fading 
Graduation 

present day



PBIS Center
Resources

1.

2.

3.

4.

Tier 2 School-Level Systems Guide:
https://www.pbis.org/resource/tier-2-school-
level-systems-guide

Tier 2 District-Level Systems Guide:
https://www.pbis.org/resource/tier-2-district-
level-systems-guide

Measuring Fidelity of Tier 2 Systems and
Interventions:
https://www.pbis.org/resource/measuring-
fidelity-of-core-features-of-tier-2-systems-
and-practices-in-schools

Monroe
Elementary 

Progress Monitoring Spreadsheet 

https://www.pbis.org/resource/tier-2-school-level-systems-guide
https://www.pbis.org/resource/tier-2-school-level-systems-guide
https://www.pbis.org/resource/tier-2-district-level-systems-guide
https://www.pbis.org/resource/tier-2-district-level-systems-guide
https://www.pbis.org/resource/measuring-fidelity-of-core-features-of-tier-2-systems-and-practices-in-schools
https://www.pbis.org/resource/measuring-fidelity-of-core-features-of-tier-2-systems-and-practices-in-schools
https://www.pbis.org/resource/measuring-fidelity-of-core-features-of-tier-2-systems-and-practices-in-schools
https://docs.google.com/spreadsheets/d/1wIG2yPXf0w-m-NLuNfGk-EyFDXGqH4nQV-ITKD5CqME/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wIG2yPXf0w-m-NLuNfGk-EyFDXGqH4nQV-ITKD5CqME/edit?usp=sharing
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