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State of youth mental health

Interconnected Systems Framework (ISF)

Practical application integrating School 
Mental Health (SMH) and SW-PBIS

AGENDA



1. Learn how school mental health supports fit within multi-
tiered systems in the Interconnected Systems Framework

2. Describe practical examples of how school mental health 
and SW-PBS can be integrated

3. Gain resources regarding the integration of mental 
health and SW-PBS

LEARNING OBJECTIVES



State of Youth Mental 
Health



● In 2023, 40% of high school students 
felt persistently sad or hopeless and 
nearly 1 in 3 (29%) experienced poor 
mental health. (CDC)

● In 2023, 1 in 5 (20%) students seriously 
considered attempting suicide (CDC)
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CDC, 2023

Youth mental health IS Social, 
emotional, and behavioral 
functioning

“In schools, we prioritize 
three critical and inter-
related components of 
mental health: social (how we 
relate to others), emotional 
(how we feel), and behavioral 
(how we act) supports to 
promote overall well-being.” 
U.S. Dept. of Ed CDC Mental Health Data Channel, 2026

https://www.ed.gov/sites/ed/files/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf


SCHOOL EMPHASIS

Most youth do not 
get services for 

mental health needs

Most who DO 
get care, do so 

in schools

School Mental 
Health through 

MTSS is a potential 
solution

Many major mental 
health problems can 

be prevented and 
effectively treated

Prevention 
and early 

intervention is 
powerful!

Nearly 20 percent of school-age children 
experience serious mental health issues, 
yet few receive services



POWER OF SCHOOL MENTAL HEALTH

Early intervention Natural environment Broader reach 

Higher likelihood of 
completing 
treatment

Engagement in 
services for 

marginalized 
populations

Can reduce stigma



Interconnected Systems 
Framework (ISF)
Center on PBIS



• Community mental health providers located within schools
• Siloed
• Separate
• Students “referred out” to school mental health clinicians
• Lacking collaboration and communication after referral

COMMON/TRADITIONAL SMH SERVICES



WHAT IS INTERCONNECTED SYSTEMS FRAMEWORK 
(ISF)?

Using PBIS/MTSS 
to address social, 
emotional, 
behavioral needs 

01
Integrating school 
mental health 
practices within 
PBIS/MTSS
*NOT a new or 
separate program

02
Reducing siloed 
work to increase 
access and 
efficiency

03



MTSS is the foundation

School mental health providers on MTSS/PBIS teams

MH integration into 
process across MTSS 

tiers
Evidence-Based 

Practices
Data used to monitor 

interventions

ISF KEY FEATURES

Interconnected Systems Framework:
https://www.pbis.org/mental-health-social-emotional-well-being
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Data!

Systems!

Practices!



ISF MTSS FRAMEWORK



SMH + PBIS Practical 
Applications
Tier 1



TIER 1: UNIVERSAL



TIER 1
• Universal PBIS practices
• MO SW-PBS 8 Effective Teaching and Learning Practices
• Expectations
• Positive reinforcement
• Data Based Decision-Making

• Universal screening data

• Universal social, emotional, learning 

Universal: Tier 1
All



EARLY IDENTIFICATION SYSTEM 
FRAMEWORK

Universal 
Screening

Additional 
Assessments to 
Confirm Risk 

Problem 
Solving Team 
determines, 
delivers, and 
monitors 
progress of 
interventions

All students 

Students with 
elevated score(s)

Identified students

BCSMHC

Why is universal screening 
especially important for students 

with mental health needs?



PHASES OF EARLY IDENTIFICATION SYSTEM 
MODEL

Impact See Change!

Monitor
Collect Information to Monitor Progress

Implement
Put Intervention into Action

Select
Select Intervention from Menu of Options

Administer
Administer Universal Screener and Identify Risk



USE MULTIPLE DATA SOURCES 
TO IDENTIFY NEED

• No single data source is perfect
• Best practice is to use  multiple data sources
• Consider combining screening data with other 

indicators of student need
• ODR data, Attendance, Academics, Nurse visits
• Teacher, staff, parent referrals

BUT….one of those data sources should include 
universal screening



TIER 1-UNIVERSAL SCREENING TOOL EX
• Early Identification System (EIS)
https://moprevention.org/eis/

• Social, Academic, and Emotional Behavior Risk Screener (SAEBRS)
https://www.illuminateed.com/products/fastbridge/social-emotional-behavior-assessment/saebrs/

• Student Risk Screening Scale-Internalizing and Externalizing
https://www.ci3t.org/screening

Internalizing Externalizing
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EARLY IDENTIFICATION SYSTEM SURVEYS



OVERVIEW OF EIS SCREENING DATA 
(Teacher & Student Report)

• Screening is not diagnostic, not evaluative
• One source of data
• School and grade level data (percentage 

green, yellow, red)
• Individual data: Z-scores based on building-

level comparisons (green, yellow, red)
•  Shows risk factors



BUILDING LEVEL EIS SCREENING DATA EX



ISF TIER 1-PRACTICAL EXAMPLE
K-5 building; PBIS

Universal SEL curriculum

Classroom teachers: Weekly Second Step lessons

School-Based Mental Health Providers from 2 different agencies

PBIS and Problem-Solving Teams



TIER 1-PRACTICAL EXAMPLE CTN
Universal screening Data

• Concerns for Emotion Regulation building-wide
• PBIS ODR data supported this

Student self-report grades 3-5: 

Teacher report K-5: 



TIER 1-PRACTICAL EXAMPLE CTN

Due to high 
percentage of 
students with 

Emotion 
Regulation 
Concerns 
�Tier 1

Universal Zones 
of Regulation 

instruction

Delivered by 
classroom 

teacher across 
grade levels

& during 
Counseling 

Class

Materials and 
consultation 
support 
provided by:
• School counselor
• Agency School 

Mental Health 
Providers

Fidelity 
Support 

by Admin 
& Mentor



TIER 2: TARGETED



TIER 2

Targeted: Tier 2
Some

Tier 2 interventions include increased:
• Data collection & progress monitoring
• Feedback & reinforcement
• Adult interaction
• Skill or strategy instruction

Designed to reduce risk for developing more serious 
emotional or behavioral challenges

Tier 1 does not go away when Tier 2 is implemented

• For students require more supports than Tier 1
• Identified through multiple data sources, 

including screening



EARLY IDENTIFICATION FRAMEWORK

Universal 
Screening

Additional 
Assessments to 
Confirm Risk 

Problem 
Solving Team 
determines, 
delivers, and 
monitors 
progress of 
interventions

All students 

Students with 
elevated score(s)

Identified students

BCSMHC



ISF TIER 2-PRACTICAL EXAMPLE

6-8th grade building; PBIS

Universal Expectations

School-Based Mental Health Providers from 3 different 
agencies

PBIS and Problem-Solving Teams



RUBRIC OF SERVICES



TIER 2 EXAMPLE: INTERNALIZING

Schoolwide concerns re: attendance

Universal screening data indicated concerns re: 
internalizing on self-report



SELECTED STUDENTS FOR TIER 2: 
INTERNALIZING

• Based off:
• student self-report, 
• attendance, 
• consideration of contagion risk when 

selecting students for group



TIER 2: INTERNALIZING CBT GROUP

Co-led with School counselor and agency SMH staff

1:1 meeting with each group member prior to intervention

Pre-Assessment & Post-Assessment 
(parent, teacher, student)

Weekly group sessions 6 Lessons

Weekly Mood Monitoring



PRE/POST TIER 2 EXAMPLE



TIER 3: INTENSIVE



TIER 3: INDIVIDUALIZED INTERVENTIONS

Indiv: 
Tier 3
Few

Data Considerations to determine need:
• Severity on the universal screening
• Pre/post or progress monitoring data showing Tier 1 and Tier 2 

interventions not effective
• Student needs are better addressed through 1:1
• Building MTSS data decision rules

Key Implementers: *Varies on intervention type
• Counselor or school-based mental health 
• Tier 3 behavior staff (function-based knowledge) and 

Problem Solving Team
• Wraparound facilitator
• Special educators (as appropriate)
• Community mental health
• Other intervention implementers



ISF TIER 3 EXAMPLE

Student self-report high for bullying behavior 

Universal Screening, ODRs, parent, teacher, and admin report all high concerns for peer 
relationships and externalizing – Bullying suspensions

Check In Check Out

Special education services

Universal SEL: Second Step (had received all years of elementary)

Elementary School (k-5); Student 4th grader



TIER 3 EXAMPLE CTN.
Due to bullying behavior and peer concerns, 
Problem Solving Team determined not 
appropriate for social skills group. 

Individualized Plan:
• Continue with Universal Second Steps
• Continue with small group behavior/executive functioning in 

SPED
• Continue with CICO 
• ADD individual intervention (Anti-Bullying Curriculum)

■ Taught by mental health professional
• ADD Weekly Progress Monitoring 

■ Top Problems Assessment

Ongoing 
collaboration 
between mental 
health provider, IEP 
case manager, and 
administration



TIER 3 EXAMPLE CTN.

In addition to 
IEP data, ODR 
data, CICO data



Resources



ISF KEY RESOURCES

• National Center on PBIS Mental Health 
and Interconnected Systems Framework

• Midwest PBIS Network Getting Started 
with ISF

• National Center on PBIS mental health

https://www.pbis.org/resource/interconnecting-school-mental-health-and-pbis-volume-2
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ISF: Highlighted Tools
National Center PBIS and Midwest PBIS Resources:
ISF Implementation Guide Version 2
ISF Installation Guide-District/Community Level
ISF Installation Guide-School Level
Resources ISF School Installation
Resources ISF District Installation
ISF Companion to Tiered Fidelity Inventory

Eber, L., Barrett, S., Perales, K., Jeffrey-Pearsall, J., Pohlman, K., Putnam, R, Splett, J., & Weist, M.D.(2019). Advancing 
Education Effectiveness: Interconnecting School Mental Health and School-Wide PBIS, Volume 2: An 
Implementation Guide. Center for Positive Behavior Interventions and Supports (funded by the Office of Special 
Education Programs, U.S. Department of Education). Eugene, Oregon: University of Oregon Press.

https://www.pbis.org/resource/interconnecting-school-mental-health-and-pbis-volume-2
https://drive.google.com/file/d/1nYx5IYREOGVQPBtY6tfPUi5-q1XeWdan/view?usp=sharing
https://drive.google.com/file/d/1nYx5IYREOGVQPBtY6tfPUi5-q1XeWdan/view?usp=sharing
https://drive.google.com/file/d/1nYx5IYREOGVQPBtY6tfPUi5-q1XeWdan/view?usp=sharing
https://drive.google.com/open?id=1Ocu-ry95povUCnwPQRYsAdGuor5CElpf
https://drive.google.com/open?id=1Ocu-ry95povUCnwPQRYsAdGuor5CElpf
https://drive.google.com/open?id=1Ocu-ry95povUCnwPQRYsAdGuor5CElpf
https://drive.google.com/open?id=1-5eB45Va0KdgTpbfCl6qZnT3bXxdk9Mi
https://drive.google.com/open?id=1-32YAKKvKfUcUhc1u0TV33nqMUVzA-ex
https://www.pbis.org/resource/isf-action-planning-companion-guide-to-swpbis-tfi


ISF-Step 1 Teaming



ALIGNING TEAMING STRUCTURES
Key Messages: A single system of delivery & MTSS is essential to SMH.

Use the PBIS/MTSS teams and systems you already have



Memorandum of 
Understanding
• To include collaboration, 

communication, and 
teaming

Releases of 
Information for 

supported students

Clarify roles 
(consider rubric or 

resource map)

Clarify expectations 
and processes
• Ex: Suicide Risk 

Screenings

Clear expectations 
re: confidentiality 

and communication
ISF Implementation 
Guide

https://drive.google.com/file/d/12aUsSOd37G0UgNmPEdb6kA9LFkdXPM_b/view
https://drive.google.com/file/d/12aUsSOd37G0UgNmPEdb6kA9LFkdXPM_b/view


Tool: ISF Implementation MH Agency Checklist

https://drive.google.com/file/d/1HFllCcb3uuP1ExD0gsxBM8PrmwIu8o-4/view


ISF-Step 2 Assess Current 
Systems, Data, and 
Practices



ISF INITIATIVE INVENTORY



INTEGRATED DATA NEEDS ASSESSMENT



INTERVENTION MAPPING



RESOURCE MAPPING Lever, N., Castle, M., Cammack, N., Bohnenkamp, J., Stephan, 
S., Bernstein, L., Chang, P., Lee, P, & Sharma, R. (2014). 
Resource Mapping in Schools and School Districts: A Resource 
Guide. Baltimore, Maryland: Center for School Mental Health.

Key message 4 = MTSS is essential to SMH.



ISF-Step 3 Establish School 
Level Procedures and 
Routines of MTSS



UNIVERSAL SCREENING TIMELINE



ISF Step 4 – Develop 
Integrated Action Plan



ISF IMPLEMENTATION INVENTORY-V3

http://bit.ly/ISF-II-v3-Manual-and-Tool
http://bit.ly/ISF-II-v3-Manual-and-Tool
http://bit.ly/ISF-II-v3-Manual-and-Tool
http://bit.ly/ISF-II-v3-Manual-and-Tool


ISF ACTION PLANNING COMPANION TO THE TFI

https://www.pbis.org/resource/isf-action-planning-companion-guide-to-swpbis-tfi
https://www.pbis.org/resource/isf-action-planning-companion-guide-to-swpbis-tfi


OTHER RESOURCES



INTEGRATED SEB MATRIX ISF Implementation Guide

Key message: Mental health is for all.

https://www.pbis.org/resource/interconnecting-school-mental-health-and-pbis-volume-2


School Mental Health Collaborative: Screening Best Practices

Center on PBIS Screening Tools

Center on PBIS Data-Based Decision Making

ISF Implementation Inventory

SHAPE School Mental Health Assessment

National Center Intensive Intervention

National Center Rural School Mental Health Implementation Hub
• Data Collection, Goal Setting, Progress Monitoring

DATA-BASED DECISION MAKING RESOURCES

https://smhcollaborative.org/resources/
https://www.pbis.org/resource/systematic-screening-tools-universal-behavior-screeners
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/topics/data-based-decision-making
http://bit.ly/ISF-II-v3-Manual-and-Tool
https://theshapesystem.com/
https://intensiveintervention.org/
https://ruralsmh.com/implementation/
https://ncrsmh.3cimpact.com/resource/viewshare/123/117210?rc=/implementationHub
https://ncrsmh.3cimpact.com/resource/viewshare/123/117210?rc=/implementationHub


• National Center for Rural School Mental Health Intervention Hub

• What Works Clearinghouse

• National Center on Intensive Intervention- Behavior Interventions

• Blueprints for Healthy Youth Development

SELECTING EVIDENCE-BASED PRACTICES

https://ruralsmh.com/intervention-hub/
https://ruralsmh.com/intervention-hub/
https://ies.ed.gov/ncee/wwc/
https://ies.ed.gov/ncee/wwc/
https://charts.intensiveintervention.org/bintervention?_gl=1*1pwnx0j*_ga*NjYxNzI2MzczLjE3NDYyMTE3Nzg.*_ga_8HTR3VBRFZ*czE3NDY3MTIwOTkkbzIkZzAkdDE3NDY3MTIwOTkkajAkbDAkaDA.
https://charts.intensiveintervention.org/bintervention?_gl=1*1pwnx0j*_ga*NjYxNzI2MzczLjE3NDYyMTE3Nzg.*_ga_8HTR3VBRFZ*czE3NDY3MTIwOTkkbzIkZzAkdDE3NDY3MTIwOTkkajAkbDAkaDA.
https://charts.intensiveintervention.org/bintervention?_gl=1*1pwnx0j*_ga*NjYxNzI2MzczLjE3NDYyMTE3Nzg.*_ga_8HTR3VBRFZ*czE3NDY3MTIwOTkkbzIkZzAkdDE3NDY3MTIwOTkkajAkbDAkaDA.
https://charts.intensiveintervention.org/bintervention?_gl=1*1pwnx0j*_ga*NjYxNzI2MzczLjE3NDYyMTE3Nzg.*_ga_8HTR3VBRFZ*czE3NDY3MTIwOTkkbzIkZzAkdDE3NDY3MTIwOTkkajAkbDAkaDA.
https://www.blueprintsprograms.org/
https://www.blueprintsprograms.org/


NATIONAL CENTER FOR RURAL SMH

https://ruralsmh.com/
https://ruralsmh.com/


NCRMSH INTERVENTION HUB

Key Messages: Access is not enough. & MTSS is essential to SMH.

https://ruralsmh.com/intervention-hub/



Student mental health risk is a substantial and 
increasing concern

Integrating PBIS and School Mental Health through an 
Interconnected Systems Framework can address these needs

Single System of 
Delivery

Mental health is 
for ALL

Success defined 
by student 

impact (data)

Use MTSS 
framework to 

guide integration

CLOSING



RURAL MIDDLE SCHOOL OPPORTUNITY

mailto:seldersk@Missouri.edu


Thank you!

seldersk@Missouri.edu
Kim Selders, PhD
Senior Research Consultant
Missouri Prevention Science Institute
University of Missouri

Resources

mailto:seldersk@Missouri.edu
https://drive.google.com/drive/folders/1fifMzXtIVmsyYhq_x729K0PxUg8iePON

