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Outcome 1: Deepen understanding of the rationale behind the revised TFI 3.0 
● Be able to explain why the TFI was updated to 3.0 and identify the minor shifts from 

TFI 2.1.

Outcome 2: Explore new and enhanced features of the TFI 3.0 
● Become familiar with the updated items and indicators.

Outcome 3: Apply the TFI 3.0 as both a fidelity measure and an action-planning tool 
● Learn about scoring differences between versions and be able to identify common 

implementation barriers. 

Outcomes



Deepen understanding of the 
rationale behind the revised TFI 3.0

Outcome #1





Why the Shift? National Priorities Driving TFI 3.0
Evolving to Meet the Needs of 

Today’s Schools

● Classroom Practices Matter Most
○ Inconsistent implementation 

at the classroom level limits 
impact 

● Rising Mental Health Needs
○ Schools are a primary access 

point for supports 

● Integrated Approach to Safety
○ Prevention > reaction; 

alignment across initiatives 

● Student & Family Voice
○ Stronger outcomes when 

systems reflect lived 
experiences 

Schools are finding it validating to 
get “credit" for things they have been 
implementing but were not previously 
represented in the TFI. 



Classroom 
Focus

Expanded items 
on classroom 

systems & 
practices

Stronger 
emphasis on 
consistency    

across all 
classrooms

Mental 
Health 

Integration 

Alignment with 
tiered supports 

beyond 
behavior

Reinforces 
continuum of 
care within 

MTSS

Safety 
Alignment

Embeds 
proactive, 

preventative 
practices

Connects 
PBIS with 

school safety 
efforts

Student & 
Family 
Voice

Added/strengthen
ed items on 

engagement 
and feedback 

loops

Moves from 
“informing” 

to partnering    

How these priorities show up in the TFI 3.0
From Priorities → Practice: What’s New in TFI 3.0

TFI 3.0 measures what 
matters for whole-child, 

whole-school success.



“If PBIS practices are not happening in the 
classroom, you are not doing PBIS in your school.”



RESOURCES



INTEGRATION 
OF MENTAL 

HEALTH 
SUPPORT



RESOURCES



CRISIS 
RESPONSE



RESOURCES



VOICE



RESOURCES



Turn and Talk 
● Where do you see the strongest connection to your 

current work—and where do you feel the biggest 
gap when it comes to integrating these areas?

OR

● If you had to prioritize one area—classroom, 
mental health, safety, or voice—where would 
focusing next make the biggest impact for students 
in your system? Why?



TFI 3.0 is not simply adding
more—it is sharpening our focus 
on what improves outcomes for 

students, staff, and families.



Explore new and enhanced features 
of the TFI 3.0

Outcome #2



● We adjust academic measures – this 
is a similar process

● TFI 2.1 no longer match what we 
know is needed with respect to 
mental health, crisis response, de-
escalation across tiers, wellness & 
classroom supports

● We are prioritizing time for teams to 
explore & plan with this revised tool –
before using it for accountability or 
recognition—and encourage you to 
consider the same approach.

Same Work, New Lens





How Has Scoring Changed?

3.0: 5-Point Scale (0-4)2.1:3-Point Scale 
(0-2)

Your points total may be similar to the 2.1 
however your % implementation will likely drop!



TFI 
Item​

Question​

1.3​ What are the schoolwide expectations or values ?​

1.4​ Have you taught the behavioral expectations defined in the schoolwide matrix this year? ​

1.9​ If staff person is a classroom teacher:
● Have you also defined and taught these behavioral expectations for each of your classroom routines 

(Classroom Matrix)? ​
● Have you integrated the schoolwide expectations into your academic and social emotional 

behavioral (SEB) curriculum​
● If yes, can you give an example of one way you have done this? ​

1.5​ Have you acknowledged students for demonstrating behaviors or skills reflected on the schoolwide matrix within the last week? ​

1.6​ Do you know the schoolwide procedures for handling contextually inappropriate behavior, including what behaviors 
are office supported vs. teacher/staff supported? ​

1.7​ Are the established procedures for responding to contextually inappropriate behavior used consistently across the 
school? ​

1.11​ Does PBIS implementation support school improvement goals? 

WALKTHROUGH – STAFF QUESTIONS



WALKTHROUGH – STAFF QUESTIONS



TFI 
Item​

Question​

1.4​ What are the schoolwide expectations or values ?​

1.4​ Can you give an example of ________(school expectation) in the _______ (current setting or 
routine)? ​

1.5​ Have you been acknowledged (or earned ______) for demonstrating the schoolwide expectations or 
values in the last 2 weeks? ​

1.5​ Are you acknowledged or rewarded in ways that you  like (elementary) or are meaningful to you 
(secondary)? ​

WALKTHROUGH – STUDENT QUESTIONS



1.10 Classroom 
Practices

Review data from 
a representative 
sample of most 
(>60%) 
classrooms 

collected at 
multiple time 
points



What does data 
collection & use look like 
at the classroom level in 
your school right now?

How might you 
strengthen it?

Turn and Talk 



Apply the TFI 3.0 as both a fidelity 
measure & action planning tool

Outcome #3



OUTCOME

PRACTICES

EQUITY

What do we want to 
happen?

How do we know 
we need to do it? 
How do we know 

we are doing 
what we say we 
are doing? How 
do we know it’s 

working?

What do we need to 
do to achieve our 
desired outcome?

How will we 
ensure equitable 

access and 
outcomes for 

all?

How do we support staff 
to implement this with 

fidelity?



Sample TFI 3.0 Implementation Plan 
Year 1

● June or July: Explore the TFI 3.0
● August: Each Tier Coach look over items in TFI and mark questions or 

wonderings
● Sept - Nov: Meet with RPDC consultant to go over questions or wonderings –

create a plan for administering TFI based on questions.
● Nov - Jan: Tiered Teams take TFI 3.0 and enter scores into PBISApps.
● February: Review the data & create an action plan. Focus on one or two areas 

for growth!
● March – May: Implement & evaluate priority areas.
● June or July: Celebrate, reflect, adjust & communicate next steps!



Which option feels most valuable 
for where you’d like to go next?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Outcome 1: Deepen understanding of the rationale 
behind the revised TFI 3.0 

Be able to explain why the TFI was updated to 3.0 and 
identify the minor shifts from TFI 2.1.

Outcome 2: Explore new and enhanced features of the 
TFI 3.0 

Become familiar with the updated items and 
indicators.

Outcome 3: Apply the TFI 3.0 as both a fidelity 
measure and an action-planning tool 

Learn about scoring differences between versions and 
be able to identify common implementation barriers. 

Did We Meet the Mark?



Q & A
No question is too small – what are you 

wondering?



TFI 3.0 
Resource List

Handout linked on Guidebook



Thanks for Joining Us Today 
Stay Connected. Keep Growing.

Kali Binkley
Web & Data MO SWPBS

binkleyk@missouri.edu

grieshaberj@missouri.edu

Jamie Grieshaber, LCSW, MPP 
Statewide Coach MO SWPBS

@moswpbs pbismissouri.org

mailto:binkleyk@missouri.edu
mailto:grieshaberj@missouri.edu


The following slides are optional and designed for deeper 
exploration beyond today’s session.

Feel free to review them on your own—and do not hesitate to 
reach out with any questions!

Want to Learn More?

Shout out to our amazing colleagues who developed the original Power Point. 
Thank you, Dr. Lisa Powers with MU Center, in partnership with Karen Robbie and 

Nicole Peterson from the University of Connecticut, 
for your research and collaboration in this work.



Classroom Example



1.9 
Schoolwide 

Practices used 
in Classrooms

Educators implement foundational Tier 1 practices 
(explicitly teach, prompt, and review schoolwide 
expectations as described in 1.4; implement schoolwide 
acknowledgements as described in 1.5; and respond to 
challenging behavior as described in 1.7) across all 
classroom locations and routines and integrate these 
supports within all academic and SEB instruction in a 
culturally responsive manner. 

4

Almost all (>80%) educators are consistently implementing all 
foundational Tier 1 practices (schoolwide expectations, 
acknowledgements, and responses) in a culturally-responsive manner
in the classroom and most (>61%) educators report integrating 
these supports within academic and SEB instruction.





OUTCOME

By the end of the next academic year, all 
students will experience classroom 

environments with more positive feedback 
than negative/corrective feedback (e.g. 5+ 

: 1-) regardless of where they are in the 
school.



• Gather baseline data in a representative sample of 
classrooms (~25%) by the end of September

• 2 weeks after PD about specific feedback/5+ :1- is 
provided, collect another round of data from a 
representative sample of classrooms (~25%)

• Continue to gather and analyze data monthly

• Add opportunities to review: 
• if all students are benefitting equitably
• if all educators are  able to successfully 

implement the practice



PRACTICES

Educators will use specific 
feedback and aim for a 5+ : 1-
ratio  



• Baseline data will be gathered and shared with staff

• Following baseline data collection, the PBIS Leadership team 
will provide staff explicit training in specific feedback with a 5+ 
: 1- ratio

• Visual prompts about 5+ : 1- will be posted throughout the 
school 

• Each week’s staff news email will prompt staff to implement a 
5+ : 1- ratio of specific feedback and offer examples and 
resources

• Leadership team members will gather data monthly

• Data will be used to differentiate support through coaching 
and performance feedback

• Gathered aggregate data will be shared quarterly at staff 
meetings and monthly through email



• In addition to gathering educator behavior data, the 
team will gather data that can be disaggregated by 
student groups to ensure all students are benefiting 
equitably

• The team will also analyze patterns across educator 
groups (e.g. new teachers, demographics, grade 
levels/departments)

• If educators are absent during PD sessions, a team 
member will follow up with the educator and offer 
support and/or the educator can watch the recorded 
PD session



Mental Health Sources 



Sources of 
Mental Health 

Needs  

Attendance Universal 
screening

School Climate 
Surveys

Visits to the 
nurse/counselor

Rates of students 
referred for 

additional support 
and/or identified 
with disabilities

Academic 
performance 

Community Data 
(e.g. calls to crisis 
lines, basic needs 

profile)



OUTCOMES
By the end of the school year, all families of students needing mental health support 
will be connected to relevant school and/or community resources.

EXAMPLE: MENTAL HEALTH SUPPORT

SYSTEMS
1. Identify a facilitator within the Tier 1 

team to drive action items
2. Connect with 

local town/city organizations to 
understand available supports. 

DATA
1. Universal SEB screening completed at 

the start and the end of each year
2. Results of surveys and focus groups
3. Website metrics associated with 

contacts to resource hub

EQUITY
1. Disaggregate screening data and 

examine patterns to evaluate 
proportional outcomes.

2. Ensure focus groups are 
representative of the school 
community

PRACTICES
1. Expand the tier 1 leadership team to include 

an outside community member within the 
mental health field.

2. Increase understanding of mental health 
needs (survey, focus group, town hall 
meeting).

3. Establish a resource hub that is accessible to 
all school families.



Crisis Response Integration



1.8 Crisis & 
Emergency 
Response 

Plan Linked 
to 

Schoolwide 
Supports

Schoolwide expectations are explicitly defined for crisis 
response routines within the schoolwide matrix and the 
documented crisis and emergency response plan (e.g., 
evacuation, lockdown or shelter in place) includes plans to 
prompt and reinforce expectations during crisis drill 
activities and strategies to support student and staff 
wellness before, during, and after crisis drill or response. 

4

Schoolwide expectations are explicitly defined for crisis response routines 
within the schoolwide matrix, expectations are actively taught, prompted, 
and reinforced during crisis drill activities, and crisis response plan includes 
differentiated strategies to promote student and staff wellness before, 
during, and after crisis drill or response.



Define and teach 
schoolwide crisis 
response routines          

Develop a 
wellness 
support plan

Before
Prompt 
expectations

Enact
wellness 
support plan

During
Reinforce 
expectations

Evaluate
wellness 
support plan

After

Preparing for School Crisis and Emergencies



OUTCOME
By the end of the school year, we will strengthen universal procedures and routines during safety drills so 
that at all students can demonstrate safety drill procedures successfully.

EXAMPLE: CRISIS RESPONSE

SYSTEMS
1. Provide PD for staff related to crisis response and 

recovery.
2. Follow-up prompting after the PD to strengthen 

implementation
3. Provide opportunities for educators to identify and 

problem-solve  barriers to implementation. 

DATA
1. Ask a representative group of students to 

explain safety drill procedures and routines 
2. Direct observation during drills
3. Survey educators to determine % of educators 

who taught safety procedures and routines

EQUITY
1. Ensure all students received explicit instruction 

to teaching of safety drill procedures
2. Provide educators targeted/universal support 

if teaching safety procedures is triggering for 
them

PRACTICES
1. Add safety drill routines to matrix. 
2. Explicitly teach, prompt, and provide 

students with feedback on use of routines. 
3. Reinforce use of routines across all locations. 
4. Communicate to the community (handbook, 

website, at home support). 



Voice 



OUTCOMES
By the end of the school year, we will increase family voice in Tier 1 decision making as measured by 
enactment of identified practices.

EXAMPLE: VOICE

SYSTEMS
1. Develop a protocol to recruit family 

members
2. Connect with PTO/local parent centers for 

support

DATA
1. Climate Survey
2. Parent-Relationships Survey
3. Focus group feedback
4. Responsiveness rate

EQUITY
1. Ensure family representation opportunities 

are available  to all families regardless of 
background and/or competencies

2. Provide a Zoom link to meetings so family 
members can join from work/home

PRACTICES
1. Expand the tier 1 leadership team to 

members from marginalized groups
2. Increase accessibility to surveys by 

including translation options and text-to-
speech tools

3. Hold a focus group to better understand 
how families are experiencing school



1.15 Student 
Engagement

Tier 1 leadership teams purposefully and regularly engage 
students that are representative of (a) the schools’ 
demographics and (b) any marginalized groups in co-designing 
and actively revising the content and the implementation of 
foundational Tier 1 practices (items 1.3-1.10) based on the 
regular review of schoolwide and community data. 

4

A representative group of students is actively engaged in the selection and 
interpretation of school and community data, provide input on the 
development or implementation of foundational Tier 1 practices at least 
twice per year, and if data indicate a problem, an action plan is developed 
to enhance or modify foundational Tier 1 practices.



1.16 Family & 
Community 
Engagement

Tier 1 leadership teams purposefully and regularly engage 
families and community members that are representative of (a) 
the schools’ demographics and (b) any marginalized groups in 
co-designing and actively revising the content and the 
implementation of foundational Tier 1 practices (items 1.3-1.10) 
based on the regular review of schoolwide and community data. 

4
A representative group(s) of families and community members are 
actively engaged in the selection and interpretation of school and 
community data, provide input on the development or implementation 
of foundational Tier 1 practices at least twice per year, and if data 
indicate a problem, an action plan is developed to enhance or 
modify foundational Tier 1 practices.



Engage partners by co-designing and revising features based on data  

TEAM develops a draft at a 
team training

STAFF review the draft and 
provide input

STUDENTS compare school 
expectations to home and 
community expectations

FAMILY advisory group 
provides feedback about 

cultural relevancy 

Schoolwide 
Teaching Matrix 
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