
LEADING 
THE WAY
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1



Joanna Brockwell
jbrockwell113@spsmail.org 

● 24th year in education
○ 7th year in 

administration

● Mom to Caleb
● Go Birds!

● 24th year in education
○ 4th year as BI

● Mom to Kirsch
● Dog Mom

Jodi Grable
jgrable@spsmail.org



OUTCOMES ● Identify opportunities to 
integrate SWPBS systems 
with Leader in Me practices

● Be able to use a Plan, Do, 
Study, Act PDSA) cycle to 
follow an efficient 
data-driven process for 
intervention

● Consider multiple strategies 
for schoolwide and 
community focus



Where We 
Came From….

SPRING 2022
● 144 3rd quarter incidents 

307 overall)
● Assaults to school personnel
● Elopements
● Principal, Counselor, 

Learning Coach responding 
to walkie calls

● 0 classroom evaluations 
completed

● 1 paraprofessional supporting 
Focus Room

● No behavior intervention 
support



PBIS 
Foundation ● Spreadsheet

● Matrix
● Culture/PBIS Leadership 

Team
● Marzano Elements 23, 33, 

35 (student engagement, 
rules/procedures, 
with-it-ness)

● Arrival/Dismissal
● Cafeteria

Tier 1 Expectations 

https://docs.google.com/spreadsheets/d/1wJn6ZK6ao_6IF3jJ_WQssjHHVUH-O51RhyMh5E3UsUc/edit?usp=sharing
https://docs.google.com/document/d/1EjnMb9ceJT6eo9UrwFSjlQuzUXoTbeWXpiayzHsQ6JU/edit?usp=sharing
https://docs.google.com/document/d/1UHADjE4bVKslawap2Z8EwCeXYmOB13qJvxORkIEw9Go/edit?usp=sharing
https://docs.google.com/document/d/1aRzB9P4TKUJwTE66bplS8S-MK8ODC6jzD4HgeaB6iCI/edit?usp=sharing
https://docs.google.com/document/d/10aFvq_8FQZ2EOZz6rUJH2LM83-wSix6hhUgMppkZ2dQ/edit?usp=sharing


https://docs.google.com/document/d/1wA_QgggDwsCRwEfRyj4LBWTGjgiNOYfGPMJuXASQAJE/edit?usp=sharing




NEXT LEVEL Tier 2 Interventions

● CICO Behavior 
charts

● CICO Scheduled 
Proactive Breaks

● Check and Connect- 
School Jobs Watkins 
Workforce

● Connection Breaks



WORKFORCE PHOTO





https://docs.google.com/document/d/1HXJoPSf0dPnIX4W100_k_U0f6pFz81yFSxBNuApOj1c/edit?usp=sharing


PDSA ● Weekly PLT meeting with 
PBIS team

● PBIS team consists of 
Principal, AP, BI, and 
Counselor

● Use of FR, ODR, and 
attendance data to plan 
future interventions

● Teachers looped in with next 
step options and team 
decision made

● Intervention follow up is 
tracked per quarter for 
adjustments

https://docs.google.com/document/d/1nBph0V70uXQHaLVND3sxgfZNEI0Iwt3ycjSNt_kt-yE/edit?usp=sharing


Leader In Me ● Summer of 25- all staff 
trained in 7 Habits

● 2526 school year- All 
staff trained in Core 1

● 2526 school year- all 
students receiving 
instruction in the 7 
Habits of Happy Kids

● Leaderizing school 
jobs and student 
council,and students 
of the month



Current Reality
● 247 incidents 2024-2025 (314 in 2023-2024)
● 2025-2026 Goal: 200

○ 40 incidents 1st Q
○ 36 incidents 2nd Q
○ 69 incidents 3rd Q
○ 14 incidents 4th Q (as of 4/6)
○ 159 total incidents (as of 4/6)

(199 in 2024-2025)

● Minimal assaults to school personnel and elopements
● Learning Coach no longer carries a walkie
● 19 formal classroom evaluations completed 3rd Q (face-to-face feedback 

most observations)
● 16 summatives completed
● 2 paraprofessionals and 1 behavior interventionist 




