LEADING
THE WAY




Joanna Brockwell
jbrockwell113@spsmail.org

® 24th year in education
o 7thyearin
administration

e Mom to Caleb
e Go Birds!

A e

Jodi Grable
jgrable@spsmail.org

® 24th year in education
o 4th year as B
Mom to Kirsch




OUTCOMES

|ldentify opportunities to
integrate SW-PBS systems
with Leader in Me practices
Be able to use a Plan, Do,
Study, Act (PDSA) cycle to
follow an efficient

data-driven process for
intervention

Consider multiple strategies
for schoolwide and
community focus




Where We SPRING 2022

Came FI‘Om 144 3rd quarter incidents
N (307 overall)

Assaults to school personnel
Elopements
Principal, Counselor,

Learning Coach responding
to walkie calls
O classroom evaluations

completed

1 paraprofessional supporting
Focus Room

No behavior intervention
support




PBIS Tier 1 Expectations
FOUHdathn e Spreadsheet

e Matrix

e Culture/PBIS Leadership
Team

e Marzano Elements 23, 33,
35 (student engagement,
rules/procedures,
with-it-ness)

e Arrival/Dismissal

e Cafeteria



https://docs.google.com/spreadsheets/d/1wJn6ZK6ao_6IF3jJ_WQssjHHVUH-O51RhyMh5E3UsUc/edit?usp=sharing
https://docs.google.com/document/d/1EjnMb9ceJT6eo9UrwFSjlQuzUXoTbeWXpiayzHsQ6JU/edit?usp=sharing
https://docs.google.com/document/d/1UHADjE4bVKslawap2Z8EwCeXYmOB13qJvxORkIEw9Go/edit?usp=sharing
https://docs.google.com/document/d/1aRzB9P4TKUJwTE66bplS8S-MK8ODC6jzD4HgeaB6iCI/edit?usp=sharing
https://docs.google.com/document/d/10aFvq_8FQZ2EOZz6rUJH2LM83-wSix6hhUgMppkZ2dQ/edit?usp=sharing

Focus Room Communication Sheet (filled out by teacher)

| need a teacher reset.

Student Name: Date:
Location of Behavior: Time:

Provide a brief explanation of what happened. State the facts.

May require a counselor visit Follow-up requested

Reteach requested

Focus Room Communication Sheet (filled out by Focus Room staff)
Time Entered: Time Left:

Skill worked on:

Impulse Control Emotional Regulation

Flexibility Empathy

Attention (inability to focus) Task Initiation

Goal Achievement other: ______

Calming Strategy/Activity used in the Focus Room:

SEND HOME


https://docs.google.com/document/d/1wA_QgggDwsCRwEfRyj4LBWTGjgiNOYfGPMJuXASQAJE/edit?usp=sharing

You Did It!

(Student First Last Name) (Action)
That was.....Safe - Respectful - Focused on [.earning

(circle one)

Teacher:




NEXT LEVEL

Tier 2 Interventions

CICO- Behavior
charts

CICO- Scheduled
Proactive Breaks
Check and Connect-
School Jobs Watkins
Workforce
Connection Breaks




) can be safe with my words and body.
(Includes: physical and verbal aggression towards people, elopement, physical aggression towards objects/property;
refusal/non-compliance (after 2 prompts); interferes with Suzie's work and/or other student’s work/the room's work)

Date:

Time/Subject Yes/No Notes:
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g Outstandmg, Connected, and United Students

October 21st - October 37st
Wonderful Watkins Wildcats Family

Team- D;
posted outside the CARE room. Remember- these schediufes

nge according 3
the day! @ The Focus Room staff
s hard at work provi
supports, probl Sl
teachers and students. Miss L, Mr. Davi
i d i M Julanare her

fulltime and have been rocking it et A arctero
A huge shoutout to them as they h
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Skill Focus
I would ke to focus on the skill of emotional regulation.
The ability to identify and manage emotions and feelings, or

situations in a socially acceptable manner. With students, ths
loping flexible thinking, which allows ther ©©
outcomes over ixed expectations for
re resiliency and fostera

begins with devel
consider and accept multiple
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https://docs.google.com/document/d/1HXJoPSf0dPnIX4W100_k_U0f6pFz81yFSxBNuApOj1c/edit?usp=sharing

[Watkins PLT Agenda

Date: 12/8/25

What data will we be using/analyzing?
e FR/Discipline data

c. Brockwell- contact JH

2. Tier 3 interventior ns
3. Nelson will cbserve in the classroom: support with behavior goal/chart: reinforce need for

§. Positive letters home

6. Check in on the scheduled break with teacher (Grable); behavior chart revision (Nelson)
7. SeeBSIP

8. Incorporate "getting help/not* from the teacher

9. See how week goes; Jodi visit with her teacher

STUDY:

1. Nelson-MX. missed | day last week
a McMahan-BN. present every day last week
b. Grable- KA absent | day last week
c. Brockwell- Journey reduced day moved to 800

2. Returned with medication

3. Desksinstead of tables: M.B. on a behavior chart: J.T. finished his punch card: both students will

get a new punch card from Nelson
a. MB. Burrell” Consequence on behavior chart (ex. 80%+ = reward: below 50% =
consequence)

Weekly PLT meeting with
PBIS team

PBIS team consists of
Principal, AP, BI, and
Counselor

Use of FR, ODR, and
attendance data to plan
future interventions
Teachers looped in with next
step options and team
decision made
Intervention follow up is
tracked per quarter for
adjustments


https://docs.google.com/document/d/1nBph0V70uXQHaLVND3sxgfZNEI0Iwt3ycjSNt_kt-yE/edit?usp=sharing

[.eader In Me

Summer of 25- all staff
trained in 7 Habits
25-26 school year- All
staff trained in Core 1
25-26 school year- all
students receiving
iInstruction in the 7
Habits of Happy Kids
Leaderizing school
jobs and student
council,and students
of the month



Current Reality

247 incidents 2024-2025 (314 in 2023-2024)
2025-2026 Goal: 200

o 40 incidents 1st Q

36 incidents 2nd Q

69 incidents 3rd Q

14 incidents 4th Q (as of 4/6)

159 total incidents (as of 4/6)

(199 in 2024-2025)

Minimal assaults to school personnel and elopements

Learning Coach no longer carries a walkie

19 formal classroom evaluations completed 3rd Q (face-to-face feedback
most observations)

16 summatives completed

2 paraprofessionals and 1 behavior interventionist

O O O O







