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Session Overview

Check-In, Check-Out High School (CICO-HS) Overview
Collaborative partnership with North Kansas City Schools &
University of Missouri

Building readiness and Tier 2 systems

Scaling up CICO-HS from Year 1 to Year 2

Ongoing implementation and lessons learned



Session Outcomes

o Identify key strategies to support CICO implementation in high

school.

e Identify variations in implementing CICO.

o Identify district-level students and supports that facilitate
consistent implementation of CICO.
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Who are You?

What is your level of
experience implementing
CICO?

What is your level of
experience implementing
CICO in high schools?

Have implemented CICO

Training in CICO but no
experience
implementing

Beginning to learn about
CICO



Tertiary Prevention:
P B I S fo r .\X Specialized
Individualized
Systems for Students

with High-Risk Behavior
all, some,
a n d feW Secondary Prevention:

Specialized Group
~15% Systems for Students
with At-Risk Behavior

Primary Prevention:
School-/Classroom-
Wide Systems for
All Students,
Staff, & Settings




Core Features of Tier 2
Systems

Efficient Tier 2 teaming with
behavior expertise

Using data for decision making
(outcome and fidelity)

Student screening and identification
systems

Training and ongoing support (staff,
students, families)

Coordinated within Tier 1 and Tier 2
systems

@ PBISImrvt &Sppot

TIER 2
SCHOOL-LEVEL
SYSTEMS GUIDE

July 2025




Tertiary Prevention:
Specialized
P B I S fO r a I I, .\S Individualized
Systems for Students

some , an d feW with High-Risk Behavior

Secondary Prevention:
* Check-In/Check-Out
~15% » Behavior Contracting
» Peer Tutoring
» Social Skills Groups
* Mentoring

Primary Prevention:
School-/Classroom-
Wide Systems for
All Students,
Staff, & Settings




Many Schools Adapting CICO

Empirical Research

Examining Teaming and Tier 2 and 3
Practices Within a PBIS Framework
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Rhonda N. T. Nese, PhD'(), Angus Kittelman, PhD',
M. Kathleen Strickland-Cohen, PhD', and Kent Mcintosh, PhD'

Abstract

One core feature of Positive Behavioral Interventions and Support (PBIS) is a systems-level teaming process for coordinating
staff implementation of evidence-based practices and monitoring student progress across all three tiers. Prior research
has shown schools that report regular teaming and team-based data use are more hikely to successfully adopt and sustain
implementation of multi-tiered systems of behavior support. However, more research is currently needed to better
understand the various teaming configurations, structures, and practices commonly used by PBIS teams in typical schools,
particularly at advanced tlers. For the current study, members of school and district PBIS teams representing 718 schools
were surveyed to better understand (a) teaming configurations and practices currently being used in schools implementing
PBIS and (b) common interventions that PBIS teams report implementing at Tiers 2 and 3. Survey findings are discussed,
along with implications of those results for future research and practice in applied settings.
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tems of support is a tiered framework that emphasizes the

use of a continuum of support strategies that maich the
intensity of students’ needs (Freeman et al,, 2015). One core
fea

based core instructional and behavioral cu

sre of this approach is the provision of an evidence-
ulum for all

students 10 Maximize Success 3 ic and

behavioral

and use of data to

identify students who require support beyond the universal

level, tailor su ced tiers to match student need,

and progress m

(Bruhn et al

students” responses 10 those supports
0). The implementation of MTSS in
schools has been linked

number of positive student and

school outcomes, inclu ncreased acid ment

emic

al., 2018), reductions in unwanted
eetal,

7a-

and performance (Kim ¢
behaviors and the use of exclusionary discipline (¢
2018), and improvements in school climate and org

tional health (Bradshaw et al., 2009)

Positive Behavioral Interventions and
Supports in Schools

One of the most widely implemented examples of MTSS

schools is Positive Behavioral Interve

(PBIS). Within the past 15 years, PBIS has been adopted by
over 29,000 schools and 500 school districts in the United
States (Kittelman et al, 2019). Positive Behavioral
Interventions and Support is a three-ticred framework
practices and organizational systems to sup-
plementation of evidence-based behavior sup
ports (Coffey & Homer, 2012; Gage et al., 2018). The key
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sonnel implement efficient standardized interventions and

manualized social skills programs (Hawken et al., 2014
Kem et al., 2020 Rodriguez et al., 2016). For students

'Uswvorsey of Oregon, Eugene. USA

Corresponding Author.

Rhonds N. T. Nese, University of Oregon, 1235 University of Oregon,
Eugene, OR 97403, USA

Email: mese@uoregon edu

700

600 || °%2

400

Frequency
— o s i
o 8 8 8 g

520

Tier 2 Interventions Used

Figure 3. Tier 2 Interventions Commonly Reported.
Note. CICO = Check-In Check-Out; SEL = Social Emotional Learning.




Goals for CICO

More time and instruction for skill development

More structure and predictability
Structured performance feedback
Self-management skills (self-monitoring, self-instruction,

self-correction)




Who Benefits from Supports?

Frequently late
Incomplete homework
Talking out in class
Has few friends

Lack of connection to adults
Students who teachers “can handle,” but who are a challenge



Check-In, Check-Out Overview

|

Provides a daily “check-in” and
“check-out” with an adult with
student support and problem
solving as needed

Prompts & Promotes positive
adult-student interaction

Increases the frequency of
contingent positive & constructive
feedback from adults

Increases recognition for expected
behavior




CICO Adult & Student Cycles

« Daily Student/Coordinator

Cycle

CICO Plan

orning Team
heck-In Meeting
Progress

Report
Teacher epor i

Checks Program

Update

Afternoon
Check-out ’

EXIT




CICO in High Schools

Student arrives at
school with signed
home note from
previous day

In elementary schools, 1
teaCher prOVideS Check-in with facilitator
feedback multiple times A-Day

. . Schedule
In high schools, multiple B-Day
teachers provide Schedule

feedback

™

Advisory

/ Flex
= er rating
dback 5

J

Language
Arts

Science

v

i Foreign
language

Check-out with facilitator /

World
history

S
!

Student leaves
school with
caregiver home
note

(McDaniel, Bruhn, & Estrapala, 2024)



CICO vs. CICO-High School

Cico CICO-HS
Adults provide feedback to Students greet, self-rate,
students obtain feedback
/Adult-driven goals Student self-directed goals
Paper daily point card Digital point card

Paper report sent home to Digital reports sent to
caregivers caregivers



Digital Point Card

Student Name:

A or B Day

Safety First 01 0 1 0 1 012

Work Together

Respectfully 01 01 01 012
Accept

Responsibility 01 01 01 012

Comments:

Schoolwide
Expectations

...with specific
goals for each
student

Safety First
Follow directions first time given

Great Good Needs Work

Work Together Respectfully
Accept Feedback

Great Good Needs Work

Accept Responsibility
Turn in homework on time

000

Great Good Needs Work

SAVE AND HAND TO TEACHER




Partnership with North Kansas City Schools
& University of Missouri
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North Kansas City Schools

PBIS/MTSS: :
§ g 771 elentless Champions
o Where we've been Y Tags &%‘:.h":

o Where we’re going
HS CICO Study opportunity
o ldentification
O Training
O Next Steps

3B




North Kansas City Schools

Relationship & Behavior Philosophy NORTH

SCHOOLS

Relationships are at the heart of our behavior and discipline philosophy in NKC Schools. We will use
restorative practices and Positive Behavior Intervention Supports (PBIS) as relationship-building and
expectation-setting models that also serve as frameworks for addressing harm. Discipline and
relationship-building are interdependent in nature and require a holistic process that is:

PROACTIVE RESPONSIVE RESTORATIVE

developing relationships and responding appropriately and with restoring relationships
outlining clear expectations intentionality when expectations are not met when harm is done

PBIS Leadership Team Community Building/Circles
Monthly Meetings Affective Statements
- Schoolwide Matrix Restorative Dialogue
E Teaching Expected Behaviors (Ongoing) Conflict Resolution
."_‘ Recognizing & Noticing Positive Behaviors
Process for Responding to Behaviors/
EduClimber Documentation
Monthly Meetings Repairing Harm
o~ Regular Data Monitoring Restorative Dialogue
o Data-Based Decision Making/ Restorative Questioning & Conferences
E Nomination Process
P Implementation of Effective Interventions
Consistent Parent Communication
P Monthly Meetings Repairing Harm
o Regular Data Monitoring Restorative Dialogue
Lt Implementation of Effective Interventions Restorative Circles
: Consistent Parent Communication Reintegration Plan

ams & Resources That pport the




2-Day Summer Training

Day 1
Tier 2 systems and interventions
CICO
CICO high school considerations
Day 2
Tier 2 teaming & problem solving

CICO-HS mobile app
CICO-SWIS dashboard




District Timeline for CICO-HS

2024-25 2025-26 2026-27
Year 1: Pilot
Year 2: Capacity
] . Oak Park HS
Year 3: Sustainability | B

North Kansas City HS

Winnetonka HS

Staley HS




North Kansas City High School




Tier 2 Implementation Timeline: North Kansas City High School

July 2024

* 2-daytraining on
Tier 2 systems,
CICO, CICO-HS
adaptations

Nov-Dec 2024

* |dentified student,
successful pilot of
CICO-HS

April 2025

* 3 more students participated

2024-25 School Year

|

May 2024 Sep-Nov 2024
* Coreteam «  Monthly team meetings
identified + Systems Development
* TFITiers1,2 + Team member roles defined
Completed » Screening/ identification
* Tier1:60% systems
* Tier2:23% * Acknowledgement systems
* Overview for SAT, Pathways
team

Feb-Mar 2025

* First 2 students started
participating

Moved to bi-weekly team
meetings

* Developed team meeting
minutes, agenda
CICO-SWIS dashboard for
decision making

May 2025
* Recruited new CICO-HS
mentors for next year
* TFITiers 1,2 Completed
* Tier1:50%
* Tier2:65%




Tier 2 Implementation Timeline: North Kansas City High School

Fall 2025 May 2026

* Biweekly team meetings * Recruited 3 new CICO-HS

* First CICO-HS student started Oct. 29, mentors for next year
2025 * TFITiers 1,2 Completed

* Electronic teacher referral form * Tier1:60%

¢ Supported 4 students on intervention e Tier2:73%

2025-26 School Year

|

July 2025 Spring 2026 Juy2026

« New co-coordinators & «  Biweekly meetings * 2day training on CICO-HS
4 new mentors * Supported 6 students on

* 2-day training on Tier 2 intervention
systems, CICO, CICO-
HS adaptations

* Trained 2 new mentors




Team Meetings

CICO-HS Meeting Minutes : Oak Park

)
® Frequency: 2 per month — e —
Today’s Meeting 04.18.2025 9:15am Oak Park Ferguson Nadia Sampson
i
How long: 60 minutes
g °
Team Members (Place “X” to left of name if present)
. [ [ Lewis McK [ X | Jamie Ferguson [ [ Sissy Becvar ["X | TariDoile
o |op|cs: Eampes = — ] - |

Today’s Agenda Items (Place “X” to left of item after completed).

Next Meeting 05.02.2025 9:15am Oak Park Ferguson

S d I d . f. . L [ x | Check-In - Systems Check Agenda Items for Next Meeting
e >Student Identification -~ i

4. X Student surveys 3

5. | X | Onboarding new student(s) 4
e Student Progress s

L CICO-HS Systems

ion/Decision/Task (if i Who? By When?

. :
® Problem Solvin Chck i Chiock ot Proeess e dong | Check T
what we said we would do? Concerns or 1. Positively greet students and ensure they are ready for the day Developers: Is

challenges? 2. Provide Reinforcer there a way in
3. Check them in using the app the app to only
[ ) G O a I S fo r' N ext Ye a r‘ . 4. Monitor them through the day show the classes
° they are
Student/Teacher: checking in.

1. Student greets teacher before class
2. tuds 1£- g

® |ncrease Scale 2, Do eelf b, il

Check Out:

e Pathway Integration L R

5
3. Check out using app

® Program Visibility T




CICO Systems: Processes & Problem-Solving

e Students
o Training students on CICO
Goal setting with student input
Using the website
Developing student routines

O O O O

Relationship Building




CICO Systems: Processes & Problem-Solving

e Teachers

o Getting teacher referrals
o Teacher training

o Teacher communications
Reminders to give students feedback
Troubleshooting website process
Sharing student data/progress

Reminders for study components




CICO Systems: Processes & Problem-Solving

e Systems
o Referral process
m Tier1data

m Teacher nomination form
m Pathway team nomination
o Staffing

m Training more mentors
m Pathway representation




Daily % of Total Points

Student Success

100 /‘\ / ¥ A /’ e "\ A — Goal Met
e o / / \ / \ — Goal Not Met
/ \ / 7 / \ A S o
[\ / \ / \/ \ 4 Incomplete
| Y \ » £ \ A Absent
80 ' 7 v N0 No Data
14 / \ ~s No School
/ / 2 NoEntry
i Y £ A
\ |
60 \ ]
.
(S
40 /
1
{
20
0 ? 2 ? NS NS NS NS NS NS ? ? ? NS NS NS NS NS NS NS NS NS NS NS NS NS
WTFMTWTFMTWTFMTWTFMTWTF FMTWTFMT WTFMTWTFMTWTFMTWT FMTWTF M
117 11124 12/08 12115 12122 12129 1105 119 1126

12/01
School Days

1712
School Days




Year 1 to Year 2 Growth

Number of CICO Students Served

14
12

10

24-25 25-26 26-27 (Goal)




Oak Park High School




CICO Team & Roles

Lauren Robinette Jamie Ferguson Sissy Becvar
Assistant Principal Academy Teacher Behavior Interventionist

Administrator Coordinator/Mentor Coordinator/Mentor




Tier 2 Implementation Timeline: Oak Park High School

July 2024 April 2025
e 2-daytrainingon * Piloted new teacher nomination
Tier 2 systems, Dec 2024 form

* Identified student,
successful pilot of
CICO-HS

CICO, CICO-HS
adaptations

* Two more students
identified/started participating

2024-25 School Year 7

May 2024 Sep-Nov 2024 Feb-Mar 2025 May 2025
* Coreteam *  Monthly team meetings +  First two students + Recruited three new CICO-
|den'F|f|ed + Systems Development identified/started participating HS mentors for next year
* TFITiers1,2 « Team member roles defined «  Moved to bi-weekly team « TFITiers 1, 2 Completed
Completed « Screening/ identification meetings « Tier1:35.7%
*  Tier1:30% systems « Developed team meeting « Tier2:61.5%
+ Tier2:31% «  Acknowledgement systems minutes, agenda -
¢ Overview for SAT, Pathways * CICO-SWIS dashboard for ’\ ‘

team decision making Q



Tier 2 Implementation Timeline: Oak Park High School

Fall 2025 May 2026
* Biweekly team meetings * Recruited two new CICO-HS
* First CICO-HS student started mentors for next year
Oct. 1, 2025 * TFITiers 1,2 Completed
* Supported 4 students on e Tier1:77%
intervention * Tier2:73%

2025-26 School Year

|

Spring 2026 July 2026
luy2095 . *  Biweekly team meetings « 2 day training on CICO-HS
* 2-daytraining on Tier2 e Administrator left; trained
systems, CICO, CICO- new admin
HS'adaptat|ons * Supported 12 students on
* Trained 2 new mentors intervention

22U
S



Team Meetings

CICO-HS Meeting Minutes : Oak Park

Frequency — e
Today’s Meeting 04.18.2025 9:15am Oak Park Ferguson Nadia Sampson
Next Meeting 05.02.2025 9:15am Oak Park Ferguson

How long?

Team Members (Place “X” to left of name if present)
[ | Lewis McK. [ X T Jamie Ferzuson I [ Sissy Becvar [ X | TariDoile |
[X__| Angus Kittel [ ] [ ] [ ] I

Topi
p I C S Today’s Agenda Items (Place “X” to left of item after completed).

1. | X | Check-In - Systems Check Agenda Items for Next Meeting
2. | X | Parent contact 1
Goa IS fo r Next Year: 3. | X | Review student progress & faing 2
° 4| X | Student surveys 3
5. | X | Onboarding new student(s) 2
. ope S:
® Focus on sustainability : i
/MDecision/Task (if i Who? By When?
Check in Check out Process: Are we doing | Check In:
. swhat we said we would do? Concerns or 1. Positively greet students and ensure they are ready for the day Developers: Is
o Creatin g agen da chollonpes? 2. Provide Rewforcer b avieyin
3. Check them in using the app the app to only
4. Monitor them through the day show the classes
they are
. M Student/Teacher: checking in.
unning aata reports b S et tescherbeor cls
2. Student self-rates using app
3. Teacher rates and provides feedback
Check Out:
1. Review day with student
Provide reinforcer 4/18/25

5
3. Check out using app

CICO Meeting Minutes Form




CICO Systems: Processes & Problem-Solving

e Students

o Choosing a pilot student in Year 1
Training students on CICO
Goal setting with student input

Reminding students of CICO procedures
Using the app

O O O O




CICO Systems: Processes & Problem-Solving

e Teachers
o Teacher training
o Getting teacher referrals
o Teacher communications

m Reminders to give students feedback

m Sharing student data/progress




CICO Systems: Processes & Problem-Solving

e Systems
o Referral process
m Tier1data

m Teacher nomination

m Team nomination




Student Success

100 N A . / -— 2 s s o oy o7
\ / / Goal Not Met
/ / Complete
Incomplete
Absent

No Data
No School
No Entry
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Daily % of Total Points
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Year 1 to Year 2 Growth

Number of CICO Students Served

20

[ [ b b b
o N o (o) 00

o N = (@) oo

24-25 25-26 26-27 (Goal)




Plans for Next Year

Grow teaming capacity for new mentors

Strengthen home communication with parents and students
Expand on fading options for students

Wide launch of teacher nomination system

Support more students on CICO-HS
o Expand
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Think, Pair, Share

How do contextual features (e.g., student age,
school size, school culture) in your school impact
CICO implementation?

Are there barriers unique to high schools?




Contact Information

Mizzou Team
Angus Kittelman: anguskittelman@missouri.edu
Lizzie McCollom: elizabeth.mccollom@missouri.edu

North Kansas City School District
Lisa Friesen: lisa.friesen@nkcschools.org

North Kansas City High School Team
Tyler McSparin: tyler.mcsparin@nkcschools.org
Scott Sherman: scott.sherman@nkcschools.org

Oak Park High School Team
Jamie Ferguson: jamie.ferguson@nkcschools.org
Sissy Becvar: sissy.becvar@nkcschools.org
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Thank you!




