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Session Overview

● Check-In, Check-Out High School (CICO-HS) Overview

● Collaborative partnership with North Kansas City Schools & 

University of Missouri

● Building readiness and Tier 2 systems

● Scaling up CICO-HS from Year 1 to Year 2

● Ongoing implementation and lessons learned



Session Outcomes

● Identify key strategies to support CICO implementation in high 

school.

● Identify variations in implementing CICO.

● Identify district-level students and supports that facilitate 

consistent implementation of CICO.
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Who are You?

● What is your level of 
experience implementing 
CICO? 

● What is your level of 
experience implementing 
CICO in high schools?

Have implemented CICO

Training in CICO but no   
experience
implementing

Beginning to learn about 
CICO



Tertiary Prevention:
Specialized 

Individualized
Systems for Students 

with High-Risk Behavior

Secondary Prevention:
Specialized Group

Systems for Students 
with At-Risk BehaviorPrimary Prevention:

School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

PBIS for 
all, some, 
and few

~80% of Students

~15% 

~5% 



Core Features of Tier 2 
Systems

● Efficient Tier 2 teaming with 
behavior expertise

● Using data for decision making 
(outcome and fidelity)

● Student screening and identification 
systems

● Training and ongoing support (staff, 
students, families)

● Coordinated within Tier 1 and Tier 2 
systems



Tertiary Prevention:
Specialized 

Individualized
Systems for Students 

with High-Risk Behavior

Secondary Prevention:
• Check-In/Check-Out
• Behavior Contracting
• Peer Tutoring
• Social Skills Groups
• Mentoring

Primary Prevention:
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

PBIS for all, 
some, and few

~80% of Students

~15% 

~5% 



Many Schools Adapting CICO



Goals for CICO

● More time and instruction for skill development
● More structure and predictability
● Structured performance feedback
● Self-management skills (self-monitoring, self-instruction, 

self-correction)



Who Benefits from Tier 2 Supports? 

● Frequently late
● Incomplete homework
● Talking out in class
● Has few friends
● Lack of connection to adults
● Students who teachers “can handle,” but who are a challenge



Check-In, Check-Out Overview
1. Provides a daily “check-in” and 

“check-out” with an adult with 
student support and problem 
solving as needed

2. Prompts & Promotes positive 
adult-student interaction

3. Increases the frequency of 
contingent positive & constructive 
feedback from adults

4. Increases recognition for expected 
behavior



Team 
Meeting

Progress 
Report

Program 
Update

EXIT

CICO Plan

Morning 
Check-In

Afternoon 
Check-out

Home 
Check-In

              

• Daily Student/Coordinator 
Cycle

• Daily Student/Teacher 
Cycle

• Team Cycle

CICO Adult & Student Cycles

Class 
Check in

Class 
Check out

Teacher 
Checks



CICO in High Schools

● In elementary schools, 1 
teacher provides 
feedback multiple times

● In high schools, multiple 
teachers provide 
feedback

(McDaniel, Bruhn, & Estrapala, 2024)

A-Day 
Schedule

B-Day 
Schedule

World 
history

Math

Foreign 
language

Science
Language 

Arts
Advisory

/ Flex

ArtP.E.



CICO vs. CICO-High School



Digital Point Card

Goals Period 
1/5

Period 
2/6

Period 
3/7

Period 
4/8

Total
Points

Safety First 0  1  2 0  1  2 0  1  2 0  1  2  

Work Together 
Respectfully 0  1  2 0  1  2 0  1  2 0  1  2  

Accept 
Responsibility 0  1  2 0  1  2 0  1  2 0  1  2  

Comments:

Student Name:_________________________ A or B Day

Schoolwide 
Expectations 

…with specific 
goals for each 
student



Partnership with North Kansas City Schools 
& University of Missouri

Dr. Lisa Friesen
District Instructional Coordinator, MTSS



North Kansas City Schools

● PBIS/MTSS: 
○ Where we’ve been
○ Where we’re going

● HS CICO Study opportunity
○ Identification
○ Training
○ Next Steps



North Kansas City Schools



2-Day Summer Training

● Day 1
○ Tier 2 systems and interventions

○ CICO

○ CICO high school considerations

● Day 2
○ Tier 2 teaming & problem solving

○ CICO-HS mobile app

○ CICO-SWIS dashboard



District Timeline for CICO-HS

 Year 1: Pilot

 Year 2: Capacity

 Year 3: Sustainability



North Kansas City High School



CICO Team & Roles

Dr. Tyler McSparin
Assistant to the Principal

Dr. Scott Sherman
Counselor

Tara Holmes
Administrative Assistant

Haley Cheffey
Counselor

Co-Coordinators Mentors





Team Meetings

● Frequency: 2 per month
● How long: 60 minutes
● Topics: 

● Student Identification
● Student Progress
● Problem Solving

● Goals for Next Year:
● Increase Scale
● Pathway Integration
● Program Visibility



CICO Systems: Processes & Problem-Solving

● Students

○ Training students on CICO

○ Goal setting with student input

○ Using the website

○ Developing student routines

○ Relationship Building



CICO Systems: Processes & Problem-Solving

● Teachers
○ Getting teacher referrals 

○ Teacher training

○ Teacher communications 
■ Reminders to give students feedback

■ Troubleshooting website process

■ Sharing student data/progress 

■ Reminders for study components



CICO Systems: Processes & Problem-Solving

● Systems
○ Referral process

■ Tier 1 data
■ Teacher nomination form
■ Pathway team nomination

○ Staffing
■ Training more mentors
■ Pathway representation



Student Success



Year 1 to Year 2 Growth



Oak Park High School



CICO Team & Roles

Lauren Robinette
Assistant Principal

Jamie Ferguson
Academy Teacher

Sissy Becvar
Behavior Interventionist

Coordinator/Mentor Coordinator/MentorAdministrator







Team Meetings

● Frequency

● How long?

● Topics

● Goals for Next Year:

● Focus on sustainability

● Creating agenda

● Running data reports 



CICO Systems: Processes & Problem-Solving

● Students

○ Choosing a pilot student in Year 1

○ Training students on CICO

○ Goal setting with student input

○ Reminding students of CICO procedures

○ Using the app



CICO Systems: Processes & Problem-Solving

● Teachers
○ Teacher training

○ Getting teacher referrals 

○ Teacher communications 
■ Reminders to give students feedback

■ Sharing student data/progress 



CICO Systems: Processes & Problem-Solving

● Systems
○ Referral process

■ Tier 1 data

■ Teacher nomination

■ Team nomination



Student Success



Year 1 to Year 2 Growth



Plans for Next Year

● Grow teaming capacity for new mentors 

● Strengthen home communication with parents and students

● Expand on fading options for students

● Wide launch of teacher nomination system

● Support more students on CICO-HS

○ Expand 





Contact Information
Mizzou Team
Angus Kittelman: anguskittelman@missouri.edu  
Lizzie McCollom: elizabeth.mccollom@missouri.edu 

North Kansas City School District
Lisa Friesen: lisa.friesen@nkcschools.org 

North Kansas City High School Team
Tyler McSparin: tyler.mcsparin@nkcschools.org 
Scott Sherman: scott.sherman@nkcschools.org 

Oak Park High School Team
Jamie Ferguson: jamie.ferguson@nkcschools.org  
Sissy Becvar: sissy.becvar@nkcschools.org  
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Thank you!


