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Design thinking is a way to solve problems by
creating designs (or solutions) that are actually
helpful for people. To be successful, we have to

be curious, practice empathy, and work with
people affected by the problem, so we can find

a good solution together!



Outcomes:Outcomes:Outcomes:
Attendees will identify the
responsibilities of a Tier 1 Team.
Attendees will learn to use Google
sources to track Minors, Majors, and
Positive Office Referrals.
Attendees will learn how to create
incentives for each month of the
school year.
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Norborne ElementaryNorborne ElementaryNorborne Elementary
3-Year-Old PreSchool through 5  Gradeth

Around 80-90 Students each year
One-to-one classrooms
1 Principal, 8 Classroom Teachers, 2 Paras, 1 SPED
Teacher, 1 TITLE Teacher, 1 Gifted/STEAM Teacher,
4 Shared Specials Teachers
% Free and Reduced Lunch
16% receiving Title Services 
18% receiving Special Education Services
18% receiving Gifted Services



Culture of Encouragement and Consistent Language

Big Idea:
PBIS is not a system of rewards. It’s a
system of relationships built on
predictability, encouragement, and shared
language.

What it is:
A culture where:

Students hear positive specific feedback
Effort is noticed, not just outcomes

What it’s not:
Empty praise (“Good job”)
Ignoring misbehavior
Lowering expectations

Why it matters:
Students rise to what we consistently
notice
Encouragement develops an atmosphere
of positive interactions.
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Golden Tickets

When a student has showcased a clear
and consistent understanding of an

expectation, we encourage our
teachers to write that student a Golden

Ticket. The ticket reinforces the
expected behavior with both the

student and their peers.  

Reason for the
Golden Ticket Steps to the Golden

Ticket
1. Mark which of the 3 B’s is being showcased by

the student. 
2. Leave a specific note about the behavior.
3. Present the Golden Ticket to the student while

restating the expected behavior they are being
rewarded for. 

4. Student takes the golden ticket to the office to
put their name in the drawing.
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Pink Tickets
What is a Pink Ticket?
Pink Tickets are similar to Golden

Tickets, but instead of being for the
students, they are for the staff.
These are used as staff-to-staff

encouraging notes. When someone
sees another staff member doing

something great, or they have
helped them do something, then we

write each other Pink Tickets.

Why do we Have Pink Tickets?
Why are they important?

We all know that it is encouraging for the
kids to receive praise for what they are
doing. Staff members are the same. We
all want to feel like we are doing a great

job and that we are seen for what we are
doing. These Pink Tickets are how we

build staff moral and build each other up. 



Class Compliments

What are Class Compliments?
As specials teachers and other staff members

who do not see the students all day long, when
we see students doing great, we want to be able
to praise them as well. However, it is not effective

to write an entire class a Golden Ticket. This is
where a Class Compliment comes in. When a

whole class is being great we reward them with
Class Compliments.

Steps for a Class Compliment:
1.  Staff Member sees the behavior
2. Staff Member writes out the Grade Level, reason for

giving the class compliment, and then their name.
3. Staff Member gives the Class Compliment to the class's

teacher.
4.  The class's teacher then adds this to the ones they

have. Each class celebrates Class Compliments in their
own way. Some classes get a reward for each, and some
collect up to 5 or 10 and receive a larger prize from their
teacher.



GOLDEN TICKETS PINK TICKETS CLASS COMPLIMENTS

1.Receive a ticket with positive
specific praise

2.Take the ticket to the office to get
your name put in the drawing.

3. Our secretary makes a list
throughout the day that is then
put into our speadsheet at the end
of each day.

1.   Staff with complement tickets to one

another. 

2. The staff member takes the ticket to

the office to put their name in the

drawing for the week.

3.The ticket is read on the weekly ZOOM

meeting to publicly acknowledge the

complement.

4.At the end of the week if the staff

memebrs name is pulled from the

drawing they recieve a reward. 

1.Recieve a “Class Complement”
from any member of the staff
that notices classwide positive
behavior. 

2.The complent is displayed on the
classrooms door. 

3.The classroom teach decided
what the reward for any number
of compliments. 

Tracking Golden Tickets, Pink Tickets, and Class Compliments

All Golden tickets, pink tickets, and 
class compliments are tracked in a

Google sheet. TClick the Google Sheets Icon to see the example Tracking Sheet

https://docs.google.com/spreadsheets/d/1nrYv0L6YKjY77kHZ802AuUOuE6hL6BkLSUVw5gxbRWk/edit?usp=sharing


ZOOMS LESSONS

1.  We host ZOOM meetings every Friday from 8:00-8:15.
a.During these meetings wek

i.Remind students of the prior weeks lesson
ii.Discuss this weeks lesson
iii.  Celebrate any big announcements 
iv.Discuss student and staff birthdays for the month
v. Host our PBIS drawing 

2. The ZOOM meetings allow our admin a chance to be a direct
participent in the PBIS process. 

1.  Weekly  lessons are used to teach all of our school's expectations
offer more indepth with examples and a chance to practice
throughout the year. 

2.  We set up a general lesson plan guide for the school year and then
adjust the lessons as needed based on the minors and majors we
see within our tracking form.

3.  All of the lessons connect directly back to our matrix and use our
visual matrices to remind students of expected behaviors. 

a.You will find an example of our visual matrix in all of our
lessons.

Weekly Zooms and Lessons

Click the Zoom Icon to see the example weekly Zoom Agenda

T

https://docs.google.com/document/d/1q2ktXxDR2jUNYXJBGFVXXqaZ4EpfUuytFMeDOQxmMqs/edit?usp=sharing


WHAT IS DRAWN? WHAT HAPPENS?

Every time a student gets a Golden Ticket, they take it to the office.
While they are recorded for our data, the students write their names
on a small piece of paper. This is then placed in the appropriate age
bucket for drawings. When a teacher gets a pink ticket, the pink
ticket is put into the staff bucket.

At the end of the Zoom, Mrs. Waters will pull out the buckets for drawings.
Typically, we only draw one name per bucket. Sometimes we will draw
more than one per bucket if it is close to Christmas or the end of the year,
or close to a big break. As students are drawn and come down to the office,
Mrs. Waters will let them draw the name from the other buckets for her.

Ticket Drawings



Family Groups

Family Groups are how we build a community within our school.
Once a month, usually on the last Friday of the month, instead of
having PBIS Zoom and Lesson in the regular classrooms, the
students go to their Family Group classrooms. Family Groups have
a mix of Pre-School through 5  Grade students. We occasionally
have incentives that we do as Family Groups as well.
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WHAT WHY HOW

1. The Golden Trash can is a  small
trash can that travels around our

school. 
2. At the end of the monththe class

that received it writes a thank
you note and fill the trash can
with goodies to return to the

custodians. 
a. This shows our staff how

much we appreciate their
hard work. 

What is it used for?
1. Incentive students to keep

their classrooms clean.
2. Encourage our students to

show appreciation to their
custodial staff. 

It also allows our custodians to
have a part in our PBIS

expectations. 

Throughout the month our
custodian pays close attention to

the cleanliness of the students
classrooms. At the end of the
month they announce on our

monthly ZOOM  which class has
received the trashcan. 

Golden Trash Can
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Click the Visual Matrix to go to the folder
with all of our visual matrices 

Minors and Majors

https://drive.google.com/drive/folders/1LMaQImD6D8R9eywDmcs3mAW_hEPz1e9p?usp=drive_link


When a Minor or Major is written, we fill out a Google Form for the incident. Then we
use this tracking sheet to track the data each month. This helps us to see who is

receiving minors and majors, how many, the area of concern, and the problem
behaviors.

Click the Google Form Icon to see the example Minor/Major Google Form
Click the Google Sheets Icon to see the example Tracking Sheet from the Google

Form. 

Minor and Major Tracking

https://docs.google.com/forms/d/1VVX1-QOMsspttwvIopMh9kXBLp6621Jb3yW8nC4vCh4/edit
https://docs.google.com/spreadsheets/d/1OyyGLP4oLEohPozoBlHMmXva3Jw9TemCfyos3dqgSFE/edit?usp=sharing


Monthly Incentives

WHEN HOW

Incentives are hosted monthly.
Ensures the kids remember what they
are working towards. 
If a student loses the incentive
notification always goes home to the
parent at lates the Thursday prior to
the incentive.

Always on the last full school day of the
month.

For a student to attend the incentive
they must receive less than 3 minors
or 1 major in a single month. 
Incetive flyers are posted in multiple
locations in the school for the whole
month leading up to the incentive.
Students have the visial reminder of
what they are working toward.
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DANCE FAMILY FUN NIGHT

1.We host a mother-
daughter and father
daughter dance in
February. 

a.Glow the night away
with dancing, snacks,
and good music. 

2.This dance is a fundraiser
for our PBIS incentives. 

1.This year we hosted a Family
fun night. 

2.This fun night will take place
in April and will consist of
several different outdoor
based games.

a.Kickball
b.Dodge ball
c.Wiffle Ball 
d.Concession stands

3.The event itself will be free
but we will encourage
concession use and
donations. 

PBIS Fundraising Opportunities



The Thursday before an incentive,
the PBIS team meets with classroom

teachers to discuss students who
may not participate in part or all of

the incentive, ensuring teacher
input is included before decisions

are made.

Our team communicates regularly,
but we hold biweekly formal PBIS
meetings to review feedback from

previous incentives and PBIS Friday
lessons, and to determine any

needed adjustments.

PBIS Meetings and Incentive Conversations

“PBIS meetings and incentive conversations only work when they are intentional,
consistent, and focused on behavior—not rewards.”



Kyla Waters
Elementary

Principal
pleaseplease

Contact Us!Contact Us!
pleaseplease

Contact Us!Contact Us!

Teagan Brock
Librarian

Samantha Long
STEAM/Gifted

kwaters@norborneschools.com

teaganbrock@norborneschools.com

slong@norborneschools.com

Click the Google Drive Icon to
access the full folder of all
things we discussed and more!

https://drive.google.com/drive/folders/1OZwmoja83S9TZWyJfSjE8JcWhK8OBqpW?usp=drive_link
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