MO SW-PBS Coaches Corner Tier 1

2nd Quarter 2025-26

Systems

Conduct regularly scheduled PBIS Building Leadership Team meetings

Consider and plan for any system changes or updates to implement in the 2nd
semester

Identify training needs and plan for January PD

Plan the Matrix/Expectations review process for after the holiday break

Consider presenting a breakout session for SI 2026 — proposals due November 28
Consider applying for the MO SW-PBS Award of Excellence

Data

For each meeting, generate a Big 5 data report to facilitate the BLT in using data to
develop a Solution Plan.

Review student outcome data (ODR, attendance, tardies, etc.) for problem-solving.
Contact your regional consultant to schedule a building walk and interview.

If you did not submit Tier 1 Q1 meeting minutes and Solution Plan to your regional
consultant by October 24, 2025, do so now.

Plan to submit Tier 1 Q2 meeting minutes and Big 5 data/Solution Plan by January
16, 2026

Practices

Plan and conduct a Matrix/Expectation Refresher upon return from winter break.
Monitor the fidelity and social validity of Tier 1 practices.

Develop and maintain a system for responding to unexpected behavior—minors vs.
majors—and ensure a clear reporting process.

Establish and maintain a communication process and schedule for PBIS updates with
students, families, staff, the school board, and the community.
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