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Session Outcomes

Identify Benefits
of Upgrading
Current PBIS

Systems

Consider
Effectiveness of

Different Rewards
Systems for

Students

Identify Ways to
Improve Tier 1 and
Tier 2 Systems for
Students and Staff
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El Dorado Springs Elementary

The total student
population within
our district is 1,139
with 571 of those
students in
Elementary.

Our students qualify
for free breakfast
and lunch through a
grant from
Community
Eligibility Provision
(CEP).

District
Population

Title 1 
School

Enrollment: 

Pre-K to 5th
Grade

Our school has
implemented PBIS
strategies for 14
years.

A PBIS 
School

P-K: 61
K: 77
1st: 79
2nd: 95
3rd: 85
4th: 90
5th: 84
Total: 571



Counselor
Change

PBIS
Coordinator

Change

Implemented 
Tier 2

Began PBIS
Implementation

Admin Change
(New Principal)

Our PBIS JourneyOur PBIS Journey
-Principal leaves, Assistant Principal becomes

new head Principal - May 2020
-New Assistant Principal - May 2020
-Major Staffing Changes - May 2020

-COVID Aftermath - May 2020

PBIS
Coordinator

Change

PBIS
Coordinator

Change

-Admin Change
(New Assistant

Principal)
-New School

Social Worker

PBIS Team
Attends Summer

Institute

-PBIS Team Attends
Summer Institute 

-Begin Implementing
Building Wide Changes

2023 2024/2025202220212020201820162011



Commonly Heard Things: Our Reaction

What is PBIS?
“Positive Behavioral

Interventions and
Supports”

Everyone is just going to want something
for everything they do.

“Not really, we are
reinforcing out students’

positive behaviors”

I’m doing all the things, but it’s not
working in my room!

“Are you implementing
with fidelity?”

Wait, what is PBIS again? “*slams head into wall”

They Know Better! “Sometimes they don’t ,  so
we need to reteach”

We were seeing
progress year
after year, but
our systems were
feeling stagnant
and we were all
on different
pages on how
PBIS should be
implimented.
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REVIEW What works best?

Where can we improve?

What works, but seems
tired?

Where are we going to
look to help guide us?



Data Reviewed

The overall Who, What,
Where, When, and Why
from the last four years
in SWIS.

Self Assessment report
from previous year.

End of Year Triangle
Data for the last four
years from SWIS.

Asking Students and
Teachers what they
liked and didn’t like
about Tier 1 procedures
throughout the school
year.  What would they
keep/change?

Big 5 Self Assessment Survey

Triangle Data Student/Staff Climate
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Self Assessment
School Wide
2023-2024

Self Assessment
Classroom
2023-2024



Do you like giving out/earning
Bulldog and Barger Bucks?

Would you prefer digital
points?

Do you think displaying

class reward points in the

cafeteria is a driving force

to make good choices?

What would you like
to see change with
PBIS procedures?

How do you feel

about the

Matrix? No, not

the movie.

What is confusing you about
Think Sheets?

Do you know how to nominate a
student for Tier 2?



REFLECT
How can we get more info and ideas?

How do we get unified teacher 
buy-in?

How many of us have been fully,
formally trained in PBIS?

How can we best serve our students?



Our practices work, but they need updates!
We NEED some fresh ideas.

Summer Institute?

We NEED to streamline and
modernize our practices to
get everyone excited about
PBIS again.

We NEED continuity across the building.

All  staff needed PBIS refreshers or
bootcamp!

The Handbooks and Lessons need some TLC! Also, our token
system could be updated to save time and sweat hours.



“Ummm...when was the last time anyone attended
Summer Institute?”



Summer Institute
2024

PBIS Team



“Ummm...when was the last time staff was formerly
trained as a whole?”





Contacted our wonderful PBIS Consulting Team and
we planned a two-hour training for ALL staff during
our back-to-school professional development time.



“Are our handbooks and token system really that
outdated?”





DEMO DAY!
We made a list of the musts that could be changed and implemented the quickest and got to

work!

We took the heart of what had been working for years and morphed it into something fresh
and new! That staff was excited about.  We knew that excitement would pass on to our

students as well!



REJUVENATE
Improve all visuals for teachers

and students.

Make the leap from paper tokens
to a digital system

Take the extra work and
planning out of PBIS Lessons

and streamline referrals.

Improve staff PBIS knowledge
and skills



Great info, but displeasing to the eye...



MUCH Better!!



Old Token System:
Braggin’ Bone
Bulldog Bucks



Class Dojo for the WIN!!!!

https://www.classdojo.com/
https://www.classdojo.com/


Handbooks
& Lessons



NEW Handbooks & Lessons



RESULTS
to date:

Did it
Work?!?!?!



We’d Say So!!!



We’d Say So!!!



RESOURCES

pbisapps.org
classdojo.com
canva.com



Thank You!
Please remember to leave

feedback for this session in the
Guidebook app.

Jeremy Barger     jbarger@eldok12.org
Ginger Nowak      gnowak@eldok12.org
Kaitlyn Norman  ksnorman@eldok12.org
Kali Collins            kcollins@eldok12.org


