
Together We Thrive

Gerald Elementary

Creating a Positive School Culture for
Students, Staff, & Community



Session Outcomes

PBiS Specific Initiatives Community
Attendees will examine how

PBIS can serve as a
foundation for fostering a

positive school culture and
discuss ways to implement

PBIS strategies effectively to
support both behavior and

academic success.

Attendees will gain an
understanding of how

specific initiatives can build
a positive culture within a

school setting.

Attendees will gain insight
into how partnerships with

community organizations can
strengthen school culture

and extend learning beyond
the classroom.



A Little About Our School

Located in Gerald, Missouri 

Population around 1,300

30% of household income falls between $10-25K

Gasconade County R2 School District

50 staff members

300ish students (Pre-K through 5th Grade)

50+% of students are free/reduced lunches



Scale 1-4

On a scale of 1 to 4, how

would you rate your school’s

ability to create a positive

culture for your students,

staff, & community?



PBIS Matrix



PBIS at GES

Dutch Dollars
Dutch Bucks
Buddy Bucks

Dutch Time
Spin the Wheel

Wow Boards

Classroom Rewards
Gym Class Heroes

Dutch Camp
Peer Mediation



Dutch Dollars & Classroom Rewards
Tangibles received for following The Dutchmen Way

Students work as a class to earn 100

Class chooses a way to celebrate (ie. extra recess, board games, stinky feet, etc.)



Dutch Bucks (staff)
Buddy Bucks (Students)

Dutch Bucks
Given from staff to staff
Weekly drawing at Morning Assembly
Staff member gets to spin our biggest prize
wheel

Buddy Bucks
Given to students for following expectations
ABOVE & BEYOND
Weekly drawing at Morning Assembly
Student gets to spin our student prize wheel
Photo featured on school Facebook page



Gym Class Heroes
Earned during Gym class
2 chances per week
Weekly drawing at Morning Assembly

WOW Boards
Students recognized for showing good
character (respect, responsibility, etc.)
Add their name to a square on the board
Drawing held when board is FULL

Quarterly PBS celebrations
Each quarter we have a PBS party 
Students w/out NOC’s or ODR’s earn the whole party 
Students with Notices of Concern (minor) and Office Referrals
(major) will lose part or all of the party.
Staff v. Students Game

2nd Semester Dutch Camp
5th grade students lead stations on our first
day back from Winter Break.
At each station, classes will review
expectations in all settings of the school.



Peer mediation
PreventEd’s Peer Mediation program trains students, to become

peer mediators, facilitating conflict resolution between their peers
by teaching them problem-solving skills to address issues before

they escalate. Essentially, using peer mediation as a tool to
promote positive choices and healthy relationships within a school

environment.
Key points about PreventEd peer mediation:

Focus on Prevention: The primary goal is to prevent potential
conflicts by empowering students to resolve issues peacefully
through mediation.
Age-Appropriate Training: PreventEd provides tailored training
programs for elementary, middle, and high school students.
Skills Development: Peer mediators learn active listening,
communication, conflict resolution techniques, and neutral
facilitation to effectively guide discussions between disputing
students.
Community Impact: By equipping students with mediation skills,
PreventEd aims to create a more positive and supportive school
climate. 



Starting the Day off Right

Morning
Assemblies

Morning
Meeting

WIN Time

Family
Groups

Check
In/Check Out

L.E.A.P. 
Learning Through

 Exploration and Play

What I Need



Morning Assembly

Every morning students start off in the

gym with their class for school-wide

announcements, shout-outs, and the

Pledge of Allegiance. 

This is also when we do our student

and staff recognitions every week.

Staff and students who are drawn get

to spin a prize wheel. 

Fosters a Sense of Community: brings all students
and staff together, creating a sense of unity and
belonging.
Sets a Positive Tone: a well-structured assembly can
inspire students and staff, setting a positive and
focused mood for the day.
Encourages School Spirit: announcements and
celebrations that build excitement and pride in being
part of the school community.
Promotes Routine: starting the day with an assembly
creates a consistent routine, which helps students
mentally prepare for the day ahead.
Provides Important Information: an efficient way to
communicate important announcements or updates
that everyone needs to hear.



Classroom Meeting
Strengthens, Connects and Builds Relationship Skills

Students practice communication skills and learn how to be active listeners,

cooperate with others and form relationships with peers and teachers.

Increases Self-Confidence

The class meeting provides a safe and caring environment that encourages

students to open and build trust in others, which in turn increases their

confidence.

Promotes Social Awareness

Circles promote the four central areas of social awareness in the CASEL

standards: perspective-taking, empathy, appreciating diversity, and respect for

others.

Encourages Positive Behavior Towards Others

Circles promote a positive school culture where everyone’s voice and opinion

matters.



Create a sense of family and belonging within our school
Placed in multi-age families 
Students remain in the same family while a student at GES
Meet on Friday mornings for 30 minutes
Families participate in a variety of lessons and activities:

PBiS (determined by Tier 1 Team each month)
Community Service projects
Buddy Reading, Board Games
Character and SEL Lessons

FAMILY GROUPS



Check in/Check Out
If students meet their daily behavior goals, they get to
choose a reward. Examples include:

Spending time with a favorite teacher or staff
member (all hands on deck...even the nurse)
Extra Chromebook time
A small snack
Additional recess
A classroom job or privilege

The key is that the reward is something motivating to
the student, which helps encourage positive behavior!



L.E.A.P.

Encourages children to actively engage with their

environment, use their creativity, and develop

critical thinking skills through hands-on activities

and imaginative play. L.E.A.P. also encourages

emotional growth through play. Children learn how

to manage emotions, cope with challenges, and

develop social skills, such as cooperation, sharing,

and empathy.

Monday-Thursday from 8:00-8:15. 

It’s a great way to start the morning with hands-on

activities, teamwork, and exploration.

Learning through Exploration and Play



W.I.N. Time

Designated period each morning (8:45-9:30), where
students receive targeted support based on their
individual needs...intervention or enrichment. 
Building-wide time involving all staff.
Math M/W, ELA T/Th, Progress Monitoring F
Classroom teachers keep students with the highest
needs for intervention.
Specials Teachers/Building Aides take the “high
fliers” for enrichment.
W.I.N. time helps ensure that every student gets the
individualized attention they need to succeed,
whether it's targeted instruction in an area of need or
being challenged in areas where they excel.

“What I Need”



Service & Partnerships

Family 
Events

Community
Service Projects

Community
Events

Partnerships



Future Dutchmen Fun Night
Breakfast with Buddies
Breakfast with Grandparents
Family Reading Night
Penny Fair
School Carnival

Family Events



Fill the Boot
Hometown Hero/First Responder Baskets

Valentines for Veterans
Nursing Home Gifts

Meals on Wheels Place Mats
Coffee Koozies

PB&J Drive
Shoe Drive

Teddy Bear Drive
Spring Hygiene Drive

Winter Food Drive

Community Service Projects



  Food Pantry
 Weekly backpack program

  Local Churches and Businesses
School supplies
Books
Adopt a family for Christmas
Monetary donations
Treats for staff

   Masonic Lodge
Partners with Walmart for coats

   Women of the Moose
Quarterly Recognition for students with good behavior

   VFW
Veterans’ Day coloring contest

   Outside Services
Prevent Ed.
JFCAC
Compass
Preferred Health
Health Dept.
Lions Club: KidSight

community Partnerships



Learning Walks

Cork Strips

Workouts

Spending time outside of school

Staff Egg Hunts/Struck by Cupid

Appreciation Week

Staff Celebrations

Name Plates

Interest Inventory

BuiLding Staff Culture



Take-Away: 

Please take a moment to share
something you would like to

implement at your school.



Randi Gehlert
2nd Grade Teacher

rgehlert@dutchmen.us

Randee Schatz-Morris
Explo Teacher

rschatz@dutchmen.us

Gerald Elementary
ges.dutchmen.us

573-646-4041

Thank You

PLEASE remember to fill out session feedback survey in the Guidebook App.


