
Lange Middle School 



Session Outcomes: 

● Learn how Lange Middle uses a staff-to-student mentoring 
program to increase student engagement

● Discover how Lange Middle created staff buy-in for the program



Lange Middle 
School 

• Dr. Dominique Falls – Principal
• Dr. Rhonda Jackson – Assistant 

Principal 
• Dr. Joe Lauchstaedt – Assistant 

Principal 



LMS – Student Demographics 

Approximately 530 Students 
(Grades 6-8)



LMS – Attendance Areas



LMS - Staff

• Certified Teachers – 55 (Avg Years of Experience 7.5)

• Counselors – 2.5 
• Outreach/At-Risk Counselor – 1

• Home-School Communicator – 1

• Student Advocate - 1



PBIS at Lange Middle School 

• Tier I:
• Listen to the instruction & can 

perform the tasks without much 
assistance

• Tier II:
• May need a little extra correction & 

breaks during class

• Tier III:
• Requires private coaching & extra 

help throughout class



Tier One at Lange Middle School 

• Use common language from 
the matrix to be consistent 
building wide.
• Use specific, positive praise 

and Kickboard to reinforce 
behaviors.
• Everyone is responsible for 

teaching expected behaviors
• Consistent expectations on 

teams
1.Entry procedures
2.Class time
3.Exit procedures

https://docs.google.com/spreadsheets/d/1GQIhiTJNEtrXOB1l0QJEqvpriWFw8i-pEgveEUWKwHE/edit?usp=sharing


Tier Two and Three at Lange Middle School 

• Scholar Support Team: 
• Dr. Joe Lauchstaedt – Assistant 

Principal
• Mrs. LaVetta Posey-Glover – SPED 

Department Chair 
• Mrs. Melissa Manie – Instructional 

Mentor
• Mrs. Kathy Robinson – Outreach 

Counselor 
• Mr. Andrew Selders – School 

Psychologist
• Ms. Kieyana Austin – Student 

Advocate 
• Ms. Cara Crumley – FACE 

Representative 



Tier Two and Three Interventions Used

• Group
• FIRST
• CICO
• Self-Monitoring 
• Aggression Replacement Training 
• Peers
• FACE Referrals 
• Classroom Check-Ups 
• Counseling Services (Burrell & 

Compass)



LMS Schedule 
• Leopard LAIR 

• Embedded RTI Period

• Advisory 
• Second Steps Lessons 
• AVID Advisory Lessons
• Everybody Reads Wednesday 

• PLC Time
• Content  – Mondays & Thursdays 
• Grade-Level – Tuesdays & Fridays
• Professional Development – 

Wednesdays 



Creating Staff Buy-In

• Utilized data to show need. 
• Checklist/Climate survey data
• Academic data
• Behavior data

• All staff participated 
• Admin
• Counselors
• Teachers 

• Provided time to meet with students
• Advisory and RTI period 

• Process developed by LMS Executive 
Council 
• Teacher leaders 



What is Pick Six?  
● Each staff member selects six 

students they will build a positive 
relationship with throughout the 
school year. 

● Staff will use these relationships to 
have a positive impact on academic 
success, attendance, and behavior. 

● With every certified staff member 
selecting six students we can 
impact between 180 and 360 
students.



Staff Expectations 
● Conference with your six students weekly during advisory or 

the elective class you have them in 
○ Discuss grades, attendance, and behavior 
○ Discuss any concerns the student may have
○ Help them navigate issues 

● Monitor student grades and attendance
○ Contact parents if attendance falls below 90% 
○ Discuss importance of attendance with students and parents  

● Serve as the contact person if the student goes on a tier two 
intervention (CICO, Self-Management, etc.)
○ Discuss behavioral challenges with student
○ Monitor and collect CICO or Self-Management goal sheets 



Student Selection 



Pick Six Monitoring
● At the end of each month staff will 

complete the Pick Six  Monitoring 
Google form. The form tracks: 
○ Attendance
○ iReady Growth and Lessons
○ Behavior 

● Admin runs monthly discipline 
(PBIS - Big 5) reports for students 

● D/F lists at each IPR 

● Tier Two intervention goal sheet 
data

● Each student will set their goals for 
the next month: 
- Math & Reading lessons
- Quantile & Lexile levels

https://forms.gle/j7aReHrWmDhNHaxJ6
https://forms.gle/j7aReHrWmDhNHaxJ6




Dr. Falls Pick Six Results



Academic Improvements 
Reading 

Math 



Behavior Improvements 



School Engagement Improvements 
September 2023 

January 2025

• September 2023 – 30% of 
students reported not 
having a trusted adult in the 
building 

• January 2025 – 20% of 
students not having a 
trusted adult in the building 



Contact Information 

Dr. Dominique Falls  - Principal
dfalls@cpsk12.org

Dr. Rhonda Jackon – Assistant Principal
Rhjackson@cpsk12.org

Dr. Joe Lauchstaedt – Assistant Principal 
Jlauchstaedt@cpsk12.org

(573) 214-3250

mailto:dfalls@cpsk12.org
mailto:Rhjackson@cpsk12.org

