Setting Your
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Leadership Team
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(Tools and Tips
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and Align the Work)




A Little About Us

Angie Maseman Julie Esquivel
State Coach - DW PBS Asst. S tendent
Works with 3 districts in Sst. superintenden
Mid-Missouri area e Internal Coach at the district
e Former Director or Special level
Services
e Former Assistant Principal
e Former

Diagnostician/Consultant
e Former Special Education
Teacher



Outcomes

e Attendees will walk away with ready to use templates that will help
organize and align the work your District Leadership Teams (DLTs) are
doing to build systems at the Tier One level.

e Attendees will take the District Systems Fidelity Inventory and use the
results to identify your Action Plan goals. Then develop a monthly
agenda to ensure you are focused on the goals you want to accomplish.



District Svstems Fidelitv Inventor

1. DSFI Manual ' R S '

Executive Functions

Implementation Functions



https://cdn.prod.website-files.com/5d3725188825e071f1670246/650a33a8ae062c51f98cf532_PBIS%20District%20Systems%20Fidelity%20Inventory%20(DSFI).pdf

TOOLS

Setting up your PBIS District Leadership Team

1. DLT Team Members/Roles List

e One or more members of the District
Leadership Team has the authority to

make key decisions In my experience the most
successful teams have a District administrator
on the team.

e Team Membership has representation from
a range of stakeholders including families,
general education, special education,
individuals with detailed knowledge

about the current social-emotional

-behavioral initiativesand local [ ||— """""""""""""
et I — e e —— =
community members. | = .



https://docs.google.com/document/d/1j16pVvNbI4OLQQCcEyvetuZ1sEcThvDnJBDpuJ7kTCE/edit

Setting the DLT up for Success

How will we be able to get all of this done?

Our team decided to divide the full DLT into subcommittees and
each team would work on a component of the DSFI hoping this
would increase our efficiency. These are the same areas we

identified on our Action Plan.
e Leadership/Evaluation
e Training
e Partner (Stakeholder) Engagement



TOOLS

Setting up your PBIS District Leadership Team

1. DLT Meeting Schedule Template T s T
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e My practice is to have a Pre-meeting ———

with the Internal Facilitators to plan
the DLT meeting and then a follow
up email outlining tasks that need to
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be completed before the next DLT
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meeting.
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2. DLT Meeting Schedule Example



https://docs.google.com/document/d/1xeOfJyORkuOjt-bmm7qnbHOixItFlcqJlxRjKZhFfi8/edit?usp=sharing
https://docs.google.com/document/d/13elY3lTtyn3Ih7gX9d5a_B97dBZ2mb8POdUaijwfdrA/edit?usp=sharing

TOOLS

Setting up your PBIS District Leadership Team

1. DLT Hub Template ————
e All artifacts are linked
to this document under

one of the 9 components
of the DSFI

2. DLT Hub Example



https://docs.google.com/document/d/1o_zgpDkrdrtGiievPVNVACN-CGCj9IqTOlgW4ZusUAQ/edit?usp=sharing
https://drive.google.com/file/d/1DHuyIwUIkDcHxjSHDaQ-FH15RXPmqqbb/view?usp=sharing

TOOLS

Setting up your PBIS District Leadership Team

e DLT Agenda & Minutes Template T e st o e 5
o We have found it helpful to set e |
the agenda outcomes within the - .
categories of the DSFI components. e

For example if we are discussing
discipline data we would list
that under Evaluation.

e DLT Agenda & Minutes Example



https://docs.google.com/document/d/11-0Lzuz4PkOD5pvRvyepx_JGJrc7Qf2pmeGs5LeE4vc/edit?usp=sharing
https://docs.google.com/document/d/1_KvYCKns0dBsIDPp53BdVBw5W4Gy60UaMZxIqjT9iM4/edit?tab=t.0

TOOLS

Setting up your PBIS District Leadership Team

1. DLT Feedback Survey ‘

e We used to have a quick 5 Hlela R Moo ...
minute evaluation of the meeting o
at the end but with )
limited time we have now
introduced a Google Form to
gather feedback to help plan g
future meetings and evaluate S
systems. This has actually
increased and improved the
feedback we receive.



https://docs.google.com/forms/d/e/1FAIpQLSeV322-rEo0ssWoZ7tL0qXE3Y5M6Mmuq3cI43fHkDTeyaWv4w/viewform

TOOLS

Setting up your PBIS District Leadership Team

1. DLT Action Plan Template

2. DLT Action Plan Example

©)



https://docs.google.com/spreadsheets/d/1ECkqS6dHlQX-D2rAeSeQlhHWDjHCwBauK7-jkNh0o9s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RWOatJC2jVP7S8T7NR-9OPm3owidkcCF2wTGb_Xt9SA/edit?usp=sharing

Action Plan Development

The DLT scores the DSFI

Use the results to decide the Areas of
the DSFI to focus on.

Link those to your District CSIP goals.
Find the DSFI items you have scored a
O and 1 to determine which items to
work on that year.

Write that as a SMART Goal.

Then outline your Action Steps to
achieve the goal.

Identify persons responsible,
resources needed and dates of
implementation/completion.



https://docs.google.com/spreadsheets/d/1RWOatJC2jVP7S8T7NR-9OPm3owidkcCF2wTGb_Xt9SA/edit?usp=sharingDevelopment
https://docs.google.com/spreadsheets/d/1xJvwAlxHK_1V1kZSf2uwPWpoblBozobM/edit?usp=sharing&ouid=104736067242757321814&rtpof=true&sd=true
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CONTACTS:

Angie Maseman
DW PBS Facilitator \ Missouri
MQO State PBS Schoolwide

amaseman@missouri.edu Positive
Behavior

Julie Esquivel Support
Asst. Superintendent pismissouri.org

Hallsville School District
jesquivel@hallsville.org

Please fill out the survey in the Guidebook App!
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