
Pla nning for succe ss : 

St Clair Edgar Murray 
Elementary

Implementing Tier 1 with staff 
and student buy -in



• Atte nde e s  will ga in skills  in us ing da ta  to inform ins tructiona l 
a pproa che s , tra ck s tude nt da ta , a nd a ddre ss  ta rge t a re a s ; 
e nsuring the ir te a ching a ligns  with individua l ne e ds  a nd 
s tude nt goa ls .

• Atte nde e s  will le a rn how to e s ta blish supportive  profe ss iona l 
le a rning ne tworks  a nd le a ve  e quippe d to cre a te  
colla bora tive  s tructure s  tha t e nha nce  te a che r de ve lopme nt

• Atte nde e s  will colla bora te  a nd s tra te gize  on e ffe ctive  wa ys  
to motiva te  s ta ff a nd s tude nts  to consis te ntly follow school 
e xpe cta tions .

Outcome s



Team Members
Ka yla  Boza da ----------------------Life  Skills
Erin Murra y ------------------------3rd Gra de
Ta nya  De clue ----------------------Spe cia l Educa tion
Da via nn Phye ----------------------4th Gra de
Cla ire  De Me llo ---------------------4th Gra de
Elisa  Dunca n -----------------------Counse lor
Da wn Kingston ---------------------Instructiona l Coa ch
Gra ce  Fox ---------------------------5th Gra de
Kim J obe ----------------------------Lite ra cy Coa ch
Ta ylor Woodcock ------------------Spe cia l Educa tion
Sa ma ntha  Todisma n --------------Assis ta nt Principa l



Why PBIS?



Staff Needs
Staff expressed frustration with: 

• Consistency with expectations for staff and students.
• Consistency with consequences
• Student Behaviors





Here are some things to think about:

• You need a team that will serve as a representation of your school and be the 
voice for your students

• Staff members that share the vision, mission, and values to help the team meet 
the expectations and changes you hope to see in your school

• Staff members who have a positive outlook and can encourage others to 
implement your PBIS program with fidelity!

Take this time to think about which school members will be 
essential for this first phase?

Take 5 minutes and brainstorm who you want on your team!



It’s  importa nt to think a bout the  cha nge  you would like  to se e  a s  a  re sult of imple me nting PBIS!

Ask yourse lf the se  que stions:
• Wha t cha nge  do you wa nt to se e  a s  a  school?

⚬ In your s tude nts?
⚬ In your colle a gue s?
⚬ In yourse lf?

• If you could cha nge  one  thing a bout your school, wha t would it be ? 

**Wa ve  a  ma gic  wa nd a nd wha t would you wish for?**

⚬ This  will he lp you de te rmine  the  a re a s  tha t your progra m ca n ta rge t!





Vision
To create a learning environment that 
encourages active engagement and learning , 
positive social interaction and self motivation.

• Take care of ourselves and each other
• Take care of our school and our world
• For the success of our students.
• So that students become productive 

members of society/ community

Mission
Through the implementation of Positive Behavioral 
Interventions and Supports (PBIS), we will create 
and sustain a positive learning environment in 
which all students can succeed academically, 
socially, and emotionally, by teaching, modeling, 
and recognizing positive behaviors and providing 
proactive support for all students.



Values
• Be  RESPECTFUL

• Be  RESPONSIBLE

• Be  SAFE



1. Involve  te a che rs  in the  pla nning proce ss

2. De monstra te  pra ctica l be ne fits - ma ke  it re le va nt

3. Build trus t a nd re spe ct- tra nspa re ncy, profe ss iona l

4. Addre ss  conce rns  proa ctive ly- a ntic ipa te  cha lle nge s

5. Provide  tra ining a nd support- PD, Bootca mp



Matrix Encouragement 
system

Social Skill Lessons Discouragement 
system

Communication

https://www.canva.com/design/DAGN11BclSA/3cTJgOnW4qmPPsGV5-kmUQ/edit




• Identify three to five core behavioral values for the school
• Think about all the locations in the school where expected behaviors are 

needed
• Determine in detail what the expectation is!
• Use positive language



Exa mple s



Time to create a 
Matrix





Bulldog Store



Discuss with your team what 
kind of reward system to you 

think you could have.





https://docs.google.com/presentation/d/1kIV4q-9Po8O6ijoM5mps_MBiUJ_XeUsm/edit?usp=sharing&ouid=109770572424295654289&rtpof=true&sd=true
https://docs.google.com/presentation/d/1kIV4q-9Po8O6ijoM5mps_MBiUJ_XeUsm/edit?usp=sharing&ouid=109770572424295654289&rtpof=true&sd=true
https://docs.google.com/presentation/d/12D8p5WWJlFBYP1dso54F29C3CqE-fTaQ/edit?usp=sharing&ouid=109770572424295654289&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ZOonpUDmygUo9jrbmdmeOcEzG7QI236a5uUupwG5geU/edit#slide=id.g242d092a753_2_75
https://docs.google.com/presentation/d/1F_-0EBOur-2vpGuw_74t7Fnbij4rUwQ4hl7syerAS48/edit#slide=id.p1


01 02 03

Objectives
First Objective Second Objective Third Objective

Identify and address 
student behavioral 
needs

Track the 
effectiveness of the 
PBIS Intervention

Adjust PBIS Plans 
and make new 
lessons once we 
look over data 



https://docs.google.com/presentation/d/1i6T-saJVUOQZDUf_W2C08W-O9_WWOT_J/edit?usp=sharing&ouid=109770572424295654289&rtpof=true&sd=true
https://docs.google.com/presentation/d/1KcELu1fV6ziiYWHSx5FeHpTHBcPfoE8eSTMTnU_dPQ8/edit?usp=sharing


Consider how your team will track data.
• We e kly?

• Monthly?

Does your schools student information 
system pull the data for you?

Who on your te a m will 

tra ck a nd pre se nt the  da ta ?



• Te a che r surve ys

• Bulldog Wa y Pa re nt Ne wsle tte r

• Bulldog Wa y Te a che r Ne wsle tte r 



Parent letter Teacher newsletter



Conclusions
Conclusion 1 Conclusion 2
Ha ving the  da ta  drive n 

ins truction ha s  be e n ve ry 

importa nt to se e  ma jor a nd 

minors  de cre a se .

Te a che rs  a nd s tude nts  ha ve  

me ntions  tha t the y ha ve  

e njoye d the  le ssons .



PAWSa tive  Pa ck
AFTER SCHOOL CLUB
We are excited to offer the Bulldog PAWSitive
Pack club to 4th and 5th grade Edgar Murray 
Elementary students this year! The Bulldog Way is 
a set of school wide expectations with the purpose 
of creating a safe and positive school environment. 
The club helps foster the PAWSitive school 
environment.



ThankYou!

**Remember  to 
complete the session 

feedback survey in the 
Guidebook app**

How To Contact us:
Edgar Murray Elementary

1044 High School Dr. 
St. Clair Mo. 63077

636-629-3500

Email
stodisman@ stcmo.org

kjobe@stcmo.org
cdemello@stcmo.org



Re source  Pa ge
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