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Planning for success: HI
Implementing Tier 1 with staff .

and student buy -in

St Clair Edgar Murray
Elementary




Outcomes

* Attendees will gain skills m using data to inform mstructional

approaches, track student data,and address target areas;
ensuring their teaching aligns with individual needs and
student goals.

* Attendees will learn how to establish supportive professional
learning networks and leave equipped to create

collaborative structures that enhance teacher development

* Attendees will collaborate and strategize on effective ways

to motivate staff and students to consistently follow school

expectations.



._4Team Introduction .¢

’ Team Members
Kayla Bozada ---------------------- Life Skalls
Erin Murray ----------=====-------—- 3rd Grade
Tanya Declue ---------------------- Special Education
Daviann Phye -------------—---————- 4th Grade
Claire DeMello --------------------- 4th Grade
Elisa Duncan --------------——————-—- Counselor
Dawn Kingston --------====------——- Instructional Coach
Grace FOX --------mmmmmmmmmccmeee - 5th Grade
Kim Jobe ------------- oo - Literacy Coach
Taylor Woodcock ------------------ Special Education

Samantha Todisman -------------- Assistant Principal




Why PBIS?
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. leye " Staff Needs

Staff expressed frustration with:
» Consistency with expectations for staff and students.

» Consistency with consequences

o Student Behaviors




Creating your

Teamfg (‘\




Take this time to think about which school members will be
essential for this first phase?

Here are some things to think about:

* You need a team that will serve as a representation of your school and be the
voice for your students

« Staff members that share the vision, mission, and values to help the team meet

the expectations and changes you hope to see in your school

« Staff members who have a positive outlook and can encourage others to
implement your PBIS program with fidelity!

Take 5 minutes and brainstorm who you want on your team!




Start outlining your program!

It’s important to think about the change you would like to see as a result of implementing PBIS!

Ask yourself these questions:
* What change do you want to see as a school?
o In your students?

o In your colleagues?

o In yourself?

* If you could change one thing about your school, what would 1t be?

**Wave a magic wand and what would you wish for?**

o This will help you determine the areas that your program can target!



Take some time and outline what changes
you hope to see at your school?

(Take 5 minutes and talk with your team)
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Vision
To create a learning environment that
encourages active engagement and learning ,

positive social interaction and self motivation.

Take care of ourselves and each other

Take care of our school and our world

For the success of our students.

So that students become productive

embers of society/ community

Ision, Mission, and Values

*

Through the implementation of Positive Behavioral

Mission

Interventions and Supports (PBIS), we will create
and sustain a positive learning environment in
which all students can succeed academically,
socially, and emotionally, by teaching, modeling,
and recognizing positive behaviors and providing

proactive support for all students.




4 Values ¥

Be RESPECTFUL

w

Be RESPONSIBLE

Be SAFE



%
Now, to get that buy-in...

1. Involve teachers m the plannmg process

*

2. Demonstrate practical benefits- make 1t relevant
3. Build trust and respect- transparency, professional
- 4. Address concerns proactively- anticipate challenges

5. Provide trammg and support- PD, Bootcamp




Artifacts

Social Skill Lessons
system



https://www.canva.com/design/DAGN11BclSA/3cTJgOnW4qmPPsGV5-kmUQ/edit

COMMITTED T0 EECELLEygs

Matrix

THE BULLDOG WAY

BE RESPECTFUL+BE RESPONSIBLE4+BE SAFE

[OMWITTER 10 EXCFLL ENpe

EXPECTATION

HALLWAY

CAFETERIA

RESTROOM

PLAYGROUND

CLASSROOM

TECHNOLOGY

ASSEMBLY

Voice Level 0-1 0-2 0-1 0-5 0-3 0-1 1] 0-1
Keep All Hands Feet & Other Objects To Yourself (KAHFOOTY)
Be attentive and | Use good Help keep Include others Listen fo the Follow driver Be a good cyber | Listen fo the
listen to all manners facility clean teacher or and bus aid citizen speaker
directions Take furns speaker directions
Say please and Wait your furn Use schoaol Applaud the
Be Follow directions | thank you. Use kind words Accept help Use kind, appropriate speaker when
Allow for privacy appropriate language in appropriate
Res ch‘l‘fuf Cnly eat your Listen to the Follow directions | words messages and
food. teachers emails
Use kind words Keep the bus
clean Cnly use your
account
Be in the hall Throw trash in Always flush Play by the rules | Put things away | Stay sealed until | Device should Raise your hand
only with the bins when the driver stops be fully charged | when
permission dismissed Return to class Line up quiethy at your stop appropriate.
promptly when the told Take care of Handle device
Return to class Clean up your school and Keep items in with care
promptly area Put trash in Return personal your backpack
Be trash cans. playground property. and gather all Report any
. Walk directly to equipment belongings issues
Respnnsl bfe your destination | Get all utensils Use supplies Have materials before exiting immediately
and condiments | responsibly ready to go the bus
before sitting
down Report concemns Report major
to an adult. problems to the
driver at an
appropriate time.
Walk on the Stay seated until | Wash hands Use equipment Sit comectly Stay seated the Keep personal Sit in the
green line on the | dismissed as instructed entire ride information to assigned area
right side of the Use bathroom Use materials yourself. with teacher.
B haliwway. Walk in the comectly Play carefully appropriately Seat to seat, e
= cafeteria back fo back Carry device
with two hands
SG'.FE. Keep all items
and body in the Food and drinks
bus are mot allowed

by device.
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Think Abouts!

* |dentify three to five core behavioral values for the school

* Think about all the locations in the school where expected behaviors are
needed

 Determine in detail what the expectation is!

* Use positive language
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System
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Bulldog Buck A

Student Name

Circle one: Respectful Responsible Safe

Teacher Initials

“OCTOBER 18 < . , |




Shout Out -

h __“Chnuse 1 day where you

- - B

.. Mmake ashout out during
i | lunch time
]

\
I
I
I
|
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Discuss with your team what
kind of reward system to you
think you could have.

A ¥




¥ Discouragement 2r




*Social Skill Lessons 2r

K
PLAYGROUND v ~ Why?
EXPECTATIONS ' 4 5
Edgar Murray Elementary . <8 & (K.A.H FOOTY)

The Bulldog Way

-
W
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RESPONSTBILITY R ECTLTIONS
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https://docs.google.com/presentation/d/1kIV4q-9Po8O6ijoM5mps_MBiUJ_XeUsm/edit?usp=sharing&ouid=109770572424295654289&rtpof=true&sd=true
https://docs.google.com/presentation/d/1kIV4q-9Po8O6ijoM5mps_MBiUJ_XeUsm/edit?usp=sharing&ouid=109770572424295654289&rtpof=true&sd=true
https://docs.google.com/presentation/d/12D8p5WWJlFBYP1dso54F29C3CqE-fTaQ/edit?usp=sharing&ouid=109770572424295654289&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ZOonpUDmygUo9jrbmdmeOcEzG7QI236a5uUupwG5geU/edit#slide=id.g242d092a753_2_75
https://docs.google.com/presentation/d/1F_-0EBOur-2vpGuw_74t7Fnbij4rUwQ4hl7syerAS48/edit#slide=id.p1

@ First Objective

|dentify and address
student behavioral

needs

* Objectives

@ Second Objective

Track the
effectiveness of the
PBIS Intervention

x

Third Objective

Adjust PBIS Plans
and make new
lessons once we

look over data




24/25 Referrals by Grade Level *

80 B Aug
B Sept

3t

B Mov

B Dec
B Jan
" Feb

Data Analysis

Drives our Lesson -

Instruction each
month!

g
Qf——"\ SOCCER

L

RESPONSIBILLTY



https://docs.google.com/presentation/d/1i6T-saJVUOQZDUf_W2C08W-O9_WWOT_J/edit?usp=sharing&ouid=109770572424295654289&rtpof=true&sd=true
https://docs.google.com/presentation/d/1KcELu1fV6ziiYWHSx5FeHpTHBcPfoE8eSTMTnU_dPQ8/edit?usp=sharing
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Consider how your team will track data.

 Weekly? Who on your team will
 Monthly? track and present the data?

Does your schools student information
system pull the data for you?
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* Teacher surveys

* Bulldog Way Parent Newsletter
* Bulldog Way Teacher Newsletter
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PBIS NEWSLETTER PBIS

FIRST QUARTER ~—~ NEWSLETTER -

N\

Great Job so Far!
i e Teachers, you have done an Aug 19-Aug 23:
AMAZING job! Intraduction
, ) Aug 26- Aug 30:
Attached to this newsletter is m;ymmtlggﬂm
weekly lessons for the month of Sep2-Sep6: Aathroom
September. These lessons Sep 9-13: Cafeteria Reyiew
; Sep 16-20 Hallway Review
review our I.Esulldng Sapi3-Sep2r
Expectations. Insubordination
\ /

¥ h, N
‘ A ﬁ'—— Bulldog Bucks!
-3 - l -
\\T’J\, * _-=7"| PBISis not only for school; it is also for home. Vou The Bulldog Bucks are taking off! Please
‘

-..\-_ e can come up with your own expectations. Post your continue recognizing students’ good behavior.
expectations in areas you want your child to show Be sure to remind your students that they are
improvement. You might want them to be responsible for the tickets they collect.
P accountable for cleaning up their room or making _‘.’ Reminders:
s R their bed every morning before going to school. You L 1 » Discuss with your students where they can
? L :
Bas @0, '-::" MM‘:ME m‘“m’ with ::e“l.l.:ii:“ that ='. keep the tickets they collect.
SN p'g'n' G e r. An example can be; o el .. # Remind students they will spend them at the

¢/ | student makes their bed, and you didn't have to ask @ —- >
: them, they can earn a sticker. Once they earn 10

1 . Students do not share, trade, borrow, ar
stickers, they get a reward. \._ ’ / steal others’ Bulldog Bucks.

office store at the end of each guarter.

Parent letter Teacher newsletter




Conclusions

Conclusion 1

Having the data driven
instruction has been very
important to see major and

minors decrease.

°,0

Conclusion 2

Teachers and students have
mentions that they have

enjoyed the lessons.
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PAWSative Pack

AFTER SCHOOL CLUB

We are excited to offer the Bulldog PAWSitive
Pack club to 4th and 5th grade Edgar Murray
Elementary students this year! The Bulldog Way is

a set of school wide expectations with the purpose
of creating a safe and positive school environment.
The club helps foster the PAWSitive school

environment.
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o | hankYou!
dlNKYOU!
How To Contact us:
Edgar Murray Elementary
1044 High School Dr.
**Remember to St. Clair Mo. 63077 -
complete the session 636-629-3500

feedback survey in the

Email

stodisman@ stcmo.org

Guidebook app**

kjobe@stcmo.org

cdemello@stcmo.org

3t




Resource Page
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