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OUTCOMES

Attendees will walk away with real-life
01  examples and ideas for creating positive
incentives to implement in their school or
classroom.

Attendees will walk away with practical ideas on how

02 to combat focusing on the negative and the benefits

of focusing on the positive.
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"THORPE GORDON
STEM ACADEMY

Enroliment
e School Enroliment Total 300

e NUMBER of students who are:
o African American 108

o Asian/Pacific Islander 2
o Latinx 27
o Multi-Racial 45
o Native American O

o White 118

NUMBER of students:

o With IEPs 43

o Qualify for F/R Lunch 100%



'ch IT STARTED-
HOW IT’'S GOING?

e 2021-2022 2024 - 2025 (as of March)
> Majors 742 e Majors 220
> Minors 876 e Minors 580

........ STEM at Thorpe Gordon, Yes We Can,
e and We Will




'REFLECTION

REFLECTIONS

e What is the biggest
struggle in your school?

e What negative things do
you come against?

........ STEM at Thorpe Gordon, Yes We Can,
e and We Will




CHARACTER ASSEMBLIES

P Monthly Assembly
P Character Student (1 per class)
P Discuss the Character Definition =~ August - Self Discipline

P Hand out Awards September - Respect

P School Song October - Responsible
P School Chant November - Polite

P Invite Parents December - Compassion

January - Hard Work
February - Honesty
March - Trustworthy
April - Accountable
May - Forgiving

........ STEM at Thorpe Gordon, Yes We Can,
. and We Will




PINTO PRIDE
EXCHANGE

D Studentsrecieve Pinto

///////////////

Cash or Dojo for
following the Big 4.

P Students can then use that
cash/points to buy from the
teacher Pinto Prize or save to
buy from our Pinto Pride
Exchange for large ticket items

https://docs.google.com/presentation/d/1Ygrb-d ITAqOzDHThs7whUc3kppgdpc-eqmBBI8ja70/edit?us



https://docs.google.com/presentation/d/1Ygrb-d_lTAqOzDHThs7whUc3kppgdpc-eqmBBl8ja70/edit?usp=sharing

PINTO BUCKS AND RAFFLE

D Whatis a Pinto Buck?

Pinto Bucks are written by staff for staff. These are
simply appreciation notes that staff members write to
each other throughout the year as a reminder that it
takes a team to do what we do.

Raffle

At the end of the school year the PBIS team seeks out
donations from various local vendors and companies.
These items are then raffled off using the Pinto Bucks
that were earned throughout the year.
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Welcome Meme

Celebration

e Morning Greeting (Act

Everyday we begin e Student/Class

_ like, sound like, etc.)
celebrations

with... A | e Sharing.. Brain storm
e Welcome e Attendance winners

Pay students for and discuss...
e Gordon Way y e Information

e Pledge of Allegiance attending on time

e Our Academy Mission

(Affirmation Monday,
Data Wednesday,

e School Reminders Science Friday)

e School Expectations
e Lunch

Tuesday
Thursday

PBIS Lesson
Based on school wide need SEL Lessons - Second
and character traits. Steps

(1)
Good Mornlng'

L3|:p. I ':la Tho
STEM emy scholars!
TEACHERS LEAVING WORK

# !

*u “““““

B Purphin Breakdown:
A Gourd-gr;oug

Dccornfosit.ion Watch




>OSTIVE OFFICE REFERRALS
PINTO PRAISE

Students receive a positive office referral for showing excellence

in at least one of the following areas:
1.Responsibility

2.Respect
3.Kindness

4.Safety

Students receive their positive office referrals (Pinto
Praise) at the end of the week along with a treat.



SC HOOLWIDE
INCENTIVES

3 times a year we have a month long school
wide incentive.
We use our Pinto Praises to drive the
incentive.

Mummify your teacher Hot Cocca Challenge Pie in the Face.

")
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Compliment Sheet

Each class has a Class Compliment Chart that has
25 school logos. They display this in the front of
their classroom.

Receive a Compliment

When the class receives a verbal compliment,
students mark off one of the school logos. The goal
is to mark off all 25 logos about once a month.

Positive Rewards

After every logo is marked off, the class receives a
compliment party.

Read outside for 15 minutes

Extra 5 minutes of recess

15 minutes of STEM bin time

Complete a STEM activity


https://docs.google.com/presentation/d/1Ygrb-d_lTAqOzDHThs7whUc3kppgdpc-eqmBBl8ja70/edit?usp=sharing

W WIEEED | Ay w0 ot
()T L
MATH ECIENEE

o ore ch SRS PLNTO PUNCH CARDS

Clear objectives and rewards
Punch cards are tailored to student interests and need.
Student and teacher choose a behavior goal for the day.

RETEAC CARD

M/ WRITE A
LETTER ABOUT HAVE A 5 . .
&> CHANGES STAR DAY Student either meets or does not meet the goal per subject.
@ APOLOGIZE %’éﬁ 5 WALKING You choose the number of reminders you allow for each student.
LAPS
Stars at the bottom of the punch card turn into Dojo points at the
sy sy
OWE 1 COMPLETE A end of the day.
RECESS TP womksneer 4

| cross off a star if | have to remind them to a follow behavior
expectation.

D Reteach expectations

If a student does not pass their punch card or shows extreme

RGAGRGRGI e

behaviors, create a reteach punch card for them to complete the
next day. | do not allow students to begin reward punch cards
until the reteach card is complete.




PINTO PRIDE TIME

What itis?
e ASTEM based activity that
students can earn each week
on Friday for being safe,

respectful, responsible, and
Kind.

Why?
e Accountability for minors,
students that do not earn Pinto

Pride time then go a classroom
for reteaching.




IDEAS

What ideas can you
share that
have created

postivity in your school?




QUESTIONS

What questions
do you still have?




CONCLUSION

Phonhe
573.659.3170

Email

heather.nelson@jcschools.us
jessica.soskin@jcschools.us
Kara.flores@jcschools.us

Website
https://www.jcschools.us/thorpegordon

Location

1101 Jackson Street
Jefferson City, MO

Please fill out the feedback survey




