
We’re happy you
are here!

(Attendance iniatives)
Session 4E

south elementary school
kennett, MO



outcomes:
 Learn practical, data-driven strategies
to evaluate and promote student
attendance
 Identify individual, classroom, and
schoolwide initiatives to increase
student attendance



ABout us
Dr. McMullan

South Elementary
Principal --4 years

Former middle school
assistant principal &

high school chemistry
teacher.

Mrs. Nigut

South Elementary Counselor-
23 years

K-12 Counselor- 
1 year

Special Education teacher-
 4 years



about our school
*Rural community in SE Missouri

*Grades 3-5
*410 students

*Title 1
*85.7% proportional attendance

for 2023-24 (DESE)
*6x Award of Excellence recipient



Chronic Absenteeism:
*21.8% of MO students were

documented as chronically absent in
the 2023-24 school year. 

Drilled down data:
*16.7% of elementary & middle school

students 
*30.7% of students who qualify for Free

& Reduced-Price Lunch
(PRiME Center, March 2025)

why attendance matters



What the research says we
can do...

*Use a data-driven approach to identify root causes
and tailor interventions.

*Monitor student attendance data on a regular
basis.

(PRiME Center, March 2025)

*Implement multiple years of high-quality PBIS.
(Center on PBIS, February 2025)



Our goal: 90%
attendance for all
students

*District initiative/challenge to
improve attendance through PLC
process.

*Tier 1 leadership team developed a
plan to target attendance and
incorporate student celebration.



our plan...
*Changed the way we greet our students 

*Weekly attendance reporting by grade level
*Classroom attendance signs

*Never-been-absent (NBA) recognition
*Attendance HERO groups

*Attendance buddies
*Surprise attendance celebrations
*MAP Testing Attendance Incentives

*Attendance Letters sent Weekly
*collaboration with ssw

*District attendance meetings with parents



SchooL entrance

Collaborative Project Made by All students



Updated Admission  Slips 



weekly attendance
reporting

Grade-level attendance is
updated and reported each
week. It’s shared in the weekly
staff newsletter and on the
Monday morning school-wide
announcements.



classroom
attendance signs

Each homeroom class “flips the
sign” each morning.

Students can be heard cheering
when a student arrives to school
allowing them to “flip the sign!”



attendance 
Hero groups

School counselors identified students
who have experienced high rates of
school absences from the end of the
year and through the mid-term of the
first quarter. These students attended
the “Attendance Hero Group” during
breakfast once per week for six weeks. 

Lessons targeted:
 *Feelings about attendance, 

*What helps or hurts attendance,
*Attendance routines

*Barriers to attendance
Each student had a folder and ended with
a personalized attendance plan that was
tailored to thier needs. This group fostered
great conversations with the students.



Never-been-absent
(NBA) all stars

Students who had zero absences (of any kind
for a 4 week time period) were recognized
during lunch as NBA all-stars. Three students
from each grade-level won $10 Wal-Mart
cards.

A bulletin board outside the cafeteria contains
stars with each NBA all-star student name.



attendance buddies

Special area teachers were provided a list of
students with less than 90% attendance.
From this list, they identified “Attendance
Buddies.” 

The goal of the “Attendance Buddy” system
was to ensure that students knew they were
missed when they were absent from school. 



surprise attendance
celebrations

Building admin randomly
chooses a day and treats
the class(es) with perfect

attendance to a treat!

Encourages
students to

attend--even
on days
before

holidays!



MAP Attendance Incentives



Weekly Attendance letters 
 Generated 

from our student information
system (Powerschool)
mailed HOme each week

*Attendance Letters are sent for 3, 5 and 6 Days absent 

*Tardy Letters are sent for 3 and 5 days tardy

(These letters often generate calls from Parents)



Collaboration with School
Social Worker and Early
intervention attendance

meetings
*Each building recommended  8-10 students for attendance case management..

*SSW made calls/home visits with each absence.

*If attendance did not improve, SSW collaborated with building admin and counselors, to
schedule the early intervention attendance meetings with students and parent/guardian.

*Superintendent, building principal, counselors, SSW, Juvenile Office, and Children’s Division were
present at the attendance meetings.

*Primary goal of the meetings was to provide support and remove barriers to poor attendance.



data...
*Of the 15 students in the attendance

HERO group, 40%  improved their
attendance.

*5 students had early intervention
attendance meetings, and 4 of the 5

improved their attendance.

*Building proportional attendance rate is
93.6% (as of March, 2025).



90%
As of April 15, 2025

93.6% of South students are at or above 90% attendance.

Compared to the 2023-24 school year with 
85.7% of students at or above 90% attendance.



Next steps...
*Address sub-group attendance data
--Proportional attendance for SPED

students in 2023-24 was 73.2%

*Implement 2  semester HERO
attendance group

nd

*Maintain initiatives in place.



questions?

Find our resources

here!



Thank you!
please complete the

feedback survey in the
guidebook app  

mmcmullan@kennett.k12.mo.us
jnigut@kennett.k12.mo.us


