


Knox County PBIS Presenters: 
● Mrs. Kayleigh Fogle- Board Certified Behavior Analyst 
● Mrs. Paige Gudehus- Elementary Special Education
● Ms. Bethany Hoffman- Third Grade Teacher 



Building a Strong Team

● One teacher per grade level
● Specials teachers
● Special education department
● School counselor
● CPI certified staff members

KCR1 PBIS Team accepting 
the Award of Excellence at 

the 2024 PBIS Institute

2024/2025 KCR1 PBIS Team 



What type of person are you?



Are humans 
objective 

or
 subjective?

http://www.youtube.com/watch?v=4O45mRHMzpw


Example

Mrs. Fogle and Mrs. Thrower 
receive a call for a Tier 3 student. 
The immediate response from 
both of them is, “Again?! We 
were just there.” 



Example Continued



Why is data important for making decisions?

● Data backs up teacher claims of student behaviors in the classroom and all 
school settings. 

○ Data or it didn’t happen! 
● Data is presented to parents to make them aware of behaviors at school, 

documentation allows us to provide information on severity and frequency of 
behaviors. 

● Data allows the PBIS team to analyze student behaviors and determine 
when/if a student needs to be moved up in the tier system. 



How do we increase data collection?
● Whose responsibility is data collection?

○ Encourage teachers to record data
○ If it happens in your classroom, you are responsible for entering it

● Sharing changes in data
○ PBIS team sends out trends in minor and major data

● Have a simplified data tracker
○ SWIS Application for teacher’s phones 
○ Graphic organizer- recording sheet

● Share the benefits of the data
○ Gives students opportunities such as small group lessons 
○ Determine patterns in student behavior that may lead to an unknown cause
○ Allows the PBIS team to implement behavior interventions

How does your school 
approach behavior data 

collection? 

Turn and Talk 3 
Minutes 

http://www.youtube.com/watch?v=iHdviZkM7S4


Here’s how we do it: 
How does your school differentiate 

Minors from Majors? 

Turn and Talk 3 Minutes 

http://www.youtube.com/watch?v=iHdviZkM7S4




How do we use data to analyze 
our school environment?

How does your school use Micro and Macro Data?

Turn and Talk 3 Minutes 

http://www.youtube.com/watch?v=iHdviZkM7S4


How KCR1 PBIS Uses Macro Data
● School counselor was regularly meeting an increasing number of students 

who struggle with anxiety and trauma.
● Increase in SWIS data showing the need for additional personnel such as an 

assistant principal and full time BCBA.
● Implementation of Family Groups 

○ Use Macro Data to determine what lessons to address during Family Group time.
● Addition of Golden Eagle Awards

○ Macro Data indicated that overall, specials was a time of increased disruptive behaviors.
● Addition of New PBIS Signage 













Macro Data Scenario Turn and Talk 5 Minutes 

http://www.youtube.com/watch?v=_W0bSen8Qjg


Micro Data Scenario Turn and Talk 5 Minutes
Jack is a 7.5 year old first grader who repeated kindergarten. He has 22 minors for 
disruption within the classroom, 10 of them are during whole group reading time and 5 
are during math time; the remainder happened during specials. Jack also has 4 majors 
for physical aggression toward objects, 3 of which happened during whole group reading 
and 1 at recess.18 of Jack’s 22 minors were documented as having a function of task 
avoidance. Jack’s parents are aware of his behavior at school, they report that he gets 
consequences at home for behaviors at school, and comes to school well rested and fed. 

How would your PBIS team address these behaviors? 

What interventions would you recommend? 

Is this enough data to recommend intervention? 

http://www.youtube.com/watch?v=_W0bSen8Qjg


Thank you for coming!

Questions? Comments?


