
Tier 1 Data Tools



By the end of this session, you will…
• Know how to find Tier 1 data tools on the MO SW-PBS website.

• Choose your own adventure:
• As a group, choose which tools you want to explore, learn to use, and gather 

more information on.



Types of Tools

• Assessment Calendar
• Data Based Decision Making

• DBDM Solution Plan (Word)
• DBDM/Solution Plan (Google Doc)

• Data Collection and Reporting
• ODRs/Incident Reports

• Fidelity
• TFI/SAS Comparisons

• Climate Surveys



Where























What do you 
need?

• Data Based Decision Making
• DBDM Solution Plan 

(Word)
• DBDM/Solution Plan 

(Google Doc)

• Data Collection and Reporting
• ODRs/Incident Reports

• Fidelity
• TFI/SAS Comparisons

• MSIP-6 Compliant Climate 
Surveys



Quick Overview
DBDM Solution Plan
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Why is the 
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What can 
be done 

about the 
problem?

Did the 
intervention 

work?

Tilly 2008
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Select a problem

What WhenWhere Who



Identify a Problem

• How often?

• What?

• Where?

• When?

• Who?



The Initial Big 5 Data Report

Per Day/Per Month

Problem Behavior

Location

Time of Day

Students

Select a red flag as a focus



Simple Problem Statements

• There were 1.5 ODRs per day in January.
• Physical Aggression (14) and Disruption (14) were the most 

frequently reported behaviors.
• Most incidents occurred in the classroom (31).
• Most behavior incidents occurred at 12:45 PM (6)
• Most of the behavior incidents involved 6th Grade students (16)



Selecting a Problem on which to 
Focus

• Consider the number of ODRs potentially impacted.
• Select a Focus problem that will give you the biggest change for 

the least amount of effort.
• Focus area should involve 10 or more students.

• 10+ = Systems Issue 

• Consider student safety.

Rob Horner, 2011

Personal Communication with Rob Horner, 2016
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Disaggregate
• Isolate data related to your inquiry (the problem)

• Sort
• Separate relevant from irrelevant

• Filter
• Remove irrelevant



Disaggregate



Focus Problem: Behavior

What

Physical 
Aggression

Where? When? Who?



Precision Problem 
Statement

7th graders are engaging in 
physical aggression in the Halls 
at 1:00 PM.
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Why Do Kids Engage in Unexpected Behavior?

• They do not know the expectation.
• They are not fluent in the expected behavior.
• The unexpected behavior fulfils a need.

Gresham, Sugai, & Horner (2001) 



Makings of a Schoolwide 
Intervention

1. Prevent
a) Identify replacement behavior.
b) Intensify active supervision.

2. Teach replacement behavior.
3. Reinforce replacement behavior.
4. Consistently correct unexpected 

behavior.



The Solution Plan

• Action Plan Format
• Solution Component
• Action Steps
• Person Responsible
• Target Date
• Communication/PD
• Evidence action step 

completed
• Results Indicators

Adapted from PBIS Apps (2016)



Are we making adequate 
progress?



Monitoring Data: How will you know?

Implementation Results Indicator
• Teacher lesson accountability 

sheet
• Count of tickets given to 

students with specific positive 
feed back

• Duty assignment attendance

Outcome Results Indicator
• Count of students for using 

conflict resolution strategy
• Count of office referrals for 

physical aggression



Did we implement the 
plan?

Yes

Were the Solution 
Components targeted 

to address the precision 
problem statement?

Yes

Intensify the plan

No

Modify plan to better 
address the precision 
problem statement.

No

Are there obstacles to 
implementation?

Yes

Address obstacles.

No

Implement plan.
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Goal not met Goal met

Plan not 

implemented

Are there obstacles to 

implementation?

Yes: Modify plan to eliminate 

the obstacles.

No: Implement the plan.

Look at data to determine why 

the goal was achieved, so you 

can replicate.

Plan implemented Re-analyze data; develop an 

alternate hypotheses; modify 

the plan to address the 

alternative hypothesis.

Plan for sustained 

implementation.

Return to data to identify a new 

problem to address.

Evaluate Plan



Then we systematically repeat…

• Creating cycles of continuous improvement.



https://pbismissouri.org/dbdm-solution-plan-google-form/


Big 5 Generator



Purpose

• Collect and report ODR  data
• Form a simple problem statement
• DBDM around a simple problem statement



file:///C:/Users/wayg/OneDrive - University of Missouri/Desktop/Gordons SI Presentations 2025/Data Tools/Big 5 Generator


Data Collection Tool & EC DCT



Purpose

• SWIS-like data collection & reporting tool
• Form precision problem statements
• DBDM around precision problem statements





file:///C:/Users/wayg/OneDrive - University of Missouri/Desktop/Gordons SI Presentations 2025/Data Tools/Data Collection Tool




Purpose

• Identify inequitable discipline
• Determine root cause
• Address root cause



file:///C:/Users/wayg/OneDrive - University of Missouri/Desktop/Gordons SI Presentations 2025/Data Tools/Disproportionality Calculator


Triangulation Spreadsheet



Purpose

• Compare staff perceptions (SAS 4.0) to team perceptions (TFI 4.0) 
of implementation fidelity

• Identify opportunities to improve implementation and 
communication



file:///C:/Users/wayg/OneDrive - University of Missouri/Desktop/Gordons SI Presentations 2025/Data Tools/TFI-SAS 4.0 Triangulation Spreadsheet


MSIP-6 Compliant Climate Surveys



MSIP-6
• Students: 

• Does the school seek and value your voice?

• Families: 
• Does the school seek and value student voice?
• Does the school share climate data with families?

• Staff
• Does the school seek and value student voice?
• Does the school share climate data with partners?
• Does the school have a team that addresses school climate



https://pbismissouri.org/tier-1-data-tools/


Questions?!?

wayg@missouri.edu
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