
Integrating Check-In, Check-
Out Within Existing High 

School Systems



Session Overview

● Check-In, Check-Out and Adaptations
● Collaborative partnership with North Kansas City 

Schools & University of Missouri
● Building readiness and Tier 2 systems
● CICO-HS Pilot
● Ongoing implementation and lessons learned



Session Outcomes

● Understand the core features of CICO
● Identify adaptations to CICO to fit the high school context
● Identify strategies for integrating CICO -HS with existing 

systems and structures
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Who are You?

● What is your level of experience implementing CICO? 
● What is your level of experience implementing CICO in 

high schools?

Have implemented CICO

Training in CICO but no experience implementing

Beginning to learn about CICO



PBIS for All, 
Some, & Few

~80% of Students

~15%  

~5%

Tertiary Prevention:
Specialized 

Individualized
Sys tems  for 

Students  with High-
Risk Behavior

Secondary 
Prevention:

Specialized Group
Sys tems  for 

Students  with At-
Risk Behavior

Primary Prevention:
School-/Classroom-

Wide Sys tems  for
All Students ,

Staff, & Settings



Core Features of Tier 2 
Systems

✔ Efficient Tier 2 teaming with 
behavior expertise

✔ Using data for decision 
making (outcome and fidelity)

✔ Student screening and 
identification systems

✔ Training and ongoing support 
(staff, students, families)

✔ Coordinated within Tier 1 and 
Tier 2 systems



PBIS 
Interventions

~80% of Students

~15%  

~5%Tier 1 Practices :
• Teaching 

school-wide 
expectations

• Acknowledging 
Expected 
Behavior

• Responding to 
Behavior 
concerns

Tier 3 Practices :
• Function-Based 

Behavior Support 
Plans

• Wraparound 
Supports

• Individual 
Counseling

Tier 2 Practices :
• CICO
• Behavior 

Contracting
• Peer Tutoring
• Social Skills  

Groups
• Mentoring



Core Features of Tier 2 
Interventions

✔ Standardized routines and 
procedures

✔ Continuously available
✔ Function-based
✔ Explicit instruction
✔ Progress monitoring & 

feedback
✔ School-family communication 
✔ Fading strategies



Check-In, 
Check-Out 
Overview

1. Provides  a daily “check-in” and 
“check-out” with an adult with s tudent 
support and problem solving as  
needed

2. Prompts  & Promotes  pos itive adult-
s tudent interaction

3. Increases  the frequency of contingent 
pos itive & cons tructive feedback from 
adults

4. Increases  recognition for expected 
behavior



Daily 
Progress 

Report Card

Remember, this is not a points 
sheet.

This is to structure the 
feedback provided to students 
and to collect progress 
monitoring data 

Behaviors aligned with 
schoolwide expectations 

Might be defined with the 
student’s specific behavioral 

needs in mind



Team 
Meeting

Progress 
Report

Program 
Update

EXIT

CICO Plan

Morning 
Check-In

Afternoon 
Check-out

Home 
Check-In

• Daily Student/Coordinator 
Cycle

• Daily Student/Teacher 
Cycle

• Team Cycle

CICO Adult & Student Cycles

Class 
Check in

Class 
Check 
out Teacher 

Checks



High School PBIS Implementation

Adapted from Flannery & Kato (2012)



Activity: 
Think, Pair, 

Share

▪How do contextual features 
in your school impact CICO 
implementation? 

▪What adjustments are 
needed for CICO to be 
effective? 



Stages of Implementation

● Exploration
○ Buy-in, support, 

resources allocated
● Installation

○ The “hard systems” work
● Initial Implementation

○ Pilot; fragile stage!
● Full Implementation

○ more than > 50% 
implementing!

○ Teams may return to 
previous stages… Ward, Kittelman, & Rowe (2021). View from the field: Supporting evidence-based practices: What 

implementation Strategies are needed when for success? TEACHING Exceptional Children, 53(5), 
332-335. https://doi.org/10.1177/004005992211010176



Partnership with North Kansas City 
Schools & University of Missouri





North Kansas City Schools

● PBIS/MTSS: 
○ Where we’ve been
○ Where we’re going

● HS CICO Study opportunity
○ Identification
○ Training
○ Next Steps



North Kansas City Schools



2-Day Summer Training

Oak Park & North Kansas City High School Teams
● Day 1

○ Tier 2 systems and interventions
○ CICO
○ CICO high school considerations

● Day 2
○ Tier 2 teaming & problem solving
○ CICO-HS mobile app
○ CICO-SWIS dashboard



Oak Park High School and Team



Oak Park High School

● Assistant Principal for 2 Years – 1st Year SAT Lead and Tier 2 & Tier 3 
programs
○ Re-evaluated and re-structured everything we had been doing.

● Oak Park High School – ~60 Years Old - 1750 Students – 45% F/R 
○ School is divided into four career pathway clusters

● Where were we?
○ Implemented PBIS portions a few years BC (Before COVID)

■ Expectations: Ready – Responsible - Respectful
○ School-wide academic intervention system (MTSS) – 2nd year
○ Able to identify students who need support, what do we do with them?



Oak Park High School

● OPHS approached to pilot CICO
● Assemble CICO-HS Team

○ Staff that can have the tough conversations with students 
○ EMPATHETIC
○ Truly care to help students become the best versions of themselves

● Next Step – Create a Tier 1 team to address behaviors that we are identifying 
through CICO
○ Support from district level
○ Time built into our current MTSS schedule
○ Adjust to what the data tells us



CICO-HS



Our Journey in Education

Jamie Ferguson
High School Academy Teacher

Background

● 15 years in the North Kansas City School District

● Began career at Golden Oaks (2 years)

● Taught at Linden West Elementary for 11 years
○ 1st Grade: 2 years
○ 2nd Grade: 3 years (looped with students)
○ 5th Grade: 6 years

● Currently at Oak Park High School
○ Intervention Teacher: 1 year

○ Academy Teacher / Missouri Options Coordinator:
1 year



Sissy Becvar

Oak Park High School

Behavior Intervention Specialist: Background

Education:

● William Jewell College
– Studied Behavior Disorders / Special Education

● Maple Woods Community College
– Continued studies in Behavior Disorders

Professional Experience:

● Started in NKCSD (1989) as a Para in Behavior Disorders 
classrooms:

○ Chapel Hill Elementary – 1 year
○ Davidson Elementary – 2 years

● NKCSD Substitute Teacher (2003–2014)
● Behavior Interventionist, Oak Park High School (2015–Present)



PBIS & Behavioral Support Experience

In my second year at Linden West, the district 
implemented PBIS (Positive Behavioral Interventions 
and Supports)

Served as a Tier 1 Team Leader, helping guide 
building-wide expectations and reinforcement systems

Actively participated in both Tier 2 and Tier 3 teams, 
supporting targeted and individualized student 
interventions

Our school had many students on Check-In/Check-
Out (CICO) as part of our Tier 2 supports

Completed training in Trauma Smart, enhancing my 
ability to support students through a trauma-informed 
lens

Training in Restorative Practices and Restorative Circles, I 
implemented them at Oak Park High School

Trained in Mediation and am respons ible for holding small group 
mediations  at Oak Park High School

Character Strong training .  I lead small groups  following the 
Character s trong practices .

Insight to Behavior - training-certification

RCD-Responsibility Centered Discipline
leader in implementation of RCD with s tudents  
and s taff

Tier 2 and Tier 3 training - actively participate in both 
interventions  supporting tier 2 and 3 targeted
s tudents  for intervention

CICO actively mentoring s tudents  through CICO

SWPBIS  training and actively implementing practices  with s tudents

Behavior INtervention Certification  completed and practicing in my 
school

Crisis Prevention  completed courses :
Fos tering pos itive Educational Climates
De-escalation

Mental Health First aid  certified and practice youth mental health 
firs t aid



Role: Jamie Ferguson

Coordinator & Mentor

As CICO Coordinator:

● Identified teachers who would be a strong fit to support CICO 
students

○ Focused on staff who build positive relationships
and genuinely care about student well-being

● Followed the Research Flowchart to complete all required 
steps and documentation

● Communicated with staff through email to:

○ Request completion of student surveys

○ Notify teachers when a student was starting and 
ending CICO

As a CICO Mentor:

● Checked students in and out daily, offering 
consistent support

● Provided peer coaching and encouragement, 
helping students reflect and grow:

○ Gave strategies to improve scores

○ Celebrated successes and built student 
confidence with positive reinforcement



Role: Sissy Becvar

As a CICO Mentor:

● Checked students in and out daily, offering consistent support

● Provided peer coaching and encouragement, helping students reflect and grow:

○ Gave strategies to improve scores

○ Celebrated successes and built student confidence with positive reinforcement

Work with Jamie to evaluate and select students for CICO, based on our knowledge of students and teacher referral

Work with Jamie to have student conversations about CICO, make parent calls to explain CICO



CICO vs. CICO-High School

CICO CICO-HS
• Adult-driven goals • Student self-directed goals

• Adults provide feedback to 
students

• Students greet, self-rate, 
obtain feedback

• Paper daily point card • Digital point card

• Paper report sent home to 
caregivers

• Digital reports sent to 
caregivers



Student Self-Directed Goals



Digital Point Card

Goals Period 
1/5

Period 
2/6

Period 
3/7

Period 
4/8

Total
Points

Safety First 0  1  2 0  1  2 0  1  2 0  1  2
Work Together 

Respectfully 0  1  2 0  1  2 0  1  2 0  1  2

Accept 
Responsibility 0  1  2 0  1  2 0  1  2 0  1  2

Comments:

Student Name:_________________________ A or B Day

Schoolwide 
Expectations 

…with specific 
goals for each 
student



Digital Point Card: 
Coordinator/Mentor Experience

Check-In & 
Check-Out 
Process!

Progress 
Monitoring 
Process!



Digital Point Card: Student & Teacher Experience

TeacherStudent



Feedback to Students



Reports to Caregivers

● Coordinators to send parent/ 
caregivers a written report 
through the app

● Summarizes student goal, 
whether student met goal

● Coordinators can provide a 
written note



EXAMPLE





Tier 2 Systems Development





Student Acknowledgement System



Student Screening & Identification



Bi-Weekly Team Meetings

● Developed standard 
meeting 
agenda/format
○ CICO-HS Systems
○ Review student 

progress
○ New student 

recommendations 



Teacher Referral System



Pilot and Initial Implementation



Pilot Student: Launching High School CICO

● In December 2024, we began with a single pilot student — the child of one of our Assistant Principals

● Chose to start small, focusing on one class per day for manageable implementation

● Student met the criteria for CICO support, making him a strong candidate for initial testing

● Used the PBIS App to set goals, self-rate, and receive teacher feedback

● Successfully completed two weeks of strong pilot data, showing consistent participation and engagement

● Pilot provided valuable insights to guide future student onboarding and staff training



Pilot Student Progress



First Two Students Receiving Intervention

● Pathway Meeting: Lewis and Jamie presented Tier 2 interventions to the staff, explaining the criteria for identifying Tier 2 
students

● Student Selection: Jamie and Sissy collected names of students who met the criteria and invited them for a brief meeting to 
explain Tier 2 and its benefits

● Student Buy-In: Once students were on board, parent consent was obtained to proceed with the intervention

● Goal Setting: Jamie worked with each student individually to:

○ Set personal goals

○ Install the PBIS App on their computer and phone

● Communication with Staff: After goal setting, Jamie sent an email to all staff, notifying them that their student would be 
starting CICO

● Ongoing Support: During the first week of implementation, Jamie checked in with teachers to ensure they were comfortable 
using the app and provided any necessary support



Student Progress with CICO -HS

Student Alex:

● Excelled in using the PBIS App, consistently 
checking in with all four teachers each day

● Noted improvement in behavior and engagement, 
stating:

○ "It's refreshing to be rewarded for doing the 
right thing."

○ "I used to just walk into my classroom 
without speaking to my teacher, but now I 
make sure to greet my teachers before 
taking my seat."

Student Zeek:

● Initially struggled with checking in with all teachers 
daily

● As a team, we adjusted the plan to focus on 2A 
and 2B core classes (Reading and Math)

● Still had difficulty checking out with teachers at the 
end of the block, as he didn’t want to draw 
attention to himself

● After six weeks, we determined that CICO was not 
the best intervention for him and recommended 
transitioning to a social group instead



Alex’s Progress



Zeek’s Progress

Changed Goal to 70%



Two more Students Receiving Intervention

Caleb Progress 

● Previous Support:
Caleb participated in Tier 2 CICO during elementary 
school and responded well to the structure

● Motivation:
We discovered Caleb is highly motivated by candy 
rewards, which helped shape our reinforcement 
strategy

● Customized Check-In Schedule:

○ A Days: 2nd & 3rd Block (Reading & Math)

○ B Days: 2nd Block only (Chemistry)

○ Focused on core academic classes for 
maximum impact and consistency

Tyler  Progress

Background:
Tyler is a transfer student from Staley High School. Transitioning to a new school can 
present academic and social challenges, so we aimed to keep the intervention focused and 
manageable.

Targeted Approach:
To support a successful adjustment, we limited his CICO participation to one class per 

day, allowing for a focused and low-pressure experience.

Selected Classes:

● A Days: 4A – Business Class

● B Days: 1B – Biology

● These courses were selected based on teacher recommendation and areas 
where Tyler could build confidence and consistent routines.

Goal:
Establish positive relationships with teachers, increase engagement, and build habits of 

self-monitoring and reflection before expanding to additional classes.



Caleb’s Progress



Tyler’s Progress



Planning for Next Year (2025 -26)



Plans for Next Year

● Grow teaming capacity for new mentors 
● Strengthen home communication with parents and students
● Expand on fading options for students
● Wide launch of teacher nomination system
● Support more students on CICO -HS

○ Expand 



Activity: 
Think, Pair, 

Share

▪How are you building your 
Tier 1 and Tier 2 systems to 
support CICO? 

▪What barriers or successes 
are you seeing with 
implementation? 



Contact 
Information

Angus Kittelman: 
anguskittelman@missouri.edu
Lisa Friesen: 
lisa.friesen@nkcschools.org
Lewis McKenzie: 
lewis.mckenzie@nkcschools.org
Jamie Ferguson: 
jamie.ferguson@nkcschools.org
Sissy Becvar: 
sissy.becvar@nkcschools.org

mailto:anguskittelman@missouri.edu
mailto:lisa.friesen@nkcschools.org
mailto:lewis.mckenzie@nkcschools.org
mailto:jamie.ferguson@nkcschools.org
mailto:sissy.becvar@nkcschools.org


Thank you!
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