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Session Outcomes

Outcome 1 Attendees will revisit tier 1 
strategies to implement building 
wide

Outcome 2 Attendees will explore ways to gain 
staff investment in tier 1 PBIS 
practices

Outcome 3 Attendees will learn about using 
fidelity checks to ensure 
implementation



Independence Academy

● K-12 (~297 students)
● Alternative school in the Independence School District
● Multiple programs: Alternative, Bridge, VLC, MO Opts, 

LTS
● Students are referred through a district process 

called PST
● DEMOGRAPHICS

https://drive.google.com/file/d/1PykP_8SKv-kyGftqPsOz6czTxTsp3t7R/view?usp=drive_link


Do you have a Tier 1 Powerhouse?

https://www.youtube.com/watch?v=V5iA8sEh6ss
http://www.youtube.com/watch?v=V5iA8sEh6ss
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Supporting Students at IA



PBIS 
Tier 1 
at IA

● CAMMP
● Smaller class sizes
● Active supervision
● SOAR
● Dragon Dollars
● Zones of Regulation
● Level System
● Daily Behavior Sheets





Where does Tier One begin?

IA Matrix

https://drive.google.com/file/d/1ABb6zsG90wwxLbM_BANCPCd5-53XLx4O/view?usp=sharing


Expectations

● Expected behaviors are acknowledged 
and rewarded

● Clear and consistent expectations
● Frequently review expectations
● SOAR poster in every classroom
● How do you teach expectations in your 

classroom?
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https://docs.google.com/document/d/1EBmxvklxdv03-FJNp6bxqhGF7iUBh_EjMDFw4g9v1Go/edit?usp=sharing


CAMMP
(Teaching Expected Behaviors)

https://docs.google.com/spreadsheets/d/1NgbuB51qSzJTBbULu3Uo1YTM2ICwVm1KuTaKncvMrdw/edit?usp=sharing


CAMMP Portfolio

https://drive.google.com/file/d/1xScck5VkA3e4Gy-3Nv4q04LRWC3MLMpV/view?usp=sharing


Point sheets

● Serve as communication between 
school and home

● Holds students accountable
● Collect Data
● Track student progress/goal-setting
● Point sheets can be emailed or 

shared on Seesaw. Many families 
prefer this. 

● How do you make sure parents are 
receiving information about their 
student?
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Daily Points Sheets
Example of an IA 8th Grade Points 

Sheet

Individual Student Goals

IA SOAR Goals (Safe, on time/on task, 
accountable, respectful)

IA Level System
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https://docs.google.com/document/d/1Rj__Cwuu1TPn8FmaB1HI7syLWc-H-AEIB95RQzkPdGI/copy
https://docs.google.com/document/d/1Rj__Cwuu1TPn8FmaB1HI7syLWc-H-AEIB95RQzkPdGI/copy


https://docs.google.com/document/d/1Rj__Cwuu1TPn8FmaB1HI7syLWc-H-AEIB95RQzkPdGI/copy
https://docs.google.com/document/d/1Rj__Cwuu1TPn8FmaB1HI7syLWc-H-AEIB95RQzkPdGI/copy


Level System Continued

https://docs.google.com/spreadsheets/d/1gE9hKMaet41-QThgPJ_ie49ve3XZ6g8iYlcn0xoXWuE/edit?usp=sharing


Level System



Dragon Dollars

Recognition for showing Expected Behavior should be…..
● Contingent

● Specific
● Immediate
● Frequent
● Genuine

● Clean



Dragon Dollars Continued……

• Contingent:  means it should be provided only when the student(s) has demonstrated the 
desired behavior.

• Specific: must tell the student exactly what he or she did that was correct so the student 
can replicate the behavior.

• Immediate: must be provided immediately so the student can remember what he or she 
did that was correct. If the feedback is provided at a later time, the student may not 
remember exactly what he or she did, so the student  may not be able to remember how 
to replicate the appropriate behavior.

• Frequent: continuous schedule when students are learning new skills.  This means that 
every time the student displays the desired behavior, they receive specific positive 
feedback.  

• Genuine: sincere, direct, and uses a ‘natural’ tone of voice.  Each person must find his or 
her own style to communicate sincere positive regard while using the language of the 
Expectations Matrix.

• Clean:  highlights only what the student did right - save comments regarding any 
improvement the person needs to make for another time.



What does this look like?

Right Way Examples: (right after it happens)

• Great job throwing that paper away. 

• Thank you for holding that door for that person.

• Thank you for moving to a safe seat.

Wrong Way Examples: (right after it happens)

• You are just great (Great how?).

• I like your shirt (not on the Matrix).

• You have a nice smile (not a behavior).



Dragon Depot



Dragon Depot Continued



Dragon Cart



Problem Solving Team (PST)

● Tier 1 staff support
● Meet on ALL students
● Fidelity 



Tier One Weekly Challenge

How we incorporate Tier 1 into PST

https://docs.google.com/document/d/1wFj0yx_PqNAk-E4CB3dsrJ4a_QsLNk3SMdhept1-AcE/edit?usp=sharing


Moving ScanningInteracting

Challenge: Active Supervision

● continuous movement
● Proximity with students
● Random or 

unpredictable
● Include moving close to 

non compliant student 
and possible targeted 
problem-areas  

● Demonstrate interests 
in students, assist with 
learning tasks, provide 
positive and corrective 
feedback

● frequently interact with 
students - helps deposit in 
your emotional bank 
account with your student
○ Communicates care, 

trust, and respect, and 
helps build relationships

● Creates positive climate 
and increases likelihood 
of accepting correction if 
needed

● Pre-correction
● Non-contingent attention
● Specific positive feedback

● Frequently and 
intentionally look 
around at students

● Looking students in 
the eye

● Visually sweeping all 
areas of the room as 
well as looking directly 
at students nearest 
you

● If working with 
individual, position self 
so as to scan the entire 
room or get up and 
scan occasionally 



Immediate 
Learning 
assistance

Increases 
Student 
Engagement

Why is it valuable?

Reduces 
unexpected 
behavior

Allows for 
frequent use of 
encouragement

Allows for 
timely 
correction

Builds positive 
adult/student 
relationships



Challenge: Encourage and Model Feelings 
Focused Responses

Key Aspects of Feelings-Focused Responses:

 Focus on Emotional Regulation:
Instead of trying to control the stressor, you focus on managing your emotional reaction to 
it. 

 Acknowledge and Validate Your Emotions:
This includes identifying and accepting the feelings you're experiencing, whether they're 
positive or negative. 

 Develop Coping Mechanisms:
This involves finding healthy ways to process and manage your emotions, such as 
journaling, meditation, or talking to someone you trust. 

 Shift Your Perspective:
Reframing negative thoughts or seeking a new perspective can help you manage your 
emotions more effectively. 

 Practice Self-Compassion:
Treat yourself with kindness and understanding, especially during challenging times. 



Examples of Feelings-Focused Coping Strategies:
● Meditation: Using mindfulness techniques to calm your mind and reduce stress.
● Journaling: Expressing your thoughts and feelings in writing, which can help you 

process emotions and gain insights.
● Positive Thinking: Shifting your focus to positive aspects of your life and practicing 

gratitude.
● Forgiveness: Releasing anger and resentment, which can be beneficial for both your 

mental and physical health.
● Reframing: Challenging negative thoughts and replacing them with more positive or 

balanced ones.
● Talking it Out: Sharing your feelings with a trusted friend, family member, or therapist.
● Seeking Social Support: Connecting with others and building a strong support 

network can help you cope with difficult emotions.
● Practicing Mindfulness: Focusing on the present moment and accepting your 

emotions without judgment.
● Engaging in Physical Activity: Exercise can help release endorphins, which have 

mood-boosting effects. 



Challenge: Create a Visual For Your 
Safe Seat with De-Escalation Info

https://docs.google.com/presentation/d/1CqS6aSuNO1f5nSvy0EVhMMMc9Kwkk9ro/edit?usp=drive_link&ouid=100055919918658656684&rtpof=true&sd=true
https://drive.google.com/file/d/1NX7J-AqJdXj0amNNxxkPUHFgGjjZYEPV/view?usp=drive_link
https://drive.google.com/file/d/1JYlPqdHnjhh18zC8bvIsb7mMTb7ZiK40/view?usp=drive_link
https://drive.google.com/file/d/1eD0ZWS2fZL8IKRKkOYaL1ZSFXqAVzKzM/view?usp=drive_link


Challenge: Create a Classroom Incentive 

● Have a jar that can be filled with objects (rocks, marbles, cotton balls, 
ping pong balls, etc.) when the students are following class 
expectations as a whole. Once the jar is filled, the class earns an 
incentive

● Have a word on the board-for every compliment towards your class 
goal, the class earns a "letter" toward spelling the entire word. Once 
the entire word is spelled, class earns an incentive. 

● Mystery Motivator
● Create a picture split into puzzle pieces, when the whole class is 

following directions, they earn a puzzle piece
● Picture of a flower, class earns a petal when they are all following 

directions
● Teacher vs. Student-When the class isn't following directions, 

Teacher gets a point. When class is following directions, class gets a 
point. If the class earned more points than the Teacher at the end of 
the day, they earn a reward. 

https://docs.google.com/document/d/1N81CxR8ZgKEUyvP_mgzL6noKiQpH9AQZH0oydo08NVM/edit?usp=drive_link


Classroom Incentive Examples



Challenge: Check in After Lunch

https://drive.google.com/file/d/0B5yu5D4h9ZX7V2pzR1NIT1V3dU1XSE8yZUtzdVltUVNFRHk0/view?usp=drive_link&resourcekey=0-DLtP7SntYjXJNrKXfaUSXQ
https://drive.google.com/file/d/0B5yu5D4h9ZX7V2pzR1NIT1V3dU1XSE8yZUtzdVltUVNFRHk0/view?usp=drive_link&resourcekey=0-DLtP7SntYjXJNrKXfaUSXQ
https://drive.google.com/file/d/1O5LQb0kfrgvs62z1oyt-UPG7ZIVSJZm2/view?usp=drive_link
https://drive.google.com/file/d/1ebjHwxBeWWrpDZ3tbtQQ9qZZxOeVRY1O/view?usp=drive_link
https://drive.google.com/file/d/1UHQQ0DMgnD8qsiVw9wfszKXumw_vTgmz/view?usp=sharing


● Exit tickets
● 3-2-1

● 3 things you didn’t know before
● 2 things that surprised you about this topic
● 1 thing you want to start doing with what you have learned

● Whiteboard and marker responses from whole class
● Stand up if you agree, stay sitting if you disagree-be ready to 

defend your answer
● Turn & talk partners-preassigned by teacher
● Think-pair-share
● Write-pair-share
● Gallery walk
● Guided notes
● Other Ideas?

Challenge: Varied Response Strategies



Challenge: Create a Visual for Classroom 
Procedures



Challenge: CPI De-Escalation

● Responding to defensive behaviors
○ Use short, simple phrases that the person can follow
○ Supplement directive responses with other interventions

■ time and space
■ removing triggers
■ asking someone else to step in

● Provide limits and choices
● Objectively analyze the situation



Challenge: Fill Out PBIS Teacher Self 
Reflection Assessment

https://docs.google.com/document/d/1va_REM2xKKLuHlB4yLj6YAhMijwoFK65/edit?usp=drive_link&ouid=100055919918658656684&rtpof=true&sd=true


Challenge: Break Time Menus

● Most classrooms have 
small breaks between 
classes/subjects

● Limit breaks outside of the 
classroom, students on 
break should not cause an 
interruption to other 
classrooms

● Create student break time 
plans in PST meetings 

● Breaks should last no more 
than 5-10 minutes–protect 
instructional time!
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Tier 
1/2- 
Fresh 
Ideas!

● Mystery Motivator
● Student  

Self-monitoring
● Classroom Jobs
● Relationship building
● Talk Tickets
● Points for Grumpy  

Other ideas?

https://docs.google.com/document/d/11f2reCMjAxXhPdm6qxgdFp8e230YikrQJBUsFyHK3VQ/copy
https://docs.google.com/document/d/1oOdQDElyETK-Eo-ZcAf0zlkBbrZiXuAvAXk9s72eLjI/copy
https://docs.google.com/document/d/1oOdQDElyETK-Eo-ZcAf0zlkBbrZiXuAvAXk9s72eLjI/copy
https://drive.google.com/file/d/0By94FiK3qv50M0xFRUoxdlUzNW8/view?resourcekey=0-s7z0wkTk3kpXL-awEPYr5g
https://www.interventioncentral.org/behavioral-interventions/challenging-students/talk-ticket
https://www.interventioncentral.org/behavioral-interventions/challenging-students/points-grumpy


Effective Classroom Practices Checklist

How do we know if it’s working??

We Ask!

https://docs.google.com/document/d/1CRa0hO_iDMBKLvhSdT4JQAsmQz82M-AJWgBe_IrPT_A/edit?usp=sharing


IA Fidelity Checklist

And we ask again……..

https://docs.google.com/forms/d/1VMOpFgzwd23XQpx-h5na_IUcWeiiVg4qe8y7tQkx2vY/copy


Staff Incentives for support of PBIS



Create Your Own Tier 1 Fidelity Checklist!

● What Tier 1 Strategies do you want to focus on implementing?
● How do you want to check in with staff?
● Feel free to make a copy of our google doc or create your own 

checklist!
○ http://bit.ly/4ilkbUr



Thank you!

Katie Davis

katie_davis@isdschools.org

Megan Hinkle

megan_hinkle@isdschools.org

816-521-5505

Please be sure to complete the session feedback survey in the 
Guidebook app!

This template has been created by Slidesgo"

mailto:katie_davis@isdschools.org
mailto:megan_hinkle@isdschools.org


Instructions for use

If you have a free account, in order to use this template, you must credit Slidesgo by keeping the credits line ". Please 
refer to the next slide to read the instructions for premium users.

As a free user, you are allowed to:

- Modify this template.
- Use it for both personal and commercial projects.

You are not allowed to:

- Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
- Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.
- Include Slidesgo Content in an online or offline database or file.
- Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.
- Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq

