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Supports Across School Settings



Overview

School 
administration 
and staff face 
challenges due 
to lack of time 
and fiscal 
resources.
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Focus on 
systems, data, 
and practices 
across all three 
tiers
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. 

Case study to be 
provided
.
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Objectives 1.

2.

3.

Identify common behavioral and 
emotional challenges and explore 
strategies to address them using a 
tiered - support framework.

Apply practical tools to evaluate and 

adjust existing behavioral supports for 

greater consistency and impact

Strengthen decision - making skills 

related to student behavior and 

emotional learning using real - life 

examples from the classroom and from 

school contexts



Current Limitations 
a nd Cha l l enges

• Insufficient staff training on 
social-emotional-behavioral 
support.

• Limited funding and 
resources for programs.

• Inadequate time allocated 
for intervention and support.

• Lack of comprehensive data 
systems to track needs and 
resources.



Resource 
Al l oca t ion 
St r a t egies

.

Collaborate with community organizations for 
additional support

Implement tiered support models to maximize 
resource effectiveness.

Prioritize funding for social - emotional
behavioral programs.



Collaborated with 
lo c a l me nt a l 
he a lt h p r o vid e r s .

C r e a t e d  a  
d e d ic a t e d  
p r o g r a mming  
t ime  f o r  s o c ia l 
a nd  e mo t io na l 
we llne s s

Successful Models 
and Case Studies

Ferg/Flor’s  
Implementation 
of a Tiered 
Intervention 
Model.

Increased access 
to mental health 
resources.

1 2 3
Improved student 
engagement 
outcomes



Equity - Focused PBIS Impr oves  
Dispr opor t iona l it y in Disc ipl ine

Improves achievement, attendance, emotional regulation, and school climate 

Decreases disruptive behavior, bullying, peer exclusion, and substance misuse 

Decreases educator stress and burn-out

Allows LEAs to save money to focus on equity-focused PBIS

EQUITY-FOCUSED PBIS AND DISCIPLINE DISPROPORTIONALITY
• Equity-focused PBIS has been shown in several studies to significantly reduce racial disproportionality in exclusionary discipline, including 

both descriptive, and a randomized control trial, the gold standard for experimental research.



Using an equity lens for 
c l a r it y?

Wha t  is  a  f ight Wha t  is  r e s pec t ?



• Routines 
• Calm Down Corners
• Classroom versus office managed behaviors
• Teacher appreciation week
• Prioritize teacher full lunch

CR PBIS IMPROVES STUDENT AND ADULT MENTAL 
HEALTH AND WELLBEING



I don't have to figure this out 
mysel f !





• Step 1: Being Preventative

• Strategies to build relationships with all stakeholders

• Step 2: Building School Culture

• Call and Response

• Positive interactions before infractions

• Step 3: Intentionally Modeling the Behavior

• Step 4: Reinforce Feedback Loop

Ferguson/Florissant District



• How do you train teachers to speak with families that don’t 
look like them?

• How to speak to parents about appropriate ways to 
communicate with teachers?

• How do you engage parents that are distant?

• Methods of communication (texting, email)

Why Family Supports for Successful CRP 
in PBIS across Tiers?



Actionable Plans 
for Increasing 

Resources

Assess current 
resource 

allocation and 
identify gaps.

• Engage 
stakeholders in 

discussions about 
needs and 
solutions.

• Create a 
resource 
mapping 

document to 
visualize available 

supports.

• Develop a 
timeline for 

implementing 
new resource 

allocation 
strategies.

Family Engagement Nights, Parent volunteers, Donations, Title I dollars

Presenter Notes
Presentation Notes
Family Engagement Nights: Sneaker Ball- charge a fee- allocate those dollars to school needsUtilize parent and community resources: Pictures, dj, decorations, etcParent Volunteers: PBIS Incentive daysDonations: From Parents and community partners (local churches), Use the community Facebook page for Teacher/student needsTitle I dollars for our needs (social emotional supports): alternative seating, calm down corners, prizes for our school store



Family Engagement Events



Community Partners

Presenter Notes
Presentation Notes
Donations for snacks for staff, face/tattoo painting at incentive day, donation of shoes, Grant for free books: Books are fun, Largest book party, bus load of books



• Understanding and addressing social - emotional - behavioral 
concerns is critical for student success.

• Effective resource allocation strategies can enhance 
support structures in schools.

• Collaboration and community engagement are key 
components for success.

Wrap up



Discussion 
and Q&A
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