
This lesson describes the importance of having 

methods to monitor staff’s use of 

encouragement strategies with students when 

developing a schoolwide encouragement 

system.
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There are 4 handouts that will be referenced during this lesson. If you have not 
downloaded them from the lesson website, please pause the video while you access 
these documents.



At the end of this session, you will be able to…Develop methods to monitor staff’s use 

of encouragement strategies with students.



It is important to check on the use of contingent and non-contingent 
feedback in classroom and non-classroom settings, both for fidelity of 
implementation and to determine if the rate of positive specific feedback 
students are earning is optimal for the environment you desire. Fidelity 
checks will determine if the majority of staff are effectively using 
contingent positive specific feedback for student behavior as described 
earlier in the module.



In addition, the goal is always to maintain an average 4 to 1 ratio of positive responses to 
correction. Checks can also determine if this optimal ratio is being met. Both a fidelity check 
and a ratio check will provide information for the SW-PBS Leadership Team to determine 
how to support staff to effectively encourage student behavior. There are a number of ways 
to do this monitoring: monitoring the use of schoolwide tangibles, self-monitoring, and 
observations.



Discuss the information about monitoring the use of positive specific feedback. How 
might you monitor and ensure staff are using high rates of encouragement with 
students across the school? With your team review HO#5 Frequency and Type of 
Student Interactions. Discuss how might you use this handout to gather data to 
inform coaching with staff?

Also discuss who will see the results and what will be done with the data. 
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Here are key terms and acronyms that will be used in this lesson. Effective positive 
specific  feedback: 1) specifically describes the behavior, 2) provides reasons or 
rationales, and 3) can include a positive consequence.
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Monitoring use of schoolwide tangible

If a schoolwide raffle is used, tickets can simply be counted prior to the raffle. If 
student and staff names are on tickets, that data can be collected as well as the 
overall number. Classroom teachers can submit weekly counts to a designated 
person in the building who can then create regular reports of the number of tickets 
earned per class, grade level, or for the building as a whole. A visual graph of tickets 
earned per week or month can serve as a reminder to staff to focus on giving 
students positive specific feedback for expected behavior.



SELF-MONITORING. It is important that all staff get information about their 

personal efforts to respond to students who are displaying expected behavior, 

especially as staff are first learning how to effectively give positive specific 

contingent feedback. Individual self-monitoring is one way to do this. 

Remember this data collection does not need to occur for the duration of an 

entire day. Rather, pick a 5- to 10-minute period and consistently collect data 

over a few days each week.



There are a number of easy ways to collect the rate of responses to positive student 
behavior compared to corrections:

• Move pennies or paperclips from one pocket to another when expected student 
behavior is recognized.

• Tear an index card to collect the number of positive responses and corrections.

• Make tally marks on a piece of tape on your arm or sticky note on a clipboard.

• Move popsicle sticks into cans.



Do a simple observation and tally staff interactions with students. This observation 
can be done by tallying the teacher responses to expected (positive) student 
behavior and teacher responses to student unexpected (negative) behavior. 
Periodically observe and record occurrences of teacher responses and use of positive 
specific feedback for a short time duration (5 to 10 minutes) and compare like 
settings and situations (e.g., classroom to classroom, cafeteria, etc.). These 
observations can be done by pairing teachers to do peer observations or by having 
the SW-PBS Leadership Team members observe in non-classroom settings. For 
example, frequency of interactions might be compared in each hallway or during 
whole group lessons in all classrooms. If this tallying is done periodically throughout 
the year, the ratio can be compared over time. A simple format for tallying staff 
interactions with students follows.



Remember as you are observing or self-monitoring, just because feedback is given 
using a pleasant tone of voice does not make the interaction positive. It is the 
student behavior that is occurring at the time of the interaction, as well as the 
manner in which the feedback is given that makes the interaction positive or 
negative.



Share and discuss the information about monitoring the use of positive specific 
feedback with staff. Seek ideas about how to practically and efficiently 
monitor use of feedback. Also discuss with staff who will see the results and 
what will be done with the data.



Discuss the information about monitoring the use of positive specific feedback. How 
might you monitor and ensure staff are using high rates of encouragement with 
students across the school? With your team review T1C5L4 HO1 Frequency and Type 
of Student Interactions. Discuss how might you use this handout to gather data to 
inform coaching with staff?

Also discuss who will see the results and what will be done with the data. 



Here is a simple format for tallying staff interactions with students. 



There are several tools that your team can use to monitor whether you have the 
essential elements or features developed,  to assess the quality of your artifacts and 
to gain feedback from school staff regarding implementation efforts. 
These tools include the:
Tier 1 Action Planning Checklist Use this checklist to confirm everything that your 
team has developed and create action steps on those that are unchecked. 



Transcript for video version: The Self Assessment Survey-)or SAS) is a research 
validated survey that measures perceptions of all staff on the status and priority for 
improvement of SW-PBS.



Finally, the Tiered Fidelity Inventory (or TFI) –is a research validated tool that 
measures the building leadership teams perception of implementation fidelity of all 
three tiers.



During this lesson you have learned the importance of 
staff knowing how to effectively use specific positive 
feedback with students’ use of schoolwide expectations, 
as well as with other behaviors such as acts of kindness, 
compassion, and helpfulness.  A ratio of 4 positive 
interactions to 1 corrective interaction is ideal. What 
steps will your team take to encourage staff to use this 
ratio? 
Next steps include 

● Decide upon simple action steps your team will take 
to give staff practice providing specific feedback and 
what steps your team will make to encourage staff 
use of a 4:1  ratio.  



• Update your action plan using the Tier 1 Action Plan
template and the Tier 1 Action Planning Checklist. 

• Use the Tier 1 Artifacts Rubric to assess the quality 
of the resources your team develops. 

• Use the results of the PBIS Self-Assessment Survey
(SAS)  to gain perspective from all staff, and results 
from the PBIS Tiered Fidelity Inventory (TFI) to gain 
perspective from your building leadership team.

Additional information can be found in the SW-PBS 
Handbook and Tier 1 Implementation Guide. 



Here are the references for this lesson. If more references are needed, you can 

refer to the Reference section in the Missouri SW-PBS Tier 1 Team 

Implementation Guide available on the Missouri SW-PBS website.



This lesson was made  possible with funds from the Missouri Department of 

Elementary and Secondary Education Division of Special Education, the 

Center on Positive Behavior Interventions and Supports, and the University of 

Missouri Center for Schoolwide Positive Behavior Support.
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