
PBS System that Supports and 
Encourages Staff Member Involvement at 

a Small District
Prairie Home School R-V



outcomes
Reward system Staff focus

Attendees will briefly learn 
about our free, digital system 
of support that focuses on 

encouraging desired student 
behaviors and involvement 

within the school.

Attendees will learn about a 
staff oriented system of 

support that boosts morale 
and increases teacher buy-in 

that ensures the fidelity of 
the students’ reward system.
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PRAIRIE HOME R-V

ELEMENTARY - 76 STUDENTS
 

JH/HIGH SCHOOL - 92 STUDENTS 

DISTRICT - 168 STUDENTS 

STAFF- 35



secondary
P.R.I.D.E. QR POINTS



PRODUCTIVE
READY
INVOLVED
DETERMINED
EXTRAORDINARY

PANTHER P.R.I.D.E.



HOW TO MAKE AN 
“ACCOUNT”

HOW STUDENTS EARN 
POINTS

CLASS POINTS AND 
REWARDS

P.R.I.D.E. SYSTEM



MAKING AN “ACCOUNT”

● Copy Template Sheet
● Go to “Form Response 1” 

Tab
● Click “Edit Form”
● Copy Form Link
● Open new tab for QRickIt 

- QR Code Maker
● Once Created, Add QR 

Code to “Sheet 3” Tab

BALANCE SHEETS QR CODE
● Provide Student 

with Laminated 
QR Codes

● QR Scanner











HOW STUDENTS EARN POINTS
Prioritize Academics and 

Clubs as Much as Athletics

● Positive Behavior

○ Productive, Ready, Involved, 

Determined, Extraordinary

● Sports - Players and Managers

● Clubs - BETA/NHS, Student 

Council, LEOs

● Honor Rolls

● Student of the Month

● Contests - Spelling Bee, Art 

Contest, Science Fair, Math 

Contest

● Band - Contests and Programs

● MAP/EOC Scores and Effort

● Monthly Attendance and 

Tardies

● Event Attendance

● Parent-Teacher Conference 

Attendance

● Dress Up Days



Halloween 
Pumpkin 

Decorating



High School Helping Elementary 
Quarterly School store



Quarterly “Mystery Box”
● Roughly 30 

prizes
● Donated items
● QR Points
● Hat Days
● DG Shopping Trip
● Local Restaurant 

Lunch



MONTHLY ASSEMBLIES

● Student of the Month
● Class Recognition

○ Tardies
○ Progress Reports
○ Discipline

● Upcoming Dress Up Days
● Team Building Game



STUDENT 
OF THE 
MONTH



● Nominated by and voted on by Staff 

member(s).

● Emails sent home to guardians with 

nomination text.

○ Roughly 10 emails/month

○ Nearly 100% positive responses

SOM Parent Communication



SOM Parent Communication



CLASS POINTS AND REWARDS

● Positive Behavior
● Productive, Ready, 

Involved, Determined, 
Extraordinary

● Staff Given
● Awards for Fewest 

Tardies, Discipline Issues

CLASS POINTS AND REWARDS
REWARDS

10 Points - Small Treat
15 Points - Free Drink
20 Points - Hat Day
25 Points - Ice Cream
30 Points - Extended Lunch
35 Points - Nap Time
40 Points - Popcorn Party
45 Points - Game/Free Time
50 Points - Sonic Drinks
55 Points - Pizza Party
60 Points - Pick a Prize



P.R.I.D.E. QR POINTS

STAFF



HOW STAFF EARN 
POINTS

Productive Ready Involved 
Determined Extraordinary

● Participating
● Completing Staff Challenges
● Positive Interactions with Students
● Donating Blood for School Blood Drives
● Dress Up Days
● PBS Teacher Spotlight Nominations
● Parent Contacts
● Panther Grams to Students
● Scavenger Hunt
● Positive Interactions with Staff
● Donating Food for Community Food Drive 





NEWSLETTER NOMINATIONS

Classroom Procedures and Expectations
1. I witnessed Leah asking her class 

what independent work should 
sound like and look like. I believe 
this was a good reminder for them 
what her expectations are. Her 
class is very chatty and requires 
those reminders often.

2. Christin is always ready to have a 
private conversation with a student 
about what her classroom 
expectations are and what it looks 
like to be good classmates to each 
other. 

Teaching Classroom Expectations
1. Mrs. Rutledge exemplifies someone who has good classroom 

expectations. Her students understand what is expected of her and she 
is good at following through. She is someone I can look up to and ask 
questions if needed. She has given me advice and she is always willing to 
help.

2. I would like to nominate Regina as a staff member who models classroom 
expectations. She has an uphill battle some days here at the start of the 
year, but she always puts her best foot forward. 

Classroom Procedures and Routines
1. I witnessed Leah asking her class what independent work should sound 

like and look like. I believe this was a good reminder for them what her 
expectations are. Her class is very chatty and requires those reminders 
often.

2. Christin is always ready to have a private conversation with a student 
about what her classroom expectations are and what it looks like to be 
good classmates to each other. 



Quarterly “Mystery Box”
● Roughly 15 prizes
● Candy Bars
● QR Points
● Jeans Days
● Local Restaurant Lunch



STAFF CHALLENGEs



STAFF CHALLENGEs - gallimaufry



STAFF CHALLENGEs - “Where’s Jordan?”



Dress up days



Dress up days



Dress up days



Kindness week



Principal egg hunt
● 50 plastic eggs hidden 

around school with a picture
● Poster outside the office for 

you to hang your picture on
● 5 QR points each, 2 sparkly 

yellow eggs worth 15 points 
each

● Limit 2 eggs per staff 
memes, sparkly yellow egg 
your limit is 1



“You’ve been mugged”



Principal’s birthday



Snow day prep



March madness contest



Dress up 
days 
Staff 
Forms



Blood 
drive 

& 
Food 
Drive



PANTHER GRAMS



IMPACT OF STAFF QR REWARD SYSTEM

“Why are there Easter Eggs hidden all around the school?”
“Oh it’s underground dress up week! None of the teachers will tell us what the days are, but we 
know something is going on.”
“Who are you today? You never wear sweatshirts.”
“Can I help you with this week’s challenge, too?!”

“This is such a fun way to get through this week!”
“I need to find a student who wears the same size shoe as me.”



END OF THE YEAR 
AUCTION
STAFF AND STUDENT
P.R.I.D.E. QR POINTS



OTHERSFUNDRAISING EVENTS?

BUSINESS PROGRAMS

WHO TO ASK HOSTED EVENTS SHOPPING
FUNDING

COMMUNITY MEMBERS

LOCAL BUSINESSES

CLUBS/ORGANIZATIONS

PARENTS/GRANDPARENTS

TEACHERS/STAFF

LANYARD SALES
SCHOOL STORE 
FUNDRAISER

CONCESSIONS
MONTHLY $1 HAT DAYS

PUMPKIN DECORATING
HOLIDAY DOOR DECORATING

SHOP CLEARANCE SALES

WALMART MONTHLY FUNDING 
REQUESTS
SAM’S CLUB FUNDING REQUESTS
TEXAS ROADHOUSE REQUESTS
SONIC REQUESTS
BEST BUY
RESTORATIVE JUSTICE PROGRAM
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WORK TIME AND Q&A



Melody PaulsonMarie Stein

mpope@
prairiehome.k12.mo.us

Nichole Bruce

nbruce@
prairiehome.k12.mo.us

paulsonm@
prairiehome.k12.mo.us

CONTACT INFORMATION

P.R.I.D.E. Account Templates: https://bit.ly/3nB7bTK

Please remember to complete the Feedback Survey in the Guidebook App!


