Presenters: Heather Bersuch, MS
CCC-SLP and Laura Willard, ECSE Teacher
Grain Valley School District




Session Outcomes:

1. Attendees will be able to identify basic
needs to begin developing a Matrix for
preschool/ECSE settings.

2. Attendees will learn strategies to
increase staff participation in
development and implementation of the
Matrix for building wide fidelity.




A little about our center

Current staff: 2 administrators
8 teachers
14 paraprotessionals
2 SlLPs
HalF time-OT and PT
Classroom Makeup: | session PK
onl\/
5 IT sessions, 3 SPED sessions, 7
blended sessions

Current student humbers:
Pre-K/At Risk: 39
EP students: 7G







TheBIG 3

A professional development
day was used to determine
the most important behaviors
for the whole school. The
examples had 5as a
maximum. Since we have
special needs children, we felt
3 was the most we could do.

We decided on our Big 3 after
a few lunch meetings.

e BE HELPFUL

e BE SAFE

e BEAGOOD
FRIEND



THE MATRIX

(The rough draft)

Discussed OMPUA (Observable, Measurable,
Positively Stated, Understandable, Always Applicable)
Worked as a large group to brainstorm ideas necessary

for ‘all settings’
Divided into seven groups to discuss ideas for all other

settings


https://docs.google.com/document/d/1CQ-5SmmAOc7oW8lXYMaSVF97NxbtnZNQbZsn7_JvriQ/edit?usp=sharing
https://docs.google.com/document/d/1CQ-5SmmAOc7oW8lXYMaSVF97NxbtnZNQbZsn7_JvriQ/edit?usp=sharing
https://docs.google.com/document/d/1CQ-5SmmAOc7oW8lXYMaSVF97NxbtnZNQbZsn7_JvriQ/edit?usp=sharing
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https://docs.google.com/document/d/1XApZ7ln6hLme6Ri5fyVHW2pQ7r9qF8E8KzbNpx35TMM/edit?mode=html
https://docs.google.com/document/d/1XApZ7ln6hLme6Ri5fyVHW2pQ7r9qF8E8KzbNpx35TMM/edit?mode=html
https://docs.google.com/document/d/1XApZ7ln6hLme6Ri5fyVHW2pQ7r9qF8E8KzbNpx35TMM/edit?mode=html
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Sample Big 3 Lesson

https://docs.google.com/document/d/1VHeapQdTXOZD12-tamM423wFhF62iQfU70Q-dI-26|
s/edit?mode=html|

Sample Area Lesson

https://docs.google.com/document/d/1gnaocVnZhTy 5mAnwlaFbMvLj-ehf8 OoJiE4nU7 cAQ/e
dit?’mode=html

Lesson Plan Schedule

https://docs.google.com/document/d/1pyKiOCM4NVSIXQUEXNPSSIzSxGKc4
4wdIlvDP6UOLg5g/edit?usp=sharing



https://docs.google.com/document/d/1ZBS5AjFWsOTEdx1BOPIqj74OCtZTkd6aD29q6AKTnI8/edit?mode=html
https://docs.google.com/document/d/1ZBS5AjFWsOTEdx1BOPIqj74OCtZTkd6aD29q6AKTnI8/edit?mode=html
https://docs.google.com/document/d/1VHeapQdTXOZD12-tamM423wFhF62iQfU7oQ-dl-96ls/edit?mode=html
https://docs.google.com/document/d/1VHeapQdTXOZD12-tamM423wFhF62iQfU7oQ-dl-96ls/edit?mode=html
https://docs.google.com/document/d/1qnaoVnZhTy_5mAnwIaFbMvLj-ehf8_OoJjE4nU7_cA0/edit?mode=html
https://docs.google.com/document/d/1qnaoVnZhTy_5mAnwIaFbMvLj-ehf8_OoJjE4nU7_cA0/edit?mode=html
https://docs.google.com/document/d/1pyKiOCM4NvSfXQUFXNPSSIzSxGKc44wdIvDP6U0Lq5g/edit?usp=sharing
https://docs.google.com/document/d/1pyKiOCM4NvSfXQUFXNPSSIzSxGKc44wdIvDP6U0Lq5g/edit?usp=sharing

School Behavior Documents

e We took an example of the Preschool Behavior Incident 31.‘
Form and made it more our own. S |
A Google Form for staff to fill out when behaviors AW

occurred was made and shared to all.

e https://docs.google.com/forms/d/1MIxq5xUf zkTiGC7uymblGmTFgUHGYmPRrhCgN
hrNfo/edit

® Recognized not all students require intensive strategies for success so a
‘Nomination’ Form was made.

e https://docs.google.com/forms/d/1bGRsUsOXD84C8C//xe6bHrL-TAplkBPC
tIKyM5X-RW8/edit

https://docs.coogle.com/presentation/d/1
Behavior Flow Chart pthiTDKuF3qQxGBxFpcvldZz6Be br9f Mj
GAZ3TJwM/edit?usp=share link



https://docs.google.com/forms/d/1MIxq5xUf_zkTjGC7uymbIGmTFgUHGYmPRrhCqNhrNfo/edit
https://docs.google.com/forms/d/1MIxq5xUf_zkTjGC7uymbIGmTFgUHGYmPRrhCqNhrNfo/edit
https://docs.google.com/forms/d/1bGRsUs0XD84C8C77xe6bHrL-TAp1kBPCtfKyM5X-RW8/edit
https://docs.google.com/forms/d/1bGRsUs0XD84C8C77xe6bHrL-TAp1kBPCtfKyM5X-RW8/edit
https://docs.google.com/presentation/d/1pthjTDKuF3qQxGBxFpcvldZz6Be_br9f_MjGAZ3TJwM/edit?usp=share_link
https://docs.google.com/presentation/d/1pthjTDKuF3qQxGBxFpcvldZz6Be_br9f_MjGAZ3TJwM/edit?usp=share_link
https://docs.google.com/presentation/d/1pthjTDKuF3qQxGBxFpcvldZz6Be_br9f_MjGAZ3TJwM/edit?usp=share_link

Discipline Data meetings

N
" \
Wﬂmw,m e Staff meeting-discipline data (example 2/2024)
‘ https://docs.google.com/presentation/d/12KK8ub6KPu4trLiELVWGIiL 2Xf
ZEMdBE21LkPMtClvQck/edit#slide=id.g35f391192 00
4 *Had an ‘aha’ moment and realized we shouldn’t be analyzing data monthly

when it takes time for the littles to show their changes (we only report IEP
a progress 2 times a year). Next year we will do 3 data-based meetings.

e Behavioral Fishbowl| Meetings
: e Teachers write on list in Principal’s office who they want to meet on
LN e PBS Team makes a meeting for all teachers to come together and
brainstorm ideas for ‘fishbowl!’ kids.



https://docs.google.com/presentation/d/12KK8u6KPu4trLiELVWGiL2XfZEMdBE2ILkPMtClvQck/edit#slide=id.g35f391192_00
https://docs.google.com/presentation/d/12KK8u6KPu4trLiELVWGiL2XfZEMdBE2ILkPMtClvQck/edit#slide=id.g35f391192_00

Tl ER 2=In the Weeds

e Beginning of school year, teachers were given a guideline #
to choose 2 students (2-am/2-pm) that seem borderline A\
Tier 2. :

e Those students were added to our piloting of e-DECA
(

)
e Teachers metindividually with admin once a monthto

discuss these students’ progress and any changes needed
including adding/dropping students that appear to be Tier
2



https://centerforresilientchildren.org/preschool/assessments-resources/e-deca-2-0-web-based-version-of-the-devereux-center-for-resilient-children-assessments/
https://centerforresilientchildren.org/preschool/assessments-resources/e-deca-2-0-web-based-version-of-the-devereux-center-for-resilient-children-assessments/

.
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Based on Nominations/Beh Incident Forms, PBS Team
would meet with teacher to problem solve strategies;
reconvene within 4-6 weeks for updates and continue as

needed.
Non-lEP students have Beh Incident Forms filled out to

follow to Kindergarten for continuity of care.
Successful strategies so far-CICO, small group social skill
‘clubs’
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THE POWER OF CORRECTING.
SOCIAL ERRORS THROUGH TEACHING:
INCREASES THE PROBABIITY OF FUTURE CORRECT
HAVIOR
~DECREASES FUTURE TIHE OUT OF
LEARNING/INSTRUCTION
-BUILDS RELATIONSHIPS KITH STUDENTS
-MAINTAINS A POSITIVE NG cumaTE TS

iy
JENERAL CONSIDERATIONS WHEN CORRECTING
MISBEHAVIOR
~CONSISTENCT
~USE THE LEAST INTRUSIVE STRATEGY
~SPECIFIC, YET BRIEF
QUEET, RESPECTFULINTERACTION WITH STUDENT
REFOCUS CLASS, IFNEEDED






mailto:hbersuch@gvr5.net
mailto:lwillard@gvr5.net

