
ENGAGING STAFF AND

Students in 
PBIS



Session Outcomes

Attendees will learn ways to 
incentivize staff to buy in to PBIS 
even if they've been doing this for 

quite some time

Staff

Attendees will learn creative 
ways to incentivize and involve 
students in the PBIS processes

Students



What 
does our 

data 
say?

bit.ly/PBSburningQs



Reduced 
ODRs; Better 
attendance

Decrease in ODRs

>39%

bit.ly/PBSburningQs

>10%
Increase in students with 
90% or better attendance



Reduced 
Suspension Decrease in OSS days

>28%

Decrease in ISS days

>23% 
bit.ly/PBSburningQs



Increased 
sense of 
belonging

Increase in student sense of 
belonging on climate 
survey (Panorama)

>11%

Increase in student/teacher 
relationships on climate 

survey

>20% 

bit.ly/PBSburningQs



What are your 
burning questions?

• What are you hoping to get out 
of this session?

• What questions do you have?

Turn and Talk 
at your table



What are your 
burning questions?

• Submit your questions you'd like us to answer 
via this site: bit.ly/PBSburningQs

• We'll leave the bit.ly running at the bottom of our 
presentation so you can submit throughout our 

presentation

We want to make sure this session leaves you 
with ideas you can implement asap



Eastgate 6th Grade Center

Hellothere!

Who are we????

Go to twitter and give us 
a follow @Eastgate6NKC 
and  tweet a selfie with 
"#learning at the lake" 

and tag us to be entered 
to win a prize during this 

session!

bit.ly/PBSburningQs



Dr. Jessica Nolin, Principal

@jessicalnolin

Hellothere!

Who are we????

bit.ly/PBSburningQs



Dr. Matthew Wheeler, 

Assistant Principal 

@MCWheeler97

Hellothere!

Who are we????

bit.ly/PBSburningQs



Wendy Marckx, School 

and Community Resource 

Specialist (SCRS)

Hellothere!

Who are we????

bit.ly/PBSburningQs



Holly Ford, Speech and 

Theatre teacher and PBIS 

lead

@TheatreEastgate

Hellothere!

Who are we????

bit.ly/PBSburningQs



PBIS isn't 
just 
something 
we refer to

Eagles are...

Ready

Respectful

Responsible

bit.ly/PBSburningQs



Buy in comes 
when we weave 
PBIS throughout 
EVERYTHING WE 
DO

See what I did there?  It's a beautiful eagle 

tapestry

bit.ly/PBSburningQs



Our theme is 
everywhere - we 

live it! bit.ly/PBSburningQs



It's an Eagles 
Thing...

Ready, Respectful, Responsible...

bit.ly/PBSburningQs



Starting from the beginning we 
weave our 3 R's into everything we 

do....

Teachers teach expectations/show 
videos and allow practice starting in 
homeroom from day 1 (see calendar 

below)

bit.ly/PBSburningQs



Those lessons at the beginning include...

bit.ly/PBSburningQs



Starting from the beginning we 
weave our 3 R's into everything we 

do....

The expectations and matrix are 
placed in student handbook

Student handbook 
link

bit.ly/PBSburningQs



Starting from the beginning we 
weave our 3 R's into everything we 

do....

Week 1 we start giving out 
Eagles Rise awards...

bit.ly/PBSburningQs



Each week each teacher 

nominates one student who 

stood out for being ready, 

respectful or responsible...

This student gets their picture 

on our twitter feed, a positive 

phone call home, free ice 

cream bar at lunch and 20 

liveschool points

EaglesRise

Speaking of 

recognition...

bit.ly/PBSburningQ
s



Eagles Rise

bit.ly/PBSburningQs



Everywhere you look, there's PBIS
bit.ly/PBSburningQs



Everywhere you look, there's PBIS

bit.ly/PBSburningQs



Everywhere you look, there's PBIS

bit.ly/PBSburningQs



Everywhere you look, there's PBIS

bit.ly/PBSburningQs



Everywhere you look, there's PBIS

Even in the bathroom!
bit.ly/PBSburningQs



Our Matrix

bit.ly/PBSburningQs



STOP Strategy Field Trips

bit.ly/PBSburningQs



Student of 
the month

Celebration breakfast and picture 

on the Eagle Excellence Wall (plus 

LiveSchool points!

bit.ly/PBSburningQs



Students earn points for being 

ready, respectful, and responsible.  

They also earn points for good bus 

behavior, as well as our action 

plan implementation

LiveSchool 
Points

bit.ly/PBSburningQs



What can we spend those on?

Speaking of 
earning points... 

bit.ly/PBSburningQs



What would 
you like to 
win in our 
raffle?

Choice A: a gift card to 
Target

Choice B: a package of giant 
post-its

Choice C: a gift card to 
McDonalds

Choice D: a tape dispenser

bit.ly/PBSburningQs



And the 
results are...

Choice A: a gift card to 
Target

Choice B: a package of giant 
post-its

Choice C: a gift card to 
McDonalds

Choice D: a tape dispenser

https://docs.google.com/forms/d/13BPiteJsjkLW
6sbFHGUGdiq4eCGkbNpYBwNlOi0bRN0/edit 

bit.ly/PBSburningQs

https://docs.google.com/forms/d/13BPiteJsjkLW6sbFHGUGdiq4eCGkbNpYBwNlOi0bRN0/edit
https://docs.google.com/forms/d/13BPiteJsjkLW6sbFHGUGdiq4eCGkbNpYBwNlOi0bRN0/edit


our prize had been the tape dispenser?

What if...

bit.ly/PBSburningQs



Hot chips1
2
3

eating outside

Principal Pop-in

But also listening to feedback - 
goldfish, ice cream, and E-STORE at 
lunch! (immediate gratification)

And buying for a friend to eat with 
you

Donuts, dancing, etc.

So we asked 
kids...

bit.ly/PBSburningQs



Principal 
embarrassment

bit.ly/PBSburningQs



Student vs. 
Staff kickball 
game

bit.ly/PBSburningQs



Classroom Incentives

Earbuds
Listening to music during independent work 

time

Seating Choosing where you get to sit

Classroom totals
When the whole class totals # points, 

popcorn party

iPad free time At end of class, etc.

bit.ly/PBSburningQs



We have even had 
success with 

parents utilizing 
points at home to 
earn things (Game 

time, etc.)
bit.ly/PBSburningQs



Turn and 

talk - what 

do your kids 

love?  W
hat 

could you 

offer for good 

behavior 

points?

bit.ly/PBSburningQs



Share Student Incentive ideas on 
Our PBIS Twitter handle

@PBISincentives

bit.ly/PBSburningQs



STILL WEAVING PBIS THRU ALL WE 
DO

Student 
involvement

bit.ly/PBSburningQs



This year, to 
increase sense of 

belonging, we 
started a 

Principals advisory 
committee (PAC)

bit.ly/PBSburningQs



Our PAC is comprised 

of a representative 

sampling of students 

demographically as 

well as behaviorally

PAC

PAC composition

bit.ly/PBSburningQs



PAC Topics

• Student 

handbook

• Policies/
rules

• PBIS feed
back

• Pbis data and 

solutions

bit.ly/PBSburningQs



Listening to student voice

This has been 
powerful

bit.ly/PBSburningQs



STILL WEAVING PBIS THRU ALL WE 
DO

Staff
We have found ways to involve staff 
into our PBIS processes, deeply!  One 

of these ways you'll see us 
repetitively using is modeling our 

expectations.  But there's fun 
incentives thrown in there, too!

bit.ly/PBSburningQs



We randomly 

incentivize teachers 

who have given an 

award and logged it 

in our tracker/given 

LiveSchool points!

STaff too

Speaking of 

recognition...

bit.ly/PBSburningQs



Staff shout 
outs

Just like with Eagles Rise awards, staff 

get shout outs in our staff newsletter!

bit.ly/PBSburningQs



We share our data 
with the staff

bit.ly/PBSburningQs



Vertical Alignment 
b/w Buildings

bit.ly/PBSburningQs



Sense of Belonging

FEEDER PATTERN 

BREAKFAST

bit.ly/PBSburningQs



We model, consistently, what we want our staff 

to do.  When students try sprinting down the 

hallway, for example, we use the language 

"Walking feet, please."  This reminds staff to be 

positive in tone while reminding students of the 

expectation.  When that doesn't work, we get 

creative....

STaff too

MODELING

bit.ly/PBSburningQ
s



Caution: 
walking feet, 
please

Even staff dig when you make a 

fool of yourself 

bit.ly/PBSburningQs



We value student voice, how can we 

make teacher voice heard?

Site council – issue + solution

STaff too

MODELING

bit.ly/PBSburningQ
s



Put bus video here

bit.ly/PBSburningQs



We model student 
of the month 
with staff

bit.ly/PBSburningQs



Staff Version

Student version

bit.ly/PBSburningQs



We even add a PBIS question to our 

interview questions!  "A teacher 

approaches you and says, 'Why do I need 

to teach students how to act, they should 

know how to act by now' What is your 

response?

Admin too

WEAVE

bit.ly/PBSburningQs



Turn and 

talk - what 

can you do to 

incentivize 

staff?

bit.ly/PBSburningQs



Share Staff Incentive ideas on Our 
PBIS Twitter handle

@PBISincentives

bit.ly/PBSburningQs



What 
does our 

data 
say?

bit.ly/PBSburningQs



Reduced 
Suspension Decrease in OSS days

>28%

Decrease in ISS days

>23% 
bit.ly/PBSburningQs



What questions do you have?  We will 

also go back to our bit.ly to see what 

questions you've submitted

??s

bit.ly/PBSburningQs



Now for our 
Raffle winners....



Jessica Nolin
jessica.nolin@nkcschools.org

Matthew WHeeler

Wendy Marckx

Holly Ford

Matthew.Wheeler@nkcschools.org

Wendy.marckx@nkcschools.org

Holly.ford@nkcschools.org


