ENGAGING STAFF AND

VAV,

STUDENTS IN
PBIS
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SESSION OUTCOMES
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STAFF STUDENTS

Attendees will learn ways to
incentivize staff to buy in to PBIS
even if they've been doing this for

guite some time

Attendees will learn creative
ways to incentivize and involve
students in the PBIS processes
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Decrease in ISS days
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Increase in student sense of

betonging on ctimate
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relationships on climate
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g\%/%; WHAT ARE YOUR

AT BURNING QUEsﬂONS?
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TURN AND TALK
AT YOUR TABLE

 What are you hoping to get out
of this session?
« What questions do you have?




WHAT ARE YOUR
A BURNING QUESTIONS?

O O O O O O H O O O O O O O O O

WE WANT TO MAKE SURE THIS SESSION LEAVES YOV
WITH IDEAS YOU CAN IMPLEMENT ASAP

* Submit your questions you'd like us to answer
via this site: bit.ly/PBSburningQs

« We'll leave the bit.ly running at the bottom of our
presentation so you can submit throughout our
presentation
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Go to twitter and give us
a follow @Eastgate6NKC g=
and tweet a selfie with

and tag us to be entered e
to win a prize during this

-

- We?m

Eastgate 6th Grade Center

"#learning at the lake"

e —

session!

urningQs



Who are we????

Dr. Jessica Nolin, Principal

RESE RSO 7T BN SIS (I B
? MR ) (N v SR TR
2

jessicalnolin

burningQs



Dr. Matthew Wheeler,
Assistant Principal
@MCWheeler97

'

-~

burningQs



Who are we????

'

iy

Wendy Marckx, School
and Community Resource
Specialist (SCRS)

bit.ly/PBSburningQs



Who are we????

Holly Ford, Speech and
Theatre teacher and PBIS
lead

@TheatreEastgate

bit.ly/PBSburningQs
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& Eagles are...

Ready

BIS ISN'T
J m Respectful
SOMETHING

E REFER TO




BUY IN COMES
WHEN WE WEAVE
PBIS THROUGHOUT
zsnv'rumc we &

~

e? Itsa beautiful eagl

See what | did ther

tapestry
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EASTGATE 6THESRADE CENTER

. RESPECT! L=~
~RESPONSISLE

EVERYWHERE - WE

LIVE IT?  bitly/PBSburningQs



READY, RESPECTFUL, RESPONSIBLE..

IT'S AN EAGLES
j THING...

bit.ly/PBSburningQs



STARTING FROM THE BEGINNING WE
WEAVE OUR 3 R'S INTO EVERYTHING WE

Teachers teach expectations/show
videos and allow practice starting in
homeroom from day 1 (see calendar

below)

bit.ly/PBSburningQs

August 2023

Monday Tuesday Wednesday Thursday Friday
21 22 ADay | 23 B Day | 24 ADay | 25 B Day
No School for Students PLT Meetings-Writing & PLT Meetings-Math & PLT Meetings-Writing & PLT-Flex

Inquiry

Today's Eagle Eye News
Link

Homeroom: Get to know
your students!

MTSS: What is MTSS?

Items to cover today:

e Locker Video
(Link to Locker
Assignments teachers
ONLY)

e Cafeteria Expectations:
Matrix
Expectations video
Lunch food tray video

e Student Cell Phone
Rules

e How toread a
schedule video

e Teachers go over bus
dismissal procedures

Before Dismissal:

*How to access Bus info in
PS (instructional video for
teachers ONLY)

Reading

Today's Eagle Eye News
Link

Homeroom: Intro to
Community Circles

(Lesson) & Community
Building

MTSS: Intro to Community
Circles & Community
Building

Items to cover today:

e Breakfast Procedures

e Hallway Expectations
Lesson
M
Video

e Bus Behavior

e Explain LiveSchool
Points, E-Store & Team
competition

Inquiry

Today's Eagle Eye News
Link

Homeroom: Intro to
Community Circles

(Lesson 2) & Community
Building

MTSS: Intro to Community
Circles & Community
Building

Today's Eagle Eye News
Link

Homeroom: Intro to
Community Circles

(Lesson 3) & Community
Building

MTSS: Intro to Community
Circles & Community
Building

Eagles Rise!

Wear your EG spirit wear
and jeans!

Eagles Rise

e Present certificate to
student

o Make a call home to
parent/guardian

e Record info HERE!
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Let’s review our school S beha\nor matrix: LR
“: \% Eastgate’s Universal Expectations ‘/

qE_astgate 6th Grade Center"

» ,’ , S, - £ B e N g
4—’ / - S ’ = Have paper, pencil, |+ Keep hands, feet, and objects + Use materials
\ . L class materials and to yourself appropriately
\ E your iPad ready for |+ Stay in approved areas + Put trash in trash can
\ +  Have your lunch . Keep hands, feet, and food to . All Settings class +  Use indoor voice and polite - Report problems to an
words adult
NCafeterla EX ectatlons g s R o o
i *+ Know your lunch +  Stay in your seat and put away
? number + Use a “one table” voice «  Put belongings + Walk and talk on the right side |+ Proceed to class in a
/ A ” E away in your locker of the hall timely fashion
Say “please and “thank you , Hallw. ays +« Obtain a pass = Keep hands, feet, and objects

before leaving the to yourself
classroom * Use indoor voice volume
+ Use school-appropriate words

Let’s review our school’s behavior matrix;

EASTGATE PBIS

B 7 T HALLWAY EXPECTATIONS

Be at your stopon [+ Keep the bus clean Stay in your seat
time + Keep hands, feet, and objects |+ Face forward

Have the materials to yourself * Follow directions
you need + Use school-appropriate words |+ Take all of your items
(backpack, * Use indoor voice volume off the bus
instrument, lunch e Wear a mask

money, iPad)

Eastgate PBIS

lesson: Bus
Expectations




STARTING FROM THE BEGINNING WE
WEAVE OUR 3 R'S INTO EVERYTHING WE

DO....
/\ EALES

The expectations and matrix are
placed in student handbook bit.ly/PBSburningQs



STARTING FROM THE BEGINNING WE
WEAVE OUR 3 R'S INTO EVERYTHING WE

/\ DO....

Week 1 we start giving out
Eagles Rise awards...

RUD IE

Really Inspiring Students @Eastgate

Eagle Award

Eagles are leaders! They rise to great heights, leading all others into greatness. .
e Asastudent at Eastgate, you have demonstrated the qualities of an Eastgate Eagle. °

READY RESPECTFUL RESPONSIBLE

T bit.ly/PBSburningQs




Each week each teacher

nominates one student who
stood out for being ready,
respectful or responsible...
This student gets their picture
on our twitter feed, a positive
phone call home, free ice
cream bar at lunch and 20

liveschool points

\_ bit—.l—y/PBSburningQ




<« [Eastgate6thGradeCe... Q

2,858 Tweets

Tweets Replies Media Likes

11 You Retweeted

/‘\ Eastgate Speech & Theatre @T...- 3/17/23
@ Keith is Ready, Respectful, & Responsible!

....

-

/

bit.ly/PBSburningQs

EAGLES RISE

a

13 You Retweeted

.~
5

«  Addyson Barr
@MissBarri4

Happy St. Patrick’s day Eagles Rise Friday! My
award this week goes to Ethan! | am so LUCKY
to have him in class #& lesRi

N

e

$ ), Stef Wells
< @SteffaneWells

This week Camryn and Autumn got the rise
award-and then | did too!! Whaaa?! They went
rogue. & | am so honored. '




4> DO YOU ACCEPT OTHERS FOR WHO THEY ARE?

4" DO YOU TURN IN YOUR WORK ON TIME?

EVERYWHERE YOV LOOK, THERE'S PBIS
bit.ly/PBSburningQs




EVERYWHERE Y{

bit.ly/PBSburningQs
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EVERYWHERE YOU LOOK, THERE'S PBIS



EVERYWHERE YOU LOOK, THERE'S PBIS

4> Do you have a pass?

RESPECTFUL

& Are you considerate of others’ privacy?
A& Are you keeping hands, feet, and objects to yourself?

RESPONSIBLE

& Did you flush?
& Did you wash?
&> Did you throw away trash?

EVEN IN THE BATHROOM!

bit.ly/PBSburningQs




All Settings
Hallways

Restrooms

Cafeteria

Classrooms

PBS Behavior Matrix:
Eastgate’s Universal Expectations

* Have paper, pencil,
class materials
and

your iPad ready for
class

¢ Put belongings
away in your locker
¢ Obtain a pass
before leaving the
classroom

¢ Make sure you have
filled out a pass
before leaving the
classroom

¢ Have your lunch
money

e Know your lunch
number

* Arrive at school on
time
* Have all materials
ready for class
(writer’s notebook,
etc)

* Be at your stop on
time
¢ Have the materials
you need
(backpack,
instrument, lunch
money, iPad)

* Keep hands, feet, and objects
to yourself

e Stay in approved areas

¢ Use indoor voice and polite
words

* Follow directions

* Walk and talk on the right side
of the hall

¢ Keep hands, feet, and objects
to yourself

¢ Use indoor voice volume

Use school-appropriate words

¢ Be considerate of others’
privacy

* Keep hands, feet, and objects
to yourself

* Keep hands, feet, and food to
yourself

e Stay in your seat

¢ Use a “one table” voice

¢ Say “please” and “thank you”

* Raise your hand before talking

e Participate in class activities ¢

Respond to directions without

argument

¢ Keep hands, feet and objects
to yourself

¢ Use school-appropriate words

¢ Keep the bus clean

* Keep hands, feet, and objects
to yourself

¢ Use school-appropriate

words e Use indoor voice

volume

¢ Use materials
appropriately
¢ Put trash in trash can
Report problems to an
adult
¢ Keep cell phones
off and put away

* Proceed to class in a
timely fashion

¢ Keep cell phones
off and put away
¢ Flush toilet
¢ Wash hands
e Clean up after yourself

¢ Keep your area clean

¢ Follow classroom
rules e Let others
manage themselves
¢ Report problems to
the teacher

¢ Stay in your seat

¢ Face forward

¢ Follow directions

¢ Take all of your items
off the bus




STOP STRATEGY FIELD TRIPS

1 STO P ?(? (lj\(li-llflt ten | ” r P ROV zl?\lcliersta ne

and face the person speaking.) ¢ ' ' A (Do what is asked.)

bit.ly/PBSburningQs /%
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or academ:c exoellenoe, an(ﬁ

DENT OF
MONTH

Celebration breakfast and picture
on the Eagle gExcellence wall (plus

‘LiveSchool po'\nts‘.

THE




bit.ly/PBSburningQs
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SPEAKING OF
EARNING POINTS...

What can we spend those on?

bit.ly/F B:ISburninng




Fog oty
..-"-!:_|--.: DDoDoDooom
0
- el Choice A: a gift card to
- il Target

E .-I:;-. .Il 2 Choice B: a pack.age of giant
: _wA_t _w_n_" L’_ \/ ChoiceM (('.:D c(l) rglffdcsard to
-—-YOU -LIKE-TO -

- WIN IN OUR
__RAFFLE? .

Choice D: a tape dispenser




HpEEINA NN N

https://docs.google.com/forms/d/13BPiteJsjkLW Choice A: a gift card to
6sbFHGUGdiq4eCGkbNpYBwNLOiObRNO/edit Target

Choice B: a package of giant
—% post-its

Choice C: a gift card to

— AN’ T"s \/ McDonalds
- _Rm LTS —‘RE- 7 Choice D: a tape dispenser



https://docs.google.com/forms/d/13BPiteJsjkLW6sbFHGUGdiq4eCGkbNpYBwNlOi0bRN0/edit
https://docs.google.com/forms/d/13BPiteJsjkLW6sbFHGUGdiq4eCGkbNpYBwNlOi0bRN0/edit

O O O O O O

WHAT IF..

our prize had been the tape dispens

er?

%)

AN
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‘ HOT CHIPS

But also listening to feedback -
goldfish, ice cream, and E-STORE at
lunch! (immediate gratification)

EATING OUTSIDE

And buying for a friend to eat with
you

PRINCIPAL POP-IN

Donuts, dancing, etc.
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PRINCIPAL
EMBARRASSMENT
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STUDENT VS,
STAFF KICKBALL
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CLASSROOM INCENTIVES /10, o
N

Listening to music during independent work

Earbuds .
/ time
O

Seating Choosing where you get to sit

Aecges (ele When the whole class totals # points,
O — popcorn party

iPad free time At end of class, etc.

O
b| BSburningQs
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WE HAVE EVEN HAD

© SUCCESS WITH
| _PARENTS UTILIZING
POINTS AT HOME TO

EARN THINGS (GAME
TIME, ETC)

bit:ty/PBSburningQs







SHARE STUDENT INCENTIVE IDEAS ON
OUR PBIS TWITTER HANDLE (100,71~




STUDENT
INVOLVEMENT

bit.ly/PBSburningQs
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THIS YEAR, TO
——INCREASE SENSE OF —
—— BELONGING, WE
STARTED A

PRINCIPALS ADVISORY

COMMITTEE ('Ac)bpc_w/p 3SburningQs




Our PAC is comprised [[=

of a representative

sampling of students
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Our 3rd quarter PAC students gave such great
ideas that we were able to put in place to keep
our PBIS practices fresh and relevant for

bit—.l—y—,LP/BSburninng

demographically as

well as behaviorally







LISTENING TO STUDENT VOICE >
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= \ bit.ly/PBSburningQ




STAFF

We have found ways to involve staff
into our PBIS processes, deeply! One
of these ways you'll see us
repetitively using is modeling our
expectations. But there's fun
incentives thrown in there, too!

b

—
y « \

W

STILL WEAVING

V‘/
/ / PBIS THRU AL WE

Do —
bit.ly/PBSburningQs




We randomly

iIncentivize teachers

Really Inspiring Students @Eastgate

WhO hClve given an Eagle Award

Eagles are leaders! They rise to great heights, leading all others into greatne
As a student at Eastgate, you have demonstrated the qualities of an Eastgate

ClWCl rd Cl n d LO g g ed it READY RESPECTFUL RESPONSIBLE

in our tracker/given

LiveSchool points!

bit—.l—y—,LP/BSburninng
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Shout outs!

STA" S“O"T Shom:)t O”L}l]t 'fo yl|i'r|l nick ff()r| |;()it

1 | can be “hairy” like we talke(
0"Ts @ building andyMinnick has re
Shout out to Allender who (
What a brave thing to do... \

. ff :
like with Eagles RIS€ awards, stoff Shout out to Kayci Buttress
yect . staff newslettert . .
get shout outs in ou for an interview and she reaz

N /




> Last year to this point:

204 incidents (not total
days) of OSS

> This year to the same
day:

87 incidents (not total days)

of 0SS

—

.

bit.ly/PBSburningQs

-

hat the data is sa

WE SHARE OUR DATA
WITH THE STAFF




VERTICAL ALIGNMENT
B/W BUILDINGS =

Maplewood Elementary
@MaplewoodElemen

Shout out to the Maple Leafs for receiving a
LEADING LEAF award! ILY

Tweet

Denise Harris @DeniseHarrisEG6 - 19h
W4 OurEagle = Rise Award winner this week
b includes everyone in the jokes and fun, while

maintaining a caring and respectful
personality. Way to go! \NKC

Brooke Wiens
W @BrookeWiens

We love seeing our future eagles rising high!

LN ~ o 1

.m Tweet your reply
@ aQ e o 8

He’s the best!!!! He was that kind of kid when he
was at @Crestview NKC too! Way to go!!l! §§
»

bit.ly/PBSburningQs




LONGING oy,

acher during one
Relationships

atter!

Actual PO
r pattern

FEEDERP ATTERN
of our feede
BREAKF AST and sense of belonging m
12 You reposted
Mrs. Nie\sen-Gordon ELL @ell_..- 11/8/23

@ One of my favorite events is the
= @EastgateoN ¢ feeder pattern breakfast! So

~ bit.ly/PBSburningQs
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MQDEL\NG

We model, consistently, what we want our staff

to do. When students try sprinting down the

-
hallway, for example, we use the language

\
"Walking feet, please." This reminds staff to be
positive in tone while reminding students of the % ‘
expectation. When that doesn't work, we get T

creative.... \//

\- bit—.l—y/PBSburningQ




CAUTION:

WALKING FEET
PLEASE =

you make @ \

even staff dig when

fool of yourset

v e e———




We value student voice, how can we

make teacher voice heard?

Site council = issue + solution

s

bit—.l—y/PBSburningQ




PUT BUS VIDEO HERE

bit.ly/P

Q



WE MODEL STUDENT
OF THE MONTH -
WITH STAFF

bit.ly/PBSburningQs




EAGLE E

The Stﬁd#ﬁt of the Month program recognizes Eagles who d
READY RESPECTFUL
These students demonstrate excellent behavior in and out of the
for academic excellence, and help to create a

<

STUDENT VERSION

)

e
—

(

'® EAGLES OF EXCELLENCE &

The Northland Culture of Excellence recognizes staff faculty that go above and beyond to ensure that Eastgate is a great
/ place for our students, teachers, staff, and community. They excel in their craft, both inside and outside of the |
,,Wm aind amgshnixfgexample of the hard working and dedicated employees that Eastgate is proud to call our own. |

e |

o ®) -~ "

Mrs. EOWEDS
bty
CULT! e CULTURE OF CULTURE OF
CULTURE OF CULTURE OF d (]
EXCELLENCE excelianee EXCELLENCE EXCELLENCE
S b
@® Enciss @ Encuzs

MES. JOHNSON = M. NILSON MES. MARCKX ME. ROGERS '
2002021 o 3 :".tcr;vzu ."y\yw- S ‘
E 20002 200N
CULTURE OF e CULTURE OF CULTURE OF CULTURE OF
EXCELLENCE v ? EXCELLENCE
s ! ¢ o EXCELLENCES Sy EXCELLENCE

bit.ly/PBSburningQs
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We even add a PBIS question to our

interview questions! "A teacher >

approaches you and says, ‘Why do | need

\
to teach students how to act, they should \\\ u
\

know how to act by now' What is your

response? \//
\- bit—.l—y—,LPéSbu rningQs







SHARE STAFF INCENTIVE IDEAS ON OV
PBIS TWITTER HANDLE

700 Z 00
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Decrease in OSS days
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Decrease in ISS days

bit.ly/PBSburningQs




What questions do you have? We will

also go back to our bit.ly to see what

questions you've submitted




NOW FOR OUR D
RAFFLE WINNERS... 'S

y




JESSICA NOLIN

Jessica.nolin@nkcschools.org

|  MATTHEW WHEELER

Matthew.Wheeler@nkcschools.org

WENDY MARCKX

Wendy.marckx@nkcschools.org

HOLLY FORD

Holly.ford@nkcschools.org




