
Hey, Fam!

Gerald Elementary School

How Family Groups Build Family Ties



Session Outcomes
Attendees will learn how Gerald Elementary School is
using weekly family group meetings to build positive

relationships, teach character, and serve the community.

Attendees will recognize the positive impact of connecting
multi-age students across school settings.

Attendees will gain ideas for ways to bring their school
and community together.



Located in Gerald, Missouri 

Population around 1,300

30% of household income falls between $10-25K

Part of the Gasconade County R2 School District

50 staff members

315 students (Pre-K Through 5th Grade)

50+% of students are free/reduced lunches

A Little About Our School



“The quality of teacher-

student RELATIONSHIPS is the

keystone for all other aspects

of classroom management.”
(Marzano and Marzano, Dimensions of Learning)



WHAT DOES YOUR SCHOOL

DO TO IMPROVE

CLIMATE AND CULTURE WHILE

BUILDING POSITIVE

RELATIONSHIPS? 



Gerald Elementary PBiS Matrix



Shifting our

FOCUS...It’s all about

RELATIONSHIPS

We attended PBIS Summer
Institute in 2018 looking for
SOMETHING that was going
to “reignite” our staff’s
“flame” for PBIS. We had hit
“the wall” with it, but knew it
could be so much more. We
found that with Family
Groups! We left pumped and
excited to get PBIS and
Family Groups rolling at GES!



WHAT DO FAMILY GROUPS LOOK LIKE AT G.E.S.?

We wanted to create a sense of “family” within our school. You only leave a family
if you leave GES (ie. moving to a new school or up to the middle school). Students

are added to a family by moving into GES or are incoming kindergarteners.

Family Groups meet on Friday mornings for 30 minutes. Students participate in a
variety of lessons and activities: community service projects, buddy reading,

character lessons, etc…



Planning Committee:

Schedule:

Group Demographics

Family Groups
Who’s Involved:

Classroom teachers
Special area teachers
SpEd teachers
Paras

Small committee that plan: 
4 classroom teachers
1 special area
counselor
principal

Develop the yearly schedule
Make family groups a
priority

All students K-5 
Separated kids by ages
Higher needs kids in a
family w/two
teachers/paras



Weekly Plans and Activities

A small group meets to plan the lessons, collect and print resources to provide to staff
(we don’t want it to be “one more thing” to do).
Lessons include: character traits, buddy reading, PBiS centered lesson (ex. Playground
expectations), games & community service projects. 







gROUP oRGANIZING - gOOGLE sLIDES



2019 2024

fAMILY gROUPS - tHEN AND nOW



Administrator’s Perspective



Our Favorite Things About Family Groups...



Fill the Boot
Raised money to
support local fire
department.

Community Service Projects

done in Family Groups



Kindness Bags for
Substitutes

Items collected
school wide
Bags were
decorated and
assembled in
Family Groups
Given to any sub
until we ran out

Community Service Projects

done in Family Groups

Christmas Gift Bags
for the Nursing Home

Items collected
school wide
Bags were
decorated and
assembled in
Family Groups



Community Service Projects

done in Family Groups
Community Helper
Snack Baskets

Items collected
school wide
Baskets were
assembled in
Family Groups

Valentines for
Veterans

Cards made in
Family Groups
Delivered to local
nursing homes
and VFW



Red Ribbon Week
Parade

Banners made in
Family Groups
Parade around the
track to start the
week
Reward goes to
banner winners!

Thanksgiving
Placemats for
Meals on Wheels

Learned about
Meals on Wheels
Made placemats
Sent off to Meals on
Wheels and other
local organizations

Community Service Projects

done in Family Groups



Padlet
Link sent every week.

Lesson Script Materials
All placed in mailboxes by
the end of the day on
Thursday.

For this lesson:
-large heart
-bandages

Sample Lesson

https://padlet.com/cboehm13/my-family-group-padlet-23-24-xacj02roboh6excl


ges.dutchmen.us
573-646-4041

Thank you!

Randi Gehlert
2nd Grade Teacher

rgehlert@dutchmen.us

Barb Loyd
Kindergarten Teacher
bloyd@dutchmen.us

Randee Schatz-Morris
Explo Teacher

rschatz@dutchmen.us


