
PBIS For 
Families



Learning Outcomes
● Learn effective strategies and best practices for 

involving families in the SW-PBS process 

● Network with other professionals and share 
resources related to family involvement in SW-PBS



Introductions

Clardy Elementary
North Kansas City School District

Andrea Eatinger - Principal

Katie Bishop - Teacher & PBIS 
Facilitator



Clardy’s Story



“Involving families in the fabric of school behavior 
initiatives is not just a strategy; it's a cornerstone of 

creating a nurturing environment where students thrive. 
When families and schools unite with a common 

purpose, we lay the groundwork for students to learn 
respect, responsibility, and the value of community. This 
partnership is the heart of transforming education into 

a journey not just of academic achievement, but of 
personal growth and success for every student.”



The Big Picture of a Child
Together we must help 
foster the connection with 
families all the components 
that make up a child. Each 
piece is part of the puzzle, 
that educators need a 
partnership in to help in 
developing the child to their 
full potential. 



How can we effectively communicate 
the goals and benefits of PBIS to 
families to encourage their 
involvement and support?

What are some barriers that might 
prevent families from participating in 
PBIS initiatives, and how can we 
address these barriers?

What strategies can we use to build 
strong partnerships with families in 
the implementation and continuous 
improvement of PBIS?



Defining your Team of Support



“Your team is bigger than you 
think. Your parents are part of 

your culture whether you like it 
or not. So consider them a part 

of your team.”

- John Gordon



1) Decide on expectations 
2) Have a family meeting 
3) Use positive reinforcement for 

appropriate behaviors 
4) Use consequences for inappropriate 

behaviors 

STEPS TO IMPLEMENTING 
PBIS AT HOME



GUIDELINES FOR PARENTS  

Instead of… Try…
Don’t run in the store You must walk in the store

Stop yelling Use your inside voice

No throwing the ball in the house You can only throw the ball outside

#1  Use positive wording



Tying it to the School Matrix 



Fostering expectations for home
Selecting 3-5 positive expectations that 
can be used to support the whole house.

Examples: 

● Be respectful
● Be helpful
● Be understanding



Expectations At Home
Riding in the car Mealtime Bedtime

Respectful Keep background noise 
limited

Put dishes or trash away 
when finished

Be polite when 
reminded about bedtime

Responsible Wearing seatbelt Wash hands before 
helping others

Go to bed on time

Safe Using a low voice and 
staying seated

Sit in area correctly Electronic devices out of 
the bed



#2 Be a Teacher

Be a teacher when you have to say “NO”. Give a 
reason why. 

For example, while shopping, your child asks you to 
buy him a toy.  You know how many toys he already 
has, and you are short on time.  You tell your child, 
“No, we can’t buy that toy today because you 
already have a toy in the car that you can play with 
on the way home.” If your child accepts your answer, 
compliment him, saying something like “Thank you 
for being respectful and understanding that we can’t 
buy a new toy today.” 



Big emotions and Feelings

When embracing your child, remember 
that they are developing their brain and 
need guidance in handling emotions and 
feelings.

Strategies:

● Establish routines
● Breathing techniques
● Coping techniques



#3  Acknowledge Appropriate Behavior 

Use positive reinforcement to teach your children 

which actions/behaviors are expected, accepted, or 

desired. 

● What kind of acknowledgement does your child 

like?

● What do they enjoy doing?

●  Is there something that your child considers a 

special reward? 



#4  Setting Goals 

As your child is earning rewards, just like at school, 

parents should having a goal for the child to work 

towards.  This goal then reinforces the appropriate 

behavior

● Child must know what it is they are working for.

● Set a realistic goal of when it should be achieved 

by together.

● What happens if it isn’t met by the date?



#5  Patience

BE PATIENT!

● How can we help guide parents in a respectful 

way of patience with their own child?

● What are the benefits?



“To lose patience is 
to lose the battle”

-Mahatma Gandhi



#6 Creating Fair Consequences

Not all behaviors deserve the same consequence.

● What teaching strategies can you give to 

families to support follow through on 

consequences?

● What ways can we support families to 

scaffold the misunderstanding to provide 

clarity to learn and grow?



Communication





Contact Information

Clardy Elementary
North Kansas City School District

Andrea Eatinger 
Andrea.Eatinger@Nkcschools.org

Katie Bishop
Katie.Bishop@Nkcschools.org


