
SMALL SCHOOL, 
BIG CULTURE!

GERALD ELEMENTARY

Fostering Positive Culture and Climate 
in ANY Size School



Located in Gerald, Missouri 
Population around 1,300
30% of household income falls
between $10-25K

Gasconade County R2 School District
50 staff members
315 students (Pre-K through 5th
Grade)
50+% of students are free/reduced
lunches

A Little About
Our School

A Little About
Our School



Session OutcomesSession Outcomes
Learn how GES is using weekly family group meetings to
build positive relationships, teach character, and serve the
community.

Recognize the positive impact of connecting multi-age
students across school settings.

Gain ideas for ways to bring the school and community
together.

Gain ideas for ways to foster a positive climate and culture
no matter how big or small your school may be.



Gerald Elementary PBiS MatrixGerald Elementary PBiS Matrix



Dutch Bucks (Teachers)

Dutch Dollars (Students)

Dutchtime

Buddy Bucks/Spin the Wheel

Classroom PBS rewards

Gym Class heroes

WOW Board

Family Group Lessons

Dutch Camp

Using PBiS to Build Culture &
Community in Our School

Using PBiS to Build Culture &
Community in Our School



Dutch Dollars & Classroom RewardsDutch Dollars & Classroom Rewards
Student tangible received for following The Dutchmen Way
Students work as a class to earn 100
Class chooses a way to celebrate (ie. extra recess, board games, stinky feet, etc.)



Buddy BucksBuddy Bucks
Received for following expectations ABOVE & BEYOND
Drawing weekly during Morning Assembly
Students may Spin the Wheel for a prize
Photo on school Facebook page



2nd Semester Dutch
Camp

2nd Semester Dutch
Camp

Gym Class HeroesGym Class Heroes
Earned during Gym class
2 chances per week
Drawing each week during the assembly

Quarterly  PBS
Parties

Quarterly  PBS
Parties

Each quarter we have a PBS party 
Students w/out NOC’s or ODR’s earn the
whole party (movie and station activities)
Students with Notices of Concern (minor)
and Office Referrals (major) will lose part
or all of the party.

5th grade students lead stations on our first day
back from Winter Break.
At each station, classes will review expectations
in all settings of the school.

WOW BoardWOW Board
Students recognized for showing good
character (respect, responsibility, etc.)
Add their name to a square on the board
Drawing held when board is FULL



GES ProudGES Proud



family groups

Morning Assembly

Classroom Meetings 

MAP Buddy Rooms

Fancy Christmas Lunch

12 Days of Christmas

Teachers VS. Students Games

Love Languages

Clubs: Art, Music, BEta

Other Ways We Build
Community in Our School

Other Ways We Build
Community in Our School



Family Groups at GESFamily Groups at GES
Create a sense of family and
belonging within our school
Placed in multi-age families 
Students remain in the same
family
Meet on Friday mornings for 30
minutes
Families participate in a variety of
lessons and activities: 

PBiS
Community service projects
Buddy reading
Character lessons, etc…



Morning AssemblyMorning Assembly

- greeting
- announcements
- celebrations/shout outs
- prize wheel 
- gym class heroes
- birthdays
- staff spotlight
- guests
- pledge



ClubsClubs
Students in 4th and 5th grade have the opportunity to join our Choir, Art Club, or Beta Club. These

groups lead and participate in various activities in our school, community, and beyond.

BetaBeta

ChoirChoir
Art ClubArt Club



12 Days of
Christmas
12 Days of
Christmas

Fancy Christmas
Lunch

Fancy Christmas
Lunch

We countdown to Christmas
break with 12 dress-up days.
Each day’s theme is based on a
Christmas song.

Our cafeteria is festively decorated,
and Christmas music is played. 
5th graders serve students and staff
at their tables, restaurant style.
Students and staff are encouraged
to dress “fancy.”



Staff Vs. StudentsStaff Vs. Students
At the end of each quarter we have a staff vs. students
game.
Students in grades 3-5 with positive behavior (no write-ups)
are entered into a drawing to determine who gets to play.



Love LanguagesLove Languages
Inspired by a post seen on
Facebook
Staff book study using Gary
Chapman’s The 5 Love
Languages in Children
Love Language quiz done with
students
Results and information shared at
family conferences
Staff encouraged to take Love
Language quiz
All students in the building took
the quiz in Explo this year and
results were shared with their
classroom teacher

“It was eye-opening that, just like they
need to be parented differently because
of different personalities, they need to

be shown ”love differently as well.”



Connecting With Our CommunityConnecting With Our Community

-Fill the Boot
-Hometown Hero/First

Responder Baskets
-Valentines for Veterans

-Nursing Home Gifts
-Meals on Wheels Place Mats

-PB&J Drive
-Shoe Drive

-Teddy Bear Drive
- Hygiene Drive

- Food Drive

Family Events Community Service
Projects

COMMUNITY Events
- Missouri Day

-Choir Activities
-Veterans Day Program
-Red Ribbon Week Parade

-Rummage Sale
-Touch A Truck

 Partnerships
- Food Pantry

-Masonic Lodge
-Women of the MOOSE

-Local businesses

-Future Dutchmen Fun
Night

-Breakfast with Buddies
-Breakfast with 
 Grandparents

-Family Reading Night
-Penny Fair

-School Carnival



-

BreakfastsBreakfasts

Family Reading
Night

Family Reading
Night

Students can invite two guests to come
eat breakfast with them at school.
Breakfast with Buddies
Biscuits & Gravy with Grands

Promoting families to come in and read
together during the week of the book fair
Stations set up around the building with
staff volunteers
Students can take Reading Counts
quizzes

End of School
Carnival

End of School
Carnival

Families invited to come celebrate the End
of School
Carnival-style games and activities run by
teachers
Food by PTO

* Partner closely with our PTO for other school events



Future Dutchmen
 Fun Night

Future Dutchmen
 Fun Night

Penny FairPenny Fair

Incoming PreK and Kindergartners are
invited to attend
Engaging hands-on stations and activities
 Student “signing”, backpack giveaways,
snacks, dancing, bounce houses, community
resources, etc.
Opportunity  for families to meet staff and
see the school

Carnival-style games run by teachers
Silent auction with donations from grade
levels, businesses, and community members
Families send in baked goods for a live
auction
Proceeds go towards a GES scholarship and
our student activities fund.
PTO host a chili supper/cook-off



 -Money was collected for
local volunteer fire dept.
- Presented to the department
at a morning assembly

 -Items were donated and
collected
- Cards were made and gift
bags were assembled and
decorated during Family Groups

 -Cards made during Family
Groups
- Delivered to local VFWs

-Collected items to make a care
baskets
- Presented to local first
responders during a morning
assembly

 -Placemats were made during
Family Groups to be delivered
with their meals the week of
Thanksgiving
- Extra place mats went to local
nursing homes

Valentines for
Veterans

Valentines for
Veterans

Nursing Home
Gifts

Nursing Home
Gifts

Fill the BootFill the Boot

Hometown
Hero Baskets

Hometown
Hero Baskets

Meals on Wheels
Place Mats

Meals on Wheels
Place Mats

Food DriveFood Drive
 -nonperishable food items
collected during December
-collected during holiday song in
morning assembly
 -Donated to local food pantries

Community
Service
Projects

Community
Service
Projects



Community Service Projects
Cont.

Community Service Projects
Cont.

Teddy Bear Drive
PB&J Drive
Shoe Drive
Hygiene Drive

All items collected for
these drives supported
various organizations,

partnering with
community-based

programs.



Missouri DayMissouri Day
Presentations are done all day by many
local organizations, community
members, and staff members such as:

Apple Butter Making
Missouri Department of
Conservation
Rocks and Minerals
Beekeeping
Quilting
Boating & Fishing
Native American artifacts
Square Dancing
FFA Petting Zoo 
Kettle Corn
Crops Grown in MO
4-H Archery

MO Day topics vary from year to year
based on availability of volunteers. 



G.E.S ChoirG.E.S Choir Veteran’s DayVeteran’s Day
Our choir participates in events like our

community’s Parade of Lights and singing at the
Cardinals game.

In honor of Veteran’s Day, we invite the
community to attend a special assembly. 

Local Scout troop presents the colors.
Each grade level sings a patriotic song.
Veterans and current service members
are recognized.



Red Ribbon Week
Parade

Red Ribbon Week
Parade

Family Groups work together to design and create a banner
judged by first responders.
First responders are invited to attend our “parade” to kick off
Red Ribbon Week.
Students and staff wear red and walk around our track with
red streamers/pom-poms.



Rummage SaleRummage Sale
Each March, we hold a rummage sale at G.E.S.
Staff members volunteer a Saturday to work the sale.
All items for the sale are donated by staff.
All items are priced at $.50.
The sale provides much-needed items for low-income community.
Proceeds from the sale range between $1,200-$2,200 and support our crisis fund.

Crisis FundCrisis Fund
Used for any student, family, or staff
crisis (ie. doctor visits, utilities, water,
medicine, glasses, funeral, etc.).
Approval goes through our Crisis
Committee.
We’ve had it for 15 years.



Touch a TruckTouch a Truck
Trucks and equipment brought in from many local
businesses and community members.
Local restaurants set-up food stations.
Community support agencies set-up booths.
Staff volunteered to work the event.



 Weekly backpack program
Food PantryFood Pantry Community

Partnerships
Community

PartnershipsLocal Churches and
Businesses

Local Churches and
Businesses

School supplies
Books
Adopt a family for Christmas
Monetary donations
Treats for staff

Masonic LodgeMasonic Lodge
Partners with Walmart for coats

Women of the MooseWomen of the Moose
Quarterly Recognition for students
with good behavior

VFWVFW
Veterans’ Day coloring contest

Outside ServicesOutside Services
Prevent Ed.
JFCAC
Compass
Preferred Health
Health Dept.
Lions Club: KidSight



Nameplates

INterest Inventory

Staff Spotlight

LEarning Walks

Cork Strips

Staff Outings

Team Fit

Staff Egg Hunt

Christmas Party

Staff/Teacher Appreciation Week

Cultivating 
Staff Culture

Cultivating 
Staff Culture



Fostering FriendshipsFostering Friendships
Each staff member in our building has a personalized nameplate by their door.
Our nameplates tell a little about ourselves, including some of our favorites,
and may include our love language and/or enneagram.
Staff members also complete an interest inventory. This form is kept in Google
Drive and any staff member can access it.



Staff
Celebrations

Staff
CelebrationsCork StripsCork Strips

Learning WalksLearning Walks
 Prizes donated by local
businesses
All staff participates
Organized by office staff

Staff Egg HuntStaff Egg Hunt

Building Staff
Culture

Building Staff
Culture

Appreciation
Week

Appreciation
Week

WorkoutsWorkouts

Done during team meetings
Visit other classrooms and
leave positive notes for staff
member

Something done each day for
staff
Lunches, prizes, etc.

Outside of each staff
member’s door
Notes left at random by
colleagues 

Group workouts after school
Open to any staff members
Glow Run
Motion Connect - OSBA

Christmas Party
Baby showers
Bridal showers
End of year outing



ges.dutchmen.us
573-646-4041

Barb Loyd - Teacher
bloyd@dutchmen.us

Randi Gehlert - Teacher
rgehlert@dutchmen.us

Randee Schatz-Morris - Teacher
rschatz@dutchmen.us


