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Session Outcomes

By the end of this session, you will...

« Understand the importance of classroom
implementation fidelity.

* Review effective classroom practices.

» Consider using a walk-through tool to
monitor implementation.

Every student. Every day. Prepared for success.



Session Expectations & Attention Signal oA

i Schools

* Responsible
* Engage is session activities
* Silence cell phones, reply appropriately

* Respectful
* Be an active listener, open to new ideas
* Respond promptly to attention signal

Every student. Every day. Prepared for success.




' - : A
Welcome Inclusion Activity M%

What is one value or belief that you hold
dear in your role as an educator, and
how does it influence your approach to

supporting students' social-emotional
behavioral well-being?

Every student. Every day. Prepared for success.
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Omaha Public Schools

=
12 middle schools

== o

1 K-12 virtual school 4 new schools 1 new school
opened in fall of 2022 opening fall of 2023

Every student. Every day. Prepared for success.




Student Demographics

ENROLLMENT

RESEARCH DIVISION

91,776

(PK-12)

ELIGIBLE

FOR EDUCATIONAL

BENEFITS

Hispanic
White/Caucasian
Black/African American 67.1%

Asian
Muilti Radial
Native American

21,034 STUDENTS SPEAK 107
LANGUABES

Every student. Every day. Prepared for success.

SPECIAL EDUCATION

K5

s [

812 13.5%

GIFTED &
TALENTED
(2021-22)

912 182%

11.5%
4,302
STUDENTS
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MTSS-B Implementation in the -omirhL,
Omaha Public Schools

* Phased approach beginning in 2015-2016
* All schools/programs implement Tier 1

* All schools/programs working towards Tier 2
and 3 implementation

 MTSS-B implementation is included in our
OPS Strategic Plan of Action.

Every student. Every day. Prepared for success.
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“The goal of effective classroom management is
not creating “perfect” children, but providing the

perfect environment

for enhancing their growth, using research-based
strategies that guide students toward increasingly
responsible and motivated behavior.”

(Sprick, Knight, Reinke & McKale, 2006, p. 185)

Every student. Every day. Prepared for success.



Importance of ok,
Classroom Implementation

» Classroom Systems subscale (SAS) is the
strongest predictor of schoolwide
Implementation and student outcomes.

* Regular acknowledgement of expected student
behaviors (4:1) is critical to sustainability.

 Teachers need access to assistance and
recommendations.

(Matthews et al., 2013)

Every student. Every day. Prepared for success.
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Effective Classroom Practices

Expectations & Rules

Procedures & Routines

Encouraging Expected Behavior
Discouraging Inappropriate Behavior
Active Supervision

Multiple Opportunities to Respond
Activity Sequencing & Choice

. Task Difficulty

NN =

Every student. Every day. Prepared for success.




Omaha Public Schools ¥
Learning Framework ~OMAHS o
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Delivering on the
Portrait of a Graduate

Every student. Every day. Prepared for success.
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Training & Support

SharePoint L Search this library
Student and Community Services  Bilingual Liaisons Health Services MTSS-B School Counseling Student Information Services School Safety
Home Documents Edit ¢ Not following
T Upload v B8 Editingridview (& Share G Copylink fm Sync J Download 5] Add shortcut to OneDrive =+ = All Documents Y

Documents > 3. Effective Classroom Practices (ECP) Materials

0 Name Modified Modified By + Add column
0. Introduction to ECPs July 28, 2022 Sharepoint Admin
1. Expectations & Rules July 28, 2022 Sharepoint Admin
2. Procedures & Routines July 28, 2022 Sharepoint Admin
3. Encouraging Expected Behavior July 28, 2022 Sharepoint Admin
4. Discouraging Inappropriate Behavior July 28, 2022 Sharepoint Admin
5. Active Supervision July 28, 2022 Sharepoint Admin
6. Opportunities to Respond July 28, 2022 Sharepoint Admin

Every student. Every day. Prepared for success.




MTSS-B OMAH/ e

Multi-Tiered Systems of Support for Behavior

lassroom Practices Ciassroom Practces Waldhrouh Tol OMA%;
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Observer: # of Students:
Type of ion (circle those observed):

alkthrough Tool e | evee Lo | oo | e

1. Cl: M. it & F k (10 mi ) Do not count feedback for acadamic confent
Non-Specific Positive Feedback Total:
A tsachar staremert fat cccurs i respanse 1o or afer 2 desired behavior
il is pesifen bt doss sol speclicaly nSicats what babenice s baing
Specific Positive Feedback Total:

. A tmacher statement that occurs in response 1o or afler a desired behavior
[ ) il specifiealy $iams what Be shoarl(s] . Thaks v raising you
— havd That's t way 40 be respectiul * M
Non-Specific Corrective Feedback Total:

A ittt stammant ol GCurs in Mapones 15 of e 8 probien
Eehaviar hat does nat prowde spaciic imamation abost what the
11 o

Sl Shw" Do) £l
u Specific Corrective Feedback Total:
. a a O n e C I Ve Atmacher statemart hat ccours i response o ce afler 3 prodlem
Sehania sl ks e stuchart[8) whal ey sheuid 6 ineleed of the
“Flosse be safe by knapwng your hends & yoursaX © M
Pre-corrects Total:

Raminders Wt aro prowded balor 2 bakawor ks expected that descrbes

Classroom Practices —

Behaviy amor rored by leacher

« Easy to summarize for e

are visible - everyona could see and read them

building level reports e |

Clear procedures were observed for menaging ransitions. YN

m Clear and consistent procedures were observed for getting Y N
il Fadias teacher’s attention and to teacher questions.
The teacher gains the attention of all students at the Y N
begnning of a lesson or transtion.
Teacher uses a reinforcement system to acknoaledge Y N
iate shudent behaviors
Expected

Behavior The teacher provides non-contingent attention to most
student in the dassroom

Classroom floor plan allows for ease of mavement

Teacher moves frequently around fhe classroom
Supervision | Taacher uses frequent scanning
Teacher demonstrates fraquent positive and corrective

< [=<|=<|=<|=<
z |z|z|z|=z

Every student. Every day. Prepared for success.




MTSS-B A s,

Multi-Tiered Systems of Support for Behavior

School Classroom Observations Summary

Exam ple Data Re port

Classrooms that had positively stated classroom rules, aligned with schoolwide expectations that

7.7% =
were visible.
Classroom teachers that regularly referred to the expectations/rules to pre-correct, encourage,
61.5% )
and correct behavior.
7.7% Classroom teachers that provided two or more pre-corrects, or reminders of expectations before
° S f | | t d ' the behavior is needed to be demonstrated.
u I I I I I l a ry O CO a e Classrooms Procedures & Routines

1.26.22

Cl assroom o b serv atl ons P I e T oo oo o e g T

84.6% Classrooms that had clear and consistent procedures for getting the teacher’s attention and
s responding to teacher questions.

. 92.3% Classroom where the teachers gained the attention of all students at the beginning of a
¢ O C u S e O n e C I Ve i lesson or transition.

Encouraging Expected Behavior

Classroom Practices

11:1 Ratio of Positive Feedback to Corrective Feedback.

| ] L ]
I m p | e m e n ta tl O n 38.5% Classroom teachers that used a reinforcement system to acknowledge appropriate student
i behavior.

75% Classroom teachers that provided non-contingent attention to most students in the

. . . classroom.
* Highlights real time data on
1.26.22
Cl a SS roo m I eve | ra Cti Ce S 11:1 Ratio of Positive Feedback to Corrective Feedback.
p 73.5% Corrective feedback was specific and told the student what to do instead.
Active Supervision
1.26.22
100% Classroom floorplans allowed for ease of movement.
53.8% Classroom teachers moved frequently around the room.

84.6% Classroom teachers used frequent scanning.

Every student. Every day. Prepared for success.

61.5% Classroom teachers demonstrated frequent positive and corrective feedback interactions.




MTSS-B A .

Multi-Tiered Systems of Support for Behavior

Engaging Practice: T—

Classrooms Expectations & Rules
1.26.22

|
7.7% Classrooms that had positively stated classroom rules, aligned with schoolwide expectations that
i were visible.

61.5% Classroom teachers that regularly referred to the expectations/rules to pre-correct, encourage,
R and correct behavior.

7.7% Classroom teachers that provided two or more pre-corrects, or reminders of expectations before

Classrooms Procedures & Routines
1.26.22

° W h at p rofe S S i O n a | the behavior is needed to be demonstrated.

d eve I o) p me nt m | g ht yO u P I e T oo oo o e g T

84.6% Classrooms that had clear and consistent procedures for getting the teacher’s attention and
o 0

- responding to teacher questions.
S u g g e S a S e O n I S S e 92.3% Classroom where the teachers gained the attention of all students at the beginning of a

lesson or transition.

Of d at a ? Enc:flzr:.gzi;g Expected Behavior

Ratio of Positive Feedback to Corrective Feedback.

11 21
38.5% Classroom teachers that used a reinforcement system to acknowledge appropriate student
) behavior.
75% Classroom teachers that provided non-contingent attention to most students in the
classroom.

Discouraging Unexpected Behavior
1.26.22

11:1 Ratio of Positive Feedback to Corrective Feedback.

73.5% Corrective feedback was specific and told the student what to do instead.

Active Supervision

1.26.22
Classroom floorplans allowed for ease of movement.
100%
53.8% Classroom teachers moved frequently around the room.

84.6% Classroom teachers used frequent scanning.

Every student. Every day. Prepared for success.

61.5% Classroom teachers demonstrated frequent positive and corrective feedback interactions.




Follow-Up Professional oML,
Development

e Data is shared with MTSS-B Team and/or
staff.

* Targeted professional development for
MTSS-B Team and/or staff.

* Focused on 1-2 areas for improvement.
« SharePoint training materials are utilized.

Every student. Every day. Prepared for success.




MTSS-B OMA Y i,

Multi-Tiered Systems of Support for Behavior

Example of S

Classrooms Expectations & Rules

1.26.22 4.27.22

|
Classrooms that had positively stated classroom rules, aligned with schoolwide
7.7% 26.7% . L
expectations that were visible.

Classroom teachers that regularly referred to the expectations/rules to pre-
61.5% 40% )
correct, encourage, and correct behavior.
7.7% 13.3% Classroom teachers that provided two or more pre-corrects, or reminders of
i ) expectations before the behavior is needed to be demonstrated.

¢ S h OWS eVi d e n Ce Of g rOWt h . Classrooms Procedures & Routines

1.26.22 4.27.22
. . 53.8% 60% Classrooms that had clear procedures for managing transitions. (Note:
P AI I n S rofe S S I O n a I : Transitions occurred at a similar frequency during both observations.)
g p 34.6% 80% Classrooms that had clear and consistent procedures for getting the teacher’s

attention and responding to teacher questions.

02.3% 100% CIas.sro.om where the teacher§ gamed the attention of all students at the
beginning of a lesson or transition.

Encouraging Expected Behavior

iImplementation. MO SEBL e coarastnt
* Promotes celebration of staff.

11:1 19:1

Classroom teachers that used a reinforcement system to acknowledge
appropriate student behavior.

Classroom teachers that provided non-contingent attention to most students
in the classroom.

38.5% 53.3%

75% 84.6%

Discouraging Unexpected Behavior

1.26.22 4.27.22
11:1 19:1 Ratio of Positive Feedback to Corrective Feedback.
73.5% 73.8% Corrective feedback was specific and told the student what to do instead.

Active Supervision

1.26.22 4.27.22
100% 100% Classroom floorplans allowed for ease of movement.
53.8% 53.3% Classroom teachers moved frequently around the room.
84.6% 100% Classroom teachers used frequent scanning.
Every student. Evel'y day Pre pared fOI' sSuccess. 61.5% 80% Classroom teachers demonstrated frequent positive and corrective feedback

interactions.




Promoting Classroom Support

* MTSS-B Team Training

* MTSS-B Building Coach Meetings

* Principal and Administrator Meetings
* Teaching & Learning Consultants

» District Professional Development

* Omaha Public Schools Learning Framwork

Every student. Every day. Prepared for success.

MA Public
___fF Schools




How do MTSS-B and SEL Align in all Omaha Public Schools and Programs? ¥

MTSS-B and SEL are frameworks that work together to provide an ethic of care for students and -OMAH LY
promote success in students’ academics, behavior, attendance, and overall well-being. Combined they --—4£ § Schools

create positive learning environments where students and staff are equipped with resources and skills for
successful school communities.

: Recognition of
Understanding one’s emotions,

and empathy -
for others. values, strengths, Omaha Public Schools

L Student
Code of
Conduct

Emotional 2022-2023 School Year
Learning ) .
Ethical, constructive OMAH s,
choices about
personal and social
behavior.
o
ATl
Recognition of one’s emotions, e —

values, strengths, and limitations.

Every student. Every day. Prepared for success.







The process through which all young people and
adults acquire and apply the knowledge, skills,
and attitudes to:

* Develop healthy identities

» Manage emotions and achieve personal and
collective goals

» Feel and show empathy for others
 Establish and maintain supportive relationships
* Make responsible and caring decisions

Every student. Every day. Prepared for success.




SEL & MTSS-B: Where Do oAt
They Intersect?

 Explicitly teach CASEL skills to students

* No assumptions that students already know
how to behave or how to manage their feelings
and emotions

* Focus on how SEL are the building blocks for
Increased academic engagement and learning

» Understand how feelings may influence
behavior

Every student. Every day. Prepared for success.
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We all need these... In order to do these... -OMAH;

BB UNNVACODNER
HALLWAY

» Go directly to your destination

« Avoid interrupting classrooms during
learning

» Use professional language

SOCIAL
AND

EMOTIONAL  RESPONSIBLE
LEARNING DECISION-

MAKING

*Use a hallway pass at all times
*Have your ID/lanyard visible
*Be in your assigned room when the bell

rings

«Move with order and purpose to your
destination

« Stay to the right when walking down
hallways

* Avoid entering other classrooms

©2020 CASEL. ALL RIGHTS RESERVED.

Classroom Agreements: How do we
want to feel in our school/classroom?

Every student. Every day. Prepared for success.
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Optimistic Closure

What specific strategies or activities
can you incorporate into your
classroom or school building to
integrate SEL and MTSS-B

principles effectively?

Every student. Every day. Prepared for success.
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Thank youl! s
Questions?

Danielle Starkey
danielle.starkey@ops.org

Every student. Every day. Prepared for success.
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