4A - Creating Spaces of Belonging for Students and Staff
Guided Notes

Self-determination theory identifies 3 needs individuals
must fulfill to behave with intrinsic motivation:

[ Competence

[ Autonomy
[ ]
SELF-ESTEEM
confidence, achievement, respect of others,
i Re Iated ness the need to be a unique individual
° LOVE AND BELONGING

friendship, family, intimacy, sense of connection

SAFETY AND SECURITY

health, employment, property, family and social abilty

e Belonging >

e  Belonging Uncertainty >

e  Stereotype Threat >

¢  Fundamental Attribution Error > /

e Loneliness >
e Intimate
*  Relational
*  Collective
e lIsolation >

° Solitude >



e  Situation Crafting >

*  Participatory Group Processes (Lewin, 1948)
* Goal>
* Timing>
*  Reference Groups >
*  Self-affirmations >
* New Roles >
e (Best of Enemies: C.P. Ellis & Ann Atwater)

° Wise Interventions >

° Wise Criticism >

e Manifesting Belonging >

Know Your Implementation Inputs Know Your Outcomes
+« PBIS Apps or MO SW-PBS Surveys > Fidelity
- MO SW-PBS Building Walkthrough . St”d/:t':dgi""mes
o)
o Self-Assessment Survey (SAS) » ALL staf o Office Discipline Referrals (ODRs)
o Tiered Fidelity Inventory (TFI) > Building Leadership Team (BLT) o 0SS/ISS
o District Systems Fidelity Inventory (DSFI) > District Leadership Team (DLT) o Academic Progress/Achievement
»  Formative / Summative
« School Climate & Feedback Surveys > Perceptions o Graduation Rates
- MO DESE MSIP-6 o Student subgroups
m 3 required questions:
e The school system ensures student voices are heard & respected. « Staff Outcomes
e The school system provides school school culture & climate data and o Staff Retention > what are rates in
reports periodically to all stakeholders. Missouri?
e Educator teams address positive classroom learning environments. w50 State Teacher Retention &
o PBIS APPs > School Climate Survey Recruitment
m  Staff / Parent-Family / Older Students / Elementary Students o Staff Attendance
s« PBIS APPs > Feedback & Input Survey o School Climate Survey
m  Staff / Parent-Family / Older Students / Elementary Students o SAS & TFI
o Feedback and Input Survey

e Realizing Belonging >
e Building Belonging >
e Explicit invitations >

e Implicit invitations >



Workplace Well-Being

Protection from Harm

« Prioritize workplace physical and psychological safety
« Enable adequate rest

« Normalize and support mental health

« Operationalize DEIA* norms, policies, and programs

(Safety { Security

Protection
from Harm

(Social Support)

Connection & Community
o Create cultures of inclusion and belonging <=

« Cultivate trusted relationships

« Foster collaboration and teamwork <

Work-Life Harmony

# Provide more autonomy over how work is done

« Make schedules as flexible and predictable as possible

« Increase access to paid leave

 Respect boundaries between work and non-work time w/AccumuU:.hmen(}
A L

Connection
& Community

Opportunity
for Growth

Centered on

Worker Voice
and Equity

5

Belonging

Mattering at Work

« Provide a living wage

« Engage workers in workplace decisions

« Build a culture of gratitude and recognition ~ <——

« Connect individual work with organizational mission 4——'

(Dignity (Autonomy)

Work-Life
Harmony

Mattering
at Work

~ ~ ~ ~
Meaning ) Flexibility )

C

Opportunity for Growth
« Offer quality training, education, and mentoring <

« Foster clear, equitable pathways for career advancement . .
« Ensure relevant, reciprocal feedback < https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html

Explicit Invitations (Realizing & Building)
Micro-norming — engaging in seemingly small behaviors that establish powerful norms.
e  Values Affirmation Activities —

e  Mentoring —
* Effective Teaming —
e  Continual “Perspective Gathering” —

e  Balance of leadership authority and personal autonomy

Implicit Invitations (Realizing & Building)
e Cultural Representation -

e Warm, friendly interactions -
e Inclusive invitations to participate -
e Academic, Implementation and Environmental Accommodations -

e Unveil the Invisible -



Contact & Information

Jody Baker - bakerjod@missouri.edu

Nanci Johnson - johnsonnw@missouri.edu
MO SW-PBS website: pbismissouri.org
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