
MAINTAINING AND SUSTAINING 
SW-PBS OVER THE YEARS-15 
YEARS OF IMPLEMENTATION



1. Utilize your behavior flow chart to develop 
and maintain efficient implementation.

2. Compile a list of strategies that fosters a 
Professional Learning Community to 
promote a positive school culture.

3. Compile a list of strategies to involve 
student voice while staying focused on 
data.

OUTCOMES

Intended Outcomes



Our Story:  Carl Junction 
Intermediate



● 2009-2010:  Welcome to PBIS!
● 2010-2011:  Created PBIS position

○ Teacher was also behavior specialist for Special Education.  
Implemented Tier 1 building wide.

● 2011-2014:  Bronze
● 2015-2016/2017-2018:  Silver
● 2018-Present:  Gold



○ SWIS
○ PBIS Teacher
○ Budget for supplies, rewards for positive referrals

DISTRICT LEVEL SUPPORTS



Outcome # 1: Utilize your behavior flow chart to develop and 
maintain efficient implementation.
 

● Systems 
○ Flowchart Process- Developed Reviewed, and Sustained by 

Tier 1 Team
■ Training

● New Teacher Survival Guide 
○ Intermediate New Teacher Survival Guide
○

● Substitute Survival Guide:  Behavior packet given to 
all substitute teachers
○ Substitute Survival Guide
○

●

https://docs.google.com/document/d/1SdOCxyKezU6wtldUoABKY5F7EbP0XerikBznNJBMNWw/edit?usp=sharing
https://docs.google.com/document/d/1nM_wEHVa8HQcy5-aE-8DGcOJwU5mSmRla-kiE5pQpIQ/edit?usp=sharing


EXPECTATIONS

PBS Behavior Matrix

https://docs.google.com/document/d/1HuqWtGfSkx0ZEK0f2o4QPZ4jtzGO3gu-/edit?usp=sharing&ouid=115388931161297291360&rtpof=true&sd=true








CAROUSEL ACTIVITY

● LIST MINORS
○ DEFINE

● LIST MAJORS
○ DEFINE

● TEACHER-MANAGED BEHAVIORS
● OFFICE MANAGED BEHAVIORS



Outcome # 2 - Compile a list of strategies that fosters a 
Professional Learning Community to promote a positive 
school culture.

● Systems 
○ Grade level Rotation Meeting

■ Principal attends 
■ PBIS Teacher attends
■ Write plans for interventions-be proactive

● Behavior chart color coincides with the level the student 
is on the continuum

● Involve parents 
● Positive phone calls home to celebrate growth
● Principal conferences with students



○ SOAR Program 
■ At-Risk Students
■ Community involvement - Church 
■ Take students to do activities they might not normally get to do

○ Positive Referral 
■ Positive Referral

■ Earn Bulldog Bucks:  $1, $5, $10.  Prizes determined by Student 
Vision Committee

https://docs.google.com/forms/d/e/1FAIpQLSdwDNOjESmFxF5GGY26RBzH9WtROVfbvieOlN6DitrBXtP2QA/viewform


Practices

○ Counselors:  Attendance Groups

○ SOAR Program:  At-risk students-Extra 

Reinforcement/Community Experiences

○ Leadership Assemblies

○ Teach Expectations through Word/Phrase of the week during 

morning announcements

■ Word of the Week

https://docs.google.com/document/d/1Cvxa4pJhDy4BBPYBEKU_5leP4K5-gNE2rhgmML-0ssQ/edit?usp=sharing














● Data 
○ SWIS 

■ Monitoring “ Purple Referrals” 
○ Attendance data Monitored by office staff 
○ Positive to Negative Referrals - Graphs!









https://docs.google.com/file/d/1EuyZCq3wJlnwlBl5QS6ZpwY5kBMDkJ8j/preview


● Practices 
○ Reteach/ Problem solve  based on data Whole Class, 

Grade Level, Classroom, or individual
○ Build relationships with staff and provides support



Chart Examples:

Chart Example 1

Chart Example 2

Chart Example 3

https://docs.google.com/document/d/1Yp5Ij9JjaNiSjUUZK2fMrCYcivbf4d_iagNdZR_CxtE/edit?usp=sharing
https://docs.google.com/document/d/127_DIR-DPweASu35glAb9p3w4AVex4PQisEsVW5kYdY/edit?usp=sharing
https://docs.google.com/document/d/1vqrAc2A1bDXWau35R_LGuvnxs1pAF2csK3eLwGXoo98/edit?usp=sharing










Triangle Data Report

YEAR         2-5        6-8        9+

18-19     110    32   34

 20-21      63         16          18

   21-22     112           21          17

   22-23       91            15           9

   23-24       71             8             6





Outcome # 3- Student Vision Committee
○ Created after reflecting on conversations I had with students while 

in the cafeteria
○ Students always wanted to share ideas with me.  This gives them 

a voice.
○ Two students per homeroom class are chosen to represent their 

classmates. 
○ Frequency of meetings vary, depending on what they are working 

on.

 



● What do they do?
○ Wrote our Mission and vision statement
○ Take new students on a tour of the school and buddy with that 

student the first days of school.
○ Help with appreciation days:  Bus driver appreciation, school 

lunch week, custodian appreciation, teacher appreciation, etc.
○ Share information on benchmark assessments with their 

classmates.
○ Help with assemblies
○ Do special projects of their choosing



● Data
○ Reviews Data-shares discipline data with their 

classmates 
○ Reviews benchmark data.  



● Practices
○ Student Vision Committee helps reinforce staff 
○ Generates Reinforcement ideas for schoolwide 

competitions/ Friday Assemblies  
○ Makes videos of expectations to support reteaching 
○ Students were a part of interview process for 

assistant principal
○ Daily announcements



MIX FREEZE PAIR

1. When the music starts, walk around the 
room.  When the music stops, pair up 
with the person closest to you and look 
towards the screen for a question you 
will discuss together.



1. What steps will you take to design or improve use 
of flow charts for implementation?



1. What strategies will you implement to foster a 
positive school culture?



1. How will you incorporate student voice?



Dr. Gretchen DeMasters
gdemasters@cjr1.org

Please use put PBIS Presentation in subject line

Don’t forget to complete the session feedback 
survey in the Guidebook app!

mailto:gdemasters@cjr1.org

