
Every student. Every day. Prepared for success.

Districtwide Capacity-
Building Through 
Strategic Evaluation, 
Training, and Coaching
Danielle Starkey
MTSS-B Supervisor
Omaha Public Schools



Every student. Every day. Prepared for success.

Session Outcomes

By the end of this session, you will…
• Grasp essential components for district-level 

implementation and sustainability.
• Learn practical strategies for employing 

evaluation tools, tailored training, and 
targeted technical assistance to ensure 
fidelity and consistency in practices.
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Session Expectations & Attention Signal

• Responsible
• Engage is session activities
• Silence cell phones, reply appropriately

• Respectful
• Be an active listener, open to new ideas
• Respond promptly to attention signal
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Omaha Public Schools
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Student Demographics
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MTSS-B Implementation in the
Omaha Public Schools
• Phased approach beginning in 2015-2016
• All schools/programs implement Tier 1
• All schools/programs working towards Tier 2 

and 3 implementation

• MTSS-B implementation is included in our 
OPS Strategic Plan of Action.



Every student. Every day. Prepared for success.



Every student. Every day. Prepared for success.

District Systems Fidelity 
Inventory (DSFI)
1. Leadership Teaming
2. Stakeholder Engagement
3. Funding and Alignment
4. Policy
5. Workforce Capacity
6. Training
7. Coaching
8. Evaluation
9. Local Implementation Demonstration
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TRAINING
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MTSS-B Team Training
Past
• Full day trainings with 

teams at Central 
Office. 

• Half day in-person 
coach trainings. 

• Summer trainings for 
teams. 

Present
• Asynchronous 

materials available 
online. 

• Virtual coach 
meetings. 

• MTSS-B & SEL 
Summer Summit
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SharePoint & Upcoming Canvas
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Training for All Staff
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MTSS-B & SEL Summit
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Other Training Opportunities
• Principal Meetings
• Positive Action Facilitator Trainings
• Elementary Instructional Leaders Network
• Secondary Instructional Leaders Network
• School Support Liaisons
• Data Retreats
• School Improvement Plan Meetings
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COACHING
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MTSS-B Coach Responsibilities
Goal: Support the district initiative to implement MTSS-B 
with fidelity.

• Participate in trainings provided (in person and virtual).
• Model support for the district initiative.
• Communicate frequently with team members.
• Connect teachers to appropriate supports.
• Share information from the Building Coach meetings.
• Receive and disseminate information from district 

coaches.
• Provide/arrange brief PD at staff meetings as applicable.
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Additional Coaching Supports

• MTSS-B Supervisor
• SEL Supervisor
• Teaching and Learning Consultants
• School Psychologists
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EVALUATION
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Behavior Dashboard (Tableau)
• Events by… 

• Day of the Week
• Time of the Day
• Grade Level
• Location
• Problem Behavior
• Possible Motivation
• Staff
• Students
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Monthly Team Reviews 
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DSFI: Differentiated Supports

• Data system is in place for identifying school 
teams in need of additional training and 
coaching support.
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Process for Tiering Schools

• Review of available, related data.
• Tiered Fidelity Inventory (TFI)
• Self-Assessment Survey (SAS)
• Behavior Events
• Suspensions
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Tier 1 Universal Supports
• 5 Tier 1 Building Coach 

Meetings
• 5 Tier 2 Building Coach 

Meetings
• MTSS-B SharePoint Training 

& Resource Library
• Tiered Fidelity Inventory 

Walkthrough
• MTSS-B Supervisor / Lead 

Teacher Attendance at One 
MTSS-B Meeting

• Technical Assistance 
Requests (as needed)

• “Office Hours” 
on Staff Workdays

• Monthly MTSS-B Building 
Coach Newsletter Emails

• Semester Data 
& Solution Plan Review
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Tier 2 Targeted Supports

• Increased Number of Coaching Visits
• Classroom Observations with data review 

debrief
• Building Administration Collaboration 

(1/semester)
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Tier 3 Intensive Supports
• MTSS-B Supervisor/Teacher Leader Support 

with Tiered Fidelity Inventory Completion
• Faculty Professional Development 

Presentations
• Collaboration with MTSS-B Building Coach to 

Plan Meeting Agendas and Action Plan Items
• Increase number of site visits
• Repeated classroom observations with data 

review debrief
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Strategic Plan of Action
Monitoring 
• Every school/program will reduce behavior 

events by 3% annually. 

• Quarterly cross department collaboration 
with data reviews. 
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Thank you!
Questions?

Danielle Starkey
danielle.starkey@ops.org
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