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● Attendee will learn strategies to introduce and 
reinforce school-wide procedures and 
expectations based on their SW-PBIS matrix in 
an engaging and meaningful way.

● Attendee will gain strategies for incorporating 
relationship-building and skill-building into the 
transition to a new school year.
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● ~300 Students  Gr 5-8
● 34 full time staff members (Principal, 

teachers, paras, office staff, nurse, 
counselor, custodian, kitchen); 5 staff 
members shared with Elem & HS

● 4-day school week
● School day is 7:45-3:40 Tues-Fri
● Rural community 10 miles south of 

I-44; 30 miles from Rolla & Sullivan, 90 
miles from StL; 120 miles from 
Springfield

First Day of School
August 22, 2023 



*Started  SW-PBIS w/8 
member team

*Solid Tier 1 Program; 
*Good teacher buy-in & 
admin support

*Tier 2 team implements
Check in Check out; 
*Eventually had 15 
students on CICO (not all 
at the same time)

*The dark years/COVID
*Tier 2 was abandoned
*Tier 1 system was…not 
so great

2009 2009-13

2015-2017 2017-2020

*Tier 2 team formed
*Began planning to 
implement Tier 2

*REBIRTH!  Tier 1 system 
rebooted w/great staff buy in 
and admin support
 *2023-Tier 2 added and taking 
steps to implement CICO
 Still growing and improving!

2014

2021-Present



❏ Make every student feel welcome and that they BELONG
❏ Build relationships between students and staff
❏ Have fun!
❏ Teach PBIS Procedures with consistency and fidelity 

across grade levels
❏ Start the year on a positive note--for students and staff
❏ HAVE FUN!!



DAY

Welcome, Introductions and Team-building



Kickoff Assembly When the 
principal tries a 
Tik Tok 
challenge…

❏ All staff greet students at the bus/ 
door/ hallways

❏ All students and Staff go to the gym 
before school starts

❏ Principal welcomes students--usually 
with a fun skit or activity

❏ Introduce ALL staff members
❏ Share any important information 

(room changes, schedule changes, 
etc) 

❏ Pledge of Allegiance
❏ Send students to class (5th & 6th with 

HR teacher) 





❏ 30-45 minutes
❏ General procedures (attendance, lunch 

count, backpacks, grade-specific 
information,etc)

❏ Get acquainted with teacher and classmates 
❏ Short activity if time remains





❏ Students travel together as a 
group (usually Homerooms) 

❏ Split 5th/6th & 7th/8th
❏ 20 minute activity
❏ 3 minute passing time
❏ Each teacher is responsible for 

planning their team-building 
activity





GYM & 
Cafeteria

❏ To give the HR teachers a break during the day
❏ Led by SpEd teachers, paras, support staff
❏ Gym:  Large group games (Cups, Ships & Sailors, 

Rock Paper Scissors battle, Relay Races)
❏ Cafeteria:  Usually a crafty activity (bracelets, 

cards, cookie decorating)





❏ 40 minutes at the end of the day
❏ Every Staff member (teachers, paras, 

counselor, administrative asst) has a family 
of 12-15 students

❏ Mixed grade levels 5-8
❏ Each student was asked to bring a paper 

bag with interesting things to share about 
themselves
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DAY

Instruction and Practice in all Areas School-wide







Practicing AM Gym 
Dismissal Procedures

5th Grade Lunch

Locker Procedures

Playground

Gym

Front Entry

Cafeteria
Restroom



DAY

Review Building & Classroom Procedures



Review Time
❏ Regular schedule
❏ Teachers review the procedures for 

each location throughout the day
❏ Teachers review classroom 

procedures each hour
❏ KAHOOT review game during 

WIN-each class is a team



PBIS Review KAHOOT

https://play.kahoot.it/v2/?quizId=2c6abf91-38a2-477f-bc7b-dbbb622a972e


DAY

BINGO & SNO-CONES



❏ Each student and staff member 
gets a bingo card (TpT or create 
your own with editable bingo)

❏ All items are related to PBIS
❏ At the end of each period the 

principal announces 2 items
❏ Continues throughout the day
❏ Small prizes for the first 20ish 

winners



It’s an SMS tradition to end 
the first week of school 
with sno-cones.  Support 
staff crush the ice and 
students get to choose 
their favorite flavor. 
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Don’t forget to complete the survey in the Guidebook app!

For more information or questions, contact:

http://steelville.k12.mo.us
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