
PBIS at BMS
PBIS framework using multiple systems at the same time



Brian Witt.  Principal of 
Bourbon Middle School

Tara Eikermann.  PBIS Tier I leader 
and 6th grade teacher



Bourbon Middle School 240 students
Crawford County R-I 875 students

Bourbon MO 1,200 population



Are you ready?
Attendees will identify the power of utilizing multiple systems to 

help students in the PBIS framework

Attendees will utilize flowcharts to follow an efficient process

Attendees will consider tiered approach with behavior and academies



Do you suffer from 
Education overload?

PBIS, PLC, DCI, RTI, SEL, DACL, 
PBL, BSP, STEM, PTLW, DBDM,

ETC,,,,,,,,,,,,,,,,,,,,,,,,, 



How many programs 
are you asked to 

add on top of 
existing programs?

Time?

How many programs does 
your school require your 
staff to do each year?



BMS The Warhawk Way PBS/PLC Work Together
Everyone involved

District Leadership Team
Building Leadership Team
PBS Tier I / Tier II & III Teams

Grade Level Teams
Department Teams

Communication/Social/



PBIS - Handbook

The Warhawk Way

https://docs.google.com/document/d/1u6j6kHephxIgN_J3EQDwYzZMPYHCPd-ws_JpzvngBgk/edit?usp=sharing


PBS using PLC 
framework

Shared Agendas and Templates

Collaboration with PBS teams as well as 
individual grade levels

https://docs.google.com/document/d/1HSTebOn-ao07mNXI-TiYD5fI3XbNUiRg8rTAdOzArds/edit?usp=sharing


Behaviors

Expectations Universal Matrix



Tickets
Store 

PRIDE
Quarterly 
Field Trips

5th & 6th Grade 7th & 8th Grade



Tier one: lessons once 
a week Tuesday 
expectations

Tier two: Check in & out, Check & 
Connect, Mentors, Student 

Ambassadors, Knights of the round 
table

Sabers, Teacher 
recommendation 

forms



IXL Diagnostic
Weekly

Student Driven 
Action Plan

Academics

Weekly Lessons 
and pratice



Instruction

DCI
DACL DBDM Building training, grade 

level training, and 
Individual coaching



Thank You

Brian Witt wittb@warhawks.k12.mo.us
Tara Eikermann eikermannt@warhawks.k12.mo.us

https://www.warhawks.k12.mo.us/


