
The Principal’s Advisory 
Committee:

Using Data and Student Voice
to Address Building Concerns



Session Outcomes

-Discover a different way of using data to 
address concerns and improve behavior on a 

Tier 1 level
-Understand the importance of student voice and 
buy-in with SW-PBS processes and behavioral 

expectations



“It is not enough to simply listen 
to student voice. Educators have 

an ethical imperative to do 
something with students, and that 

is why meaningful student 
involvement is vital to school 

improvement.”
-Adam Fletcher



Located in the City of St. Charles School District (St. Charles, MO)

7-8 Building

Approx. 700 students

FRL: 33.2%

SPED: 16.6%

White: 62.4%, Black: 16.5%, Hispanic: 10.2%

Proportional Attendance Rate: 75.4%

Transiency: As of March 4, 82 new students, 35 transferred out
(Data pulled from DESE Report Card 2023)

Hardin Middle School 



Background

● A little about me…
● Started PBIS
● A building inherited

○ Leadership turnover
○ Post COVID
○ Low staff morale - high turnover
○ High discipline
○ Unsafe environment - teachers, students, and parents



Our PBIS Journey

● Temporary behavior matrix
(Respectful, Responsible, Involved)

● Attended PBIS district 
meetings - admin and RTI

● Formed committee (Dec. 
2022) called “Behavior 
Support Committee”

2022-2023 ● Committee met monthly 
with coach
○ Created flowchart
○ Permanent behavior 

expectations (Respectful, 
Responsible, Safe)

○ Attended conference 
○ Summer workday



Our PBIS Journey

● Committee Continued
○ Ran by staff
○ Addressed real-time issues 

■ Re-teaching 
expectations

■ Discipline Data 
■ Observational Data 
■ PAC Feedback

2023-2024 ● First week of school
● Continued district 

meetings
● Mission, Vision, Va lues
● Up next: tangible 

reinforcement system -
lunch recognitions, 
PAWSitivity Notes  



Our 
Mission, 
Vision, and 
Values -
WHAT 
DRIVES 
US



Our 
Mission, 
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and 
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DRIVES 
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Culture



Safe School Environment 

○ Discipline Data
■ 21-22 to 22-23 : a change of -9.6%
■ 22-23 to 23-24 3rd quarter : -34.1% through 3rd quarter

○ Other Notable Discipline Improvements: 
■ Fighting 

● 21-22: 47
● 22-23: 42
● 23-24: 5 (through 3rd quarter)

■ Drugs 
● 21-22: 13
● 22-23: 10
● 23-24: 3 (through 3rd qua rte r)



How is student voice being 
incorporated in your buildings?



Principal’s 
Advisory 

Committee



What does PAC look like?

1. Monthly meetings
○ PAC representatives attend (one for 7th and one for 8th)
○ Meeting agenda based on the current needs of the building 

and/or upcoming events
○ Students give me feedback on agenda items and recount 

their presentations in ac labs
2. Students return to their ac labs and present/share the notes of 

our conversation with their ac labs - I provide the presentation
3. Meeting topics and feedback are shared with staff and families 

as necessary



Who is on the Principal’s Advisory Committee (PAC)?

PAC students are chosen by their academic lab teacher as a representative for 
the class. In order to be selected for PAC the student must:

○ Not have any  D’s or F’s
○ Be in “Good Standing” behaviorally 
○ Be willing to participate appropriately in PAC
○ Be willing to present and share out information back to 

their ac labs
○ Be willing to be a leader and model expected behavior at 

HMS



Monthly Meeting Agenda Topics

● Presentation feedback
● Discipline Data

○ What students can do to help? What do they 
need?

● Observational Data
● Summarize ac lab feedback and offer solutions 
● Upcoming Events



PBIS 
Committee

Ac Lab 
Feedback

PAC Meeting
Student Feedback Cycle



Using the Data - Tardies and Hallway Behavior



PBIS, PAC, and Academic Lab - Hallway Behaviors

1. PAC Meeting - Hallway behavior 
brought to our attention
○ Students shared where more 

supervision was needed in 
certain areas.

○ Specific behaviors were 
communicated:
■ Blocking the halls
■ Horseplay (especially on 

the stars)
■ Running

○ Discussion of solutions

2. PBIS Committee

o Reviews data 

o Creates lessons for teaching, modeling, 
reteaching

Solutions:

o Counselors, RTI, Social Worker, SRO 
placed

o Staircase closed
o PBIS Lessons

3. Academic Lab Communication 



PAC Meeting Presentation Slide

Reporting and Mediations



Issues in the 
halls

Teacher of 
the Month

Can we have 
phones at 

lunch?

Cafeteria 
Behavior 

Dividers 
needed in boys 

bathroom
Bullying

What has some of the feedback looked like and 
how was it addressed?



What do the 
PAC leaders 
have to say?
(Videos included in 
presenters version)



What do 
the 
teachers 
have to 
say?

(Videos included in 
presenters version)



Looking Forward

● Changing PAC representatives at semester
● Incorporating them more in school leadership roles - assembly 

MCs, more feedback on what students will respond to with 
teaching behaviors, joining the PBIS committee

● Collected feedback at the end of the year



Questions?
Contact: sjewett@stcharlessd.org

Please complete the session feedback survey in 
Guidebook

mailto:sjewett@stcharlessd.org
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