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★ Walk away with practical strategies for effective SW-PBS implementation 
in middle school settings.

★ Develop skills in utilizing behavioral data to inform decision-making processes, 
which allow for continuous improvement in SW-PBS implementation at the 
middle school level.

#1

#2



Which song 
best 

describes 
your 

current 
feelings? 

http://www.youtube.com/watch?v=a01QQZyl-_I&t=30
http://www.youtube.com/watch?v=1k8craCGpgs&t=202
http://www.youtube.com/watch?v=ZbZSe6N_BXs&t=30
http://www.youtube.com/watch?v=2Q_ZzBGPdqE&t=30


16th year in education

Taught Family & Consumer Sciences

3rd year in administration



Cassville Middle School
★ 400-410 students grades 6th-12th
★ 18.4% Mobility Rate
★ 53.5% Free & Reduced Lunch
★ 18:1 Student-Teacher Ratio

★ Remains of the old system
★ Driven by CSIP work- 

○ Goal to decrease referrals
○ Provided multi-tiered systems of 

support
★ Struggling with student discipline



Data:  Where are we currently?  What is 
our starting point?

Practices:  What practices do we have 
in place to teach and reinforce student 
behavior?

Systems:  What systems do we have in 
place to support staff, students etc.  
to ensure that practices can occur?

Outcomes:  Is it working?  What is our 
desired outcome?  Have we met it? 



Lots of good things. 
Lots of hard work.

Little progress.



Tier 1- Universal
● All students
● All settings
● Preventive, proactive

Tier 2- Targeted Group
● Some students (At-risk)
● High efficiency
● Rapid response

Tier 3- Targeted Individual
● Individual students
● Assessment-based 
● Intense, durable 

interventions

0-1 Referrals 
Goal >80%

2-5 Referrals  ~ Goal <15%

6 + Referrals  ~ Goal < 5%







★ Connected with area SW-PBIS experts- Andrea, Karen & Jordan 
from ATLL

★ Developed a Tier 1 Team- volunteer not voluntold
○ 1st Meeting (link): Reviewed data, set goals, and created a 

to-do list for moving forward. 
★ Collaborated with our feeder school > what do they already have 

in place that students are familiar with?
★ Tier 1 Priority

○ Behavior Matrix
○ Getting the adults on the same page 

Spring 2023

https://docs.google.com/document/d/1tKrrz95O2dqkBTyx0IRPUhCC6-HSt4DD9VNucHzkMoY/edit#bookmark=id.6ni24n77lw8m


Tier 1 Team- research and steal, set the framework

Students filled in the middle- created 1st Draft

1st Draft sent to staff for review and recommendations- created 2nd Draft

Tier 1 Team reviewed 2nd Draft & finalized

Spring 2023



Spring 2023



Biggest Obstacle >> CONSISTENCY
★ Every teacher, Every classroom, Every time
★ Expectations across the school building - every 

setting
★ Common language
★ Train the adults to train the students

○ Intensity Chart
○ Behavior Flow Chart
○ Conferencing Card

Spring 2023



Spring 2023



Spring 2023



Members of our team attended Summer Institute with the focus of Tier 1 
implementation. 

Summer 2023



★ How do we train our staff?
○ Back to school professional development & ongoing

★ How do we Teach Expected Behavior?
○ Lessons 1st & 2nd Quarter

■ Easy for teachers to pick up and run with
■ Short, engaging, use humor

★ How do we Encourage Expected Behavior?
○ Incentives- frequent, intermittent, occasional

Summer 2023



Summer- Fall 2023

★ Make sure it all flows >>> handbooks, handouts, practices, systems
★ Cohesive & Consistent  
★ Beginning of the Year Teacher Training

○ Used the CMS Positive Behavior Support Handbook (Link) as a one-stop 
shop

○ Led by the Tier 1 Team
Ongoing Training:

● PBIS Behavior Data & Update                                                                         
at  staff meetings

Signage & Displays
● Hallway Banners
● Classroom Posters

https://docs.google.com/document/d/1lxZ95t45uCUMwEpqfNtAsD87RtqKBbucYWFQ1cX857Y/edit?usp=sharing


★ Focused on teaching the Behavior 
Matrix

★ Targeted the Top 5 Behaviors from 
previous year

★ Lesson template, all Google Slides based
★ List of lesson topics ~ Tier 1 Team divide 

& conquer
★ Schedule in PBS Handbook included links 

to lessons & updated
★ Lessons taught on Monday’s during 

Homeroom
★ All Lesson Plans & Materials housed in a 

Shared Google Drive

Summer- Fall  2023





Frequent ~ Daily
★ Caught Being Good Coins- teachers give students 

a coin, they trade it in at the office for a treat. 
★ Sometimes we are very intentional about what we 

are giving coins for.  For Example:  
○ On task working
○ Clean lunch table
○ Walking in the hallway
○ Picking up trash
○ Helping a classmate

★ Sweet treat bucket and trinket bucket
★ Quick & timely reinforcement

Fall  2023



Intermittent ~ Monthly
★ Monthly Word of Value- teachers nominate a 

student who exhibits that word of value.
★ Teacher fills out nomination card and turns it 

in. Student receives an invitation to the 
Pancake Breakfast at the end of the month.

★ Students eat pancakes, nomination cards are 
read & they take a photo with the teacher who 
nominated them.

★ Photos are sent home to parents with a letter. 
★ Photo collages are put up in the hallway. 

Fall  2023





Intermittent ~ Monthly
★ Pop Up Events:  these are surprise events.  Staff 

know it’s coming but students do not.  

Spring 2024

February - Arriving on Time 
Less than 2 tardies for the 
semester. 

Students received a large 
chocolate chip cookie 
prepared by our Food Service 
Staff. 

March- Attendance
95% or better

Dance in the gym last period of 
the day- March Madness 
themed. 

April- Responsibility 
Passing all classes

Popsicles and free time outside

May- Responsibility 
No referrals for the year

Pizza and soda- sponsored by 
Casey’s 



Occasional ~ Quarterly
★ Incentive Day- Trip away from school
★ To Qualify:

○ No ISS/ OSS, <5 detentions
○ No D/ F’s
○ 80% or better attendance 

★ Trip Ideas:
○ Local YMCA, City Park
○ Hosted events at school in classrooms- Smash 

Bros Tournament, Spike Ball, etc.
○ Miniature Golf, Movies
○ Fishing, Hiking

Been doing for years





Why is teacher-managed 
documentation so important? 
★ Illustrates a pattern among 

various classes
★ Allows for intervention 

prior to an office referral
★ Ensures parent 

communication is 
happening

★ Provides for greater 
accountability & meaningful 
conversation for discipline 
& restorative practices



★ PBS Handbook  

★ Tier 1 Team Meetings Agendas & 
Minutes

★ Lesson Plans & Teaching Materials

★ https://pbismissouri.org/ 

Do you have any questions?

Samantha Cosper
Cassville Middle School

scosper@cassville.k12.mo.us
417-847-3136

Please Complete the Session Feedback 
Survey in the Guidebook App. 

https://docs.google.com/document/d/1lxZ95t45uCUMwEpqfNtAsD87RtqKBbucYWFQ1cX857Y/edit?usp=sharing
https://docs.google.com/document/d/1tKrrz95O2dqkBTyx0IRPUhCC6-HSt4DD9VNucHzkMoY/edit?usp=sharing
https://docs.google.com/document/d/1tKrrz95O2dqkBTyx0IRPUhCC6-HSt4DD9VNucHzkMoY/edit?usp=sharing
https://drive.google.com/drive/folders/17uMuHEONgegtgqAjNTV8b8NRCkPMexfb?usp=sharing
https://pbismissouri.org/

